
PROGRAM LIFE CYCLE
• New Program Concept Proposal
• Environmental Scan
• Curriculum Development
• Ad‐hoc PAC Discussion
• College Capacity to Deliver

Credential
• Budget & Funding Requirements

Program Development

• Ad‐hoc PAC Endorsement
• PPRC Review
• VPA Approval
• BOG Approval  

Internal Quality Assurance

MCU Funding Approval

• Course Outline Application
(WebCOT)

Program Implementation

MCU Consent  Renewal 
Approval (Degree Only) 

Annual Program Review

AVPA Review & Approval

AVPA & VPA Review
VPA Approval

Program Change 
& Curriculum Development

PPRC Review
& VPA Approval

• CVS Review
• PEQAB Review & Ministry

Recommendation (Degree Only)

External Quality Assurance

CVS Validation or 
MCU Consent (Degree Only)

External Program Approval

PEQAB Review & 
MCU Recommendation

Consent Renewal
(Degree Only) 

Data Gathering
• Curriculum Mapping
• Self Study
• Program Information Package
• Stakeholder Consultation &

External Review

Final 
Report &
Action 

Plan

Comprehensive Program
Review

Program Suspension /
Cancellation




