DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING

Date:
Location:

Members Present:

Members Absent:

Staff Present:

PUBLIC SESSION MINUTES

Wednesday, October 18, 2017
DC Boardroom, Gordon Willey Building, A-144

Dan Borowec, Chair of the Board
Paul Macklin, Vice-Chair of the Board
Suzanne Beale

lvan DeJong (joined the meeting via teleconference at 6:27 p.m.)
Kristi Honey

Michele James

Rahul Khanna

Don Lovisa, President

Bart Lucyk

Debbie McKee Demczyk

Heather Quantrill

Gary Rose

Steve Stewart

Jim Wilson

Kevin Griffin

Scott Blakey, Chief Administrative Officer

Alan Dunn, Associate Vice-President, Facilities and Ancillary Services
Linda Flynn, Associate Vice-President, Office of Development and
Alumni Affairs

Meri Kim Oliver, Vice-President, Student Affairs

Barbara MacCheyne, Chief Financial Officer

Elaine Popp, Vice-President, Academic

Melissa Pringle, Corporate and Board Secretary

Janse Tolmie, Chief Information Officer

1. CALL TO ORDER

With quorum present, the meeting was called to order at 6:00 p.m.
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2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

Debbie Johnston, Dean, School of Continuing Education
Kim Sharpe, Program Manager, School of Continuing Education

3. ADDITIONS/DELETIONS TO THE AGENDA

None.

4. CONFLICT OF INTEREST DECLARATIONS

None.

5. PRESENTATIONS

5.1

Leave for Change Program - Kim Sharpe, Program Manager, School
of Continuing Education

Kim Sharpe, Program Manager, School of Continuing Education provided an
overview of the Leave for Change Program and her recent experience with the
National Youth Federation in Katmandu, Nepal.

Governor DeJong joined the meeting via teleconference.

5.2

Update on Capital Projects - Alan Dunn, Associate Vice-President, Facilities
and Ancillary Services

Alan Dunn, Associate Vice-President, Facilities and Ancillary Services provided
an update on the capital projects underway at the College including the Centre
for Collaborative Education, the entrance at Whitby campus, the Whitby
residence, the Whitby Centre for Food exterior grounds development and the
Oshawa squash courts redevelopment.

The Board questioned the Associate Vice-President, Facilities and Ancillary
Services.

6. CHAIR'S REPORT

The Chair offered the following report:

Governors were requested to complete and return the annual confidentiality
agreement to the Corporate and Board Secretary
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* Governors were encouraged to participate in the College Centre of Board
Excellence Program; next webinar on the duties and obligations of Governors is
scheduled for October 25, 2017 at noon (register online at no cost)

» Staff were congratulated on a successful homecoming weekend held on
September 8 and 9, 2017

* The public launch of the Start of Something Amazing Campaign occurred on
September 27, 2017

* President Lovisa was congratulated on being named the Business Person of the
Year by the Greater Oshawa Chamber of Commerce at the 22nd annual Business
Excellence Awards on September 27, 2017

* Governors were reminded about fall convocation on October 26, 2017
7. CO-POPULOUS GOVERNORS' REPORT

It was reported that UOIT’s Governance, Nominations and Human Resources
Committee was recommending the appointment of Jim Wilson as a Co-populous
Governor to the UOIT Board on October 26, 2017.

8. CONSENT AGENDA

Moved By Governor Macklin

Seconded By Governor Honey

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

With Governor DeJong participating by telephone, the vote was unanimous.

8.1 Approval of the Public Minutes of the Board of Governors Meeting of June
12, 2017

That the public minutes of the Board of Governors meeting of June 12, 2017, be
approved as read.

8.2 2017-2018 DC Foundation Board Membership

That the DC Foundation Board membership for 2017-2018, be received for
information.
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8.3

President's Report - June to September 2017

That the President's report for the months of June to September 2017, be
received for information.

9. DISCUSSION ITEMS

9.1

2016-2017 DC Foundation Annual Report

The Associate Vice-President, Office of Development and Alumni Affairs
presented the 2016-2017 DC Foundation annual report, and highlighted a few of
initiatives regarding the Building Something Amazing Campaign including an
upcoming direct mail campaign, a recent opinion piece in in Metroland, the
payday lottery and Run for DC.

The Board questioned the Associate Vice-President, Office of Development and
Alumni Affairs.

Moved By Governor McKee Demczyk

Seconded By Governor Stewart

“That Report BOG-2017-115, presenting the 2016-2017 Durham College
Foundation annual report, be received for information.” CARRIED

With Governor DeJong participating by telephone, the vote was unanimous.

9.2

Approval of New Continuing Education Programs of Instruction

The Vice-President, Academic and Dean, School of Continuing Education
presented two new continuing education programs of instruction for approval:
Instructional Design and Nephrology. Both programs are multi-college initiatives,
fully funded by eCampusOntario, and delivered fully online. The Vice-President,
Academic confirmed the programs had been evaluated internally and meet
Ministry requirements.

The Board questioned the Vice-President, Academic and Dean, School of
Continuing Education.

Moved By Governor Rose

Seconded By Governor Lucyk

“That in accordance with Report BOG-2017-104, the proposed Durham College
Certificate programs of instruction listed below be approved:

* Instructional Design
* Nephrology.” CARRIED
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With Governor DeJong patrticipating by telephone, the vote was unanimous.

9.3

Program Advisory Committees - Semi-Annual Report

The Vice-President, Academic presented the Program Advisory Committees
semi-annual report for fall 2017, highlighting membership composition, meeting
dates and key recommendations for each area. The Vice-President, Academic
advised her department is actively working on diversifying membership
composition, and have recently developed a Program Advisory Committee
brochure (for internal and external members) and a fact sheet for external
marketing.

The Board questioned the Vice-President, Academic.

Moved By Governor Quantrill

Seconded By Governor Honey

“That Report BOG-2017-121, providing the Program Advisory Committees semi-
annual report, be received for information.” CARRIED

With Governor DeJong participating by telephone, the vote was unanimous.

9.4

Domestic and International Enrolment Report - September 2017

The Vice-President, Student Affairs and Vice-President, Academic presented the
fall enrollment data advising that both domestic and internal enrolments have
increased over the same period last year.

The Board questioned the Vice-President, Student Affairs and Vice-President,
Academic.

Moved By Governor Macklin

Seconded By Governor Quantrill

“That Report BOG-2017-122, providing current enrolment information as of
September 2017, be received for information.” CARRIED

With Governor DeJong patrticipating by telephone, the vote was unanimous.

9.5

First Update on the 2017-2018 Business Plan

President Lovisa provided the first update on the 2017-2018 Business Plan,
noting most activities for the 61 objectives are tracking well for completion with
10 items completed to date, and 2 items facing timeline challenges due to a
change in scope.
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Moved By Governor Wilson

Seconded By Governor Stewart

“That Report BOG-2017-108, providing the first update on the 2017-2018
Business Plan, be received for information.” CARRIED

With Governor DeJong participating by telephone, the vote was unanimous.

10.

11.

12.

OTHER BUSINESS

None.

UPCOMING EVENTS

The following events were highlighted:

» College Centre of Board Excellence webinar - Duties and Obligations of Governors -
October 25, 2017 at noon (register free of charge online)

» Fall Convocation - October 26, 2017 at 5:00 p.m., Tribute Communities Centre

* Fall Open House — November 18, 2017 from 10:00 a.m. to 2 p.m., all campuses

» Higher Education Summit - November 26 and 27, 2017, Sheraton Centre Hotel,
Toronto

» Governor Appreciation Event - December 7, 2017 at 6:30 p.m., Centre for Food
MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.

Moved By Governor Honey

Seconded By Governor Quantrill

“That the Durham College Board of Governors move in-camera after a short recess.”
CARRIED

With Governor DeJong patrticipating by telephone, the vote was unanimous.

The Durham College Board of Governors recessed at 7:45 p.m. and reconvened in-
camera at 7:57 p.m.

The Board rose from the in-camera session at 8:56 p.m.
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13. ADJOURNMENT

With no further business, the meeting adjourned at 8:56 p.m.
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Dan Borowec
Board Chair
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MeulisséijringIe
Corporate and Board Secretary
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