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1. CALL TO ORDER
With quorum present, the meeting was called to order at 6:01 p.m.
2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

. Tony Doyle, Associate Dean, Centre for Food

. Tamara Green, Advanced Baking and Pastry Arts Student and Culinary
Management Graduate

. Ikra ljaz, Hospitality - Hotel and Restaurant Operations Management Student

. Peter Garrett, Officer & Transition Manager — Durham College Students
Inc./Government Relations, Office of the President

. Nagqi Hyder, Officer & Transition Manager, Durham College Students Inc.

. Jennifer McHugh, General Manager, Durham College Students Inc.

. Jane Holmes, Special Advisor, Government Relations, Office of the President

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4. CONFLICT OF INTEREST DECLARATIONS
None.

S. PRESENTATIONS

5.1 Tony Doyle, Associate Dean, Centre for Food to Present the Three Sisters
Canadian Cuisine Winning Video

The Associate Dean, Centre for Food and students Tamara Green and Ikra ljaz
presented the Three Sisters Canadian Cuisine winning video.

The Board questioned Tamara Green and lkra ljaz.

5.2  Peter Garrett and Naqgi Hyder, Durham College Students Incorporated to
Provide an Update on their Activities and 2017-2018 Operating Budget

Peter Garrett, Officer and Transition Manager and Naqi Hyder, Officer and
Transition Manager introduced the Durham College Students Incorporated,
providing an update on their activities and the 2017-2018 operating budget.
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The Board questioned Peter Garrett and Nagi Hyder.

5.3 Alan Dunn, Associate Vice-President, Facilities and Ancillary Services to
Present a Capital Projects Update

The Associate Vice-President, Facilities and Ancillary Services presented an
update on the College’s capital projects, including the Centre for Collaborative
Education, the G-Wing renovation, the 50" Anniversary entrance at Whitby
Campus and the Centre for Food canopy and outdoor classroom.

6. CHAIR'S REPORT

. The Chair remarked about the Higher Education Summit, including DC alumnus
Brent Lessard who won the Ontario Premier's Awards and Governor Beale,
Governor Rose and Governor Khanna offered their feedback on the conference.

. The Chair advised UOIT is currently recruiting to fill one vacancy and have
inquired if any Governor's are interested in putting their name forward as a Co-
populous Governor.

. The Chair advised the Nominating Committee is undertaking a new recruitment
strategy in the New Year and requested Governors think about individual’s who
may be suitable, and to forward their name and contact information to the
Corporate and Board Secretary as soon as possible.

. The Chair advised he sent a letter to the Ministry of Advanced Education and
Skills Development on December 5, 2017 asking them to reconsider the decision
to place Durham College at a Level B college under the Executive Compensation
Framework.

7. CO-POPULOUS GOVERNORS' REPORT

Governor Wilson advised that a recent UOIT Board meeting, President McTiernan was
recognized for his service and the transition plan for Dr. Steven Murphy was discussed.

8. CONSENT AGENDA

Moved By Governor James

Seconded By Governor Macklin

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED
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8.1

8.2

8.3

8.4

8.5

Approval of the Public Minutes of the Board of Governors meeting of
October 18, 2017

That the public minutes of the Board of Governors meeting of October 18, 2017,
be approved as read.

Report of the Governance Review Committee of November 14, 2017

That all actions taken at the Governance Review Committee meeting of
November 14, 2017 be adopted as recommended, and the minutes be approved
as read.

Durham College Students Incorporated’'s 2017-2018 Operating Budget

That Report BOG-2017-139, presenting the Durham College Students
Incorporated’s 2017-2018 operating budget, be received for information.

Sexual Violence and Harassment Action Plan Implementation Report

That Report BOG-2017-140, presenting an update on the Sexual Violence and
Harassment Plan, be received for information.

President's Report - October and November 2017

That Report BOG-2017-138, providing the President's report on College activities
for the months of October and November 2017, be received for information.

9. DISCUSSION ITEMS

9.1

Enrolment Management Plan for 2017 to 2020

The Vice-President, Academic presented the 2017 to 2020 Enrolment
Management Plan, providing an overview of how the plan was developed, the
external factors influencing the plan, the three goals of the plan and the related
objectives to achieve the goals.

The three goals of the plan are to:

1. Achieve enrolment targets for domestic and international students.

2. Achieve fall semester recruitment and conversion targets for domestic and
international applicants.

3. Achieve retention, graduation and employment rate targets for domestic

and international students.

The Board questioned the Vice-President, Academic.
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Moved By Governor Rose

Seconded By Governor Honey

“That BOG-2017-125, presenting the enrolment management plan for 2017 to
2020, be received for information.” CARRIED

9.2 Taking Action on Student Mental Health Report

President Lovisa presented the Taking Action on Student Mental Health report,
noting the report was a collaborative effort between the College Student Alliance,
the Ontario Undergraduate Student Alliance, Colleges Ontario and the Council of
Ontario Universities. The report discussed the growing challenges related to
mental health on campuses, and called for a community response among
government, health-care providers, community agencies and post-secondary
education institutions. Next steps include making a request to the government to
invest in the strategy and to conduct facilitated roundtable sessions with external
stakeholders to develop a post-consultation summary report.

Moved By Governor DeJong

Seconded By Governor Wilson

“That BOG-2017-126, presenting the Taking Action on Student Mental Health
Report, be received for information.” CARRIED

9.3 Final Strategic Mandate Agreement

Present Lovisa presented the final Strategic Mandate Agreement, noting the
Agreement has been approved by the Ministry but will remain unsigned until the
issues around Bill 148 have been resolved. President Lovisa spoke to a new
aspiration not included in previous versions of the Agreement, which is for the
College to differentiate itself by transitioning to a polytechnic should the Ministry
approve this position.

Moved By Governor McKee Demczyk

Seconded By Governor Lucyk

“That BOG-2017-127, presenting the final version of the 2017 to 2020 Strategic
Mandate Agreement, be received for information.” CARRIED
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9.4 Actions Related to the Faculty Work Stoppage

The Chief Administrative Officer provided a schedule of actions related to the
faculty work stoppage:

The collective agreement expired on September 30, 2017.

The College system was on strike from October 16, 2017 to
November 19, 2017.

Back to work legislation received royal asset on November 19, 2017.
Faculty returned to campus on November 20, 2017.

On November 20, 2017 the government announced a hardship fund,
allowing students to claim up to $500 for costs incurred due to the strike
and they further announced that students could withdraw from their
program and receive a full tuition refund.

The following modifications were made to academic programming:

= Fall semester classes will continue throughout the week of
December 18 to 22, 2017.

= Fall semester classes will resume on January 2, 2018, and will end on
January 15, 2018.

» Final exam week (December 11 to 15, 2017) will be cancelled and this
week will be used for the delivery of classes. Final tests can be held in
regularly scheduled class, where necessary.

= The winter semester will commence on Monday, January 22, 2018.

= To replace the two weeks lost, winter semester classes will continue
through reading week, and final exam week (April 23 to 27, 2018) will
be cancelled; this week will be used for delivery of classes. Final tests
can be held in regularly scheduled classes, where necessary.

= The winter semester will end on Friday, April 27, 2018, as was
originally scheduled.

Next steps may include mediation and arbitration with any decision to be
final and binding

9.5 Update on Idea Summit 2.0

Due to timing, this item was deferred to the next meeting.

10. OTHER BUSINESS

None.
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11.

12.

UPCOMING EVENTS
The following events were highlighted:

. College Closed for Holiday Season - Friday, December 22 at 4:30 p.m. to
Tuesday, January 2 at 8:00 a.m.

. Stanley Cup visits Durham College - Monday, January 8

. Board Teambuilding Event - Wednesday, January 10 at 5:30 p.m., Centre for
Food

. Board Retreat - Friday, February 2 to Sunday, February 4

MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and items that the Board deems to be confidential to the College.

Moved By Governor Macklin

Seconded By Governor DeJong

“That the Durham College Board of Governors move in-camera after a short recess.”
CARRIED

The Board recessed at 7:59 p.m. and reconvened in-camera at 8:10 p.m.
The Board rose from the in-camera session at 9:09 p.m.

During the in-camera session, the Board discussed recommendations from its Standing
Committees, the impacts of Bill 148, the College’s Executive Compensation Program,
the impact of the faculty work stoppage and the President’s employment contract.
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13. ADJOURNMENT

Moved by Governor Macklin

Seconded by Governor James

“That the December 13, 2017 meeting of the Board of Governors be adjourned.”
CARRIED

The meeting adjourned at 9:09 p.m.

@,ﬂﬂ/\_——*

Dan Borowec
Board Chair

M pniie
Melissa Pringle
Corporate and Board Secretary
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