DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING
PUBLIC SESSION MINUTES

Date: Wednesday, February 21, 2018
Location: DC Boardroom, Gordon Willey Building, A-144
Members Present: Dan Borowec, Chair of the Board

Paul Macklin, Vice-Chair of the Board
Suzanne Beale

Ivan DeJong

Kevin Griffin

Kristi Honey

Michele James

Rahul Khanna

Don Lovisa, President

Bart Lucyk

Debbie McKee Demczyk
Heather Quantrill

Gary Rose

Steve Stewart

Jim Wilson (entered at 7:07 p.m.)

Members Absent: None.

Staff Present: Scott Blakey, Chief Administrative Officer
Barbara MacCheyne, Chief Financial Officer
Elaine Popp, Vice-President, Academic
Melissa Pringle, Corporate and Board Secretary

1. CALL TO ORDER

With quorum present, the meeting was called to order at 6:01 p.m.
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INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

Kevin Rorwick, Chief Financial Officer, CAAT Pension Plan

Dale Burt, Professor and Program Coordinator, School of Justice & Emergency
Services

Debbie Johnston, Dean, School of Continuing Education
Peter Garrett, Government Relations

ADDITIONS/DELETIONS TO THE AGENDA

None.

CONFLICT OF INTEREST DECLARATIONS

None.
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PRESENTATIONS

Kevin Rorwick, Chief Financial Officer, CAAT Pension to Present an
Overview of the College's Pension Plan

Kevin Rorwick, Chief Financial Officer presented an overview of the CAAT
pension plan.

Dale Burt to Share Her Experience with the Leave for Change Program

Dale Burt shared her experience as a Teaching Methodology Advisor in Vietham
as part of the Leave for Change program.

Scott Blakey, Chief Administrative Officer to Present a Capital Projects
Update

The Chief Administrative Officer presented an update on the College’s capital
projects.

Suzanne Beale, Gary Rose and Rahul Khanna to Receive Good Governance
Certificates

Suzanne Beale, Gary Rose and Rahul Khanna were presented with Good
Governance certificates.
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6. CHAIR’S REPORT
. The Chair offered his reflections on the Board retreat held February 2 to 4, 2018
7. CO-POPULOUS GOVERNORS' REPORT

As Governor Wilson was not in attendance, the Chair provided the co-populous report
provided by Governor Wilson noting there was no Board meeting since the last meeting;
however, there was a funding announcement on Monday, February 12, 2018 with the
Ministry of Economic Development and Growth related to the purchase of a piece of
technology for the ACE tunnel.

8. CONSENT AGENDA

Moved By Governor Honey

Seconded By Governor DeJong

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

8.1 Approval of the Public Minutes of the Board of Governors meeting of
December 13, 2017

That the public minutes of the Board of Governors meeting of
December 13, 2017 be approved as read.

8.2 Report of the Governance Review Committee of January 22, 2018

That all actions taken at the Governance Review Committee meeting of
January 22, 2018 be adopted as recommended, and the minutes be approved as
read.

8.3  Establishment of the Election Dispute and Election Appeal Committee for
the Student Governor, Faculty Governor and Support Staff Governor
elections

That an Election Dispute Committee and Election Appeals Committee be
established for the duration of the nomination, campaign, election, disputes and
appeals period plus ten (10) business days as outlined in By-law No. 4 (Section
4) for the Student Governor election starting February 12, 2018 and the
Academic Staff Governor and Support Staff Governor elections starting March 5,
2018.
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8.4

8.5

Appointment of Signing Officer - Chief Administrative Officer

That Scott Blakey, Chief Administrative Officer be appointed as a signing officer
of the College effective February 21, 2018.

President's Report - December 2017 to February 2018

That based on BOG-2018-09, the President's Report for December 2017 to
February 2018, be received for information.

9. DISCUSSION ITEMS

9.1

New Program of Instruction - Project Management Studies

The Vice-President, Academic and Dean, School of Continuing Education
presented a new program of instruction for approval — Project Management
Studies. It was confirmed the program had gone through the full internal process
and was in full compliance with all relevant policies. The program is comprised
of seven online courses taught by Algonquin College and the program qualifies
for PDU credits with the Project Management Institute.

The Board questioned the Vice-President, Academic and the Dean, School of
Continuing Education.

Governor Wilson entered the meeting.

9.2

Moved By Governor Stewart

Seconded By Governor Lucyk

“That in accordance with Report BOG-2018-01, the proposed Durham College
Certificate program of instruction listed below be approved:

» Project Management Studies.” CARRIED
Update on 2017-2018 Enrolment

The Vice-President, Academic presented an update on the 2017-2018 enrolment
noting for the winter 2018 semester the day 10 enrolment count was 11,000
students, including 1442 international students.

The Board questioned the Vice-President, Academic.

Moved By Governor Macklin

Seconded By Governor McKee Demczyk

“That Report BOG-2018-11, providing an update on enrolment numbers for the
2017-2018 year, be received for information.” CARRIED
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9.3 Program Advisory Committees - Semi-Annual Report

The Vice-President, Academic presented the program advisory committees semi-
annual report, noting that due to the faculty work stoppage a number of meetings
were rescheduled or cancelled.

The Board questioned the Vice-President, Academic.

Moved By Governor Griffin

Seconded By Governor Wilson

“That Report BOG-2018-12, providing the Program Advisory Committees semi-
annual report, be received for information.” CARRIED

9.4 Second Update on the 2017-2018 Business Plan

President Lovisa presented the second update on the 2017-2018 Business Plan,
noting most of the objectives are tracking well for completion with thirty-three
items completed to date. Two items are facing timeline changes due to a change
in scope and one item is labeled “at risk” because of the faculty of work
stoppage, which delayed the development of a computer engineering bridge
program.

Moved By Governor Rose

Seconded By Governor DeJong

“That Report BOG-2018-10, providing the second update on the 2017-2018
Business Plan, be received for information.” CARRIED

9.5 Update on Idea Summit 2.0

President Lovisa informed the Board about a project he has been working on, the
Idea Summit. The Idea Summit is a group of business and educational leaders
in Durham Region working together with the goal of establishing an innovation
hub in Durham Region. This initiative is intended to connect the innovation
ecosystem and provide opportunities for new and existing businesses to grow
and invest in Durham Region. Funding for the project is split between the
partners, and next steps include hiring a consultant to prepare the business case
for the project.

The Board questioned President Lovisa.
10. OTHER BUSINESS

None.
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11. UPCOMING EVENTS
The following upcoming events were highlighted:

» Dragon's Den Auditions - Wednesday, February 28, 2018

» Teaching City Hackathon - Saturday, March 3, 2018

» First Robotics League Competition - Friday, March 2, 2018 to Sunday, March 4,
2018

» Board Effectiveness Survey Open Online - Monday, March 19, 2018 to Friday,
March 23, 2018

 PAC Chair & Board Roundtable - Wednesday, March 21, 2018

» Spring Open House - Saturday, March 24, 2018

* College Day at Queen's Park - Monday, March 26, 2018

» Jaime Kennedy Dinner at Bistro '67 - Thursday, March 29, 2018 (tickets required)

* Good Friday - College Closed - Friday, March 30, 2018

12. MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.

Moved By Governor Macklin

Seconded By Governor Wilson

“That the Durham College Board of Governors move in-camera after a short recess.”
CARRIED

The Board recessed at 7:59 p.m. and reconvened in-camera at 8:07 p.m.
The Board rose from the in-camera session at 8:17 p.m.

During the in-camera session, the Board reviewed recommendations from its Standing
Committees.

Minutes of the Board of Governors Meeting — February 21, 2018 Page 6



13. ADJOURNMENT

Moved By Governor Macklin

Seconded By Governor Wilson

“That the February 21, 2018 meeting of the Durham College Board of Governors be
adjourned.” CARRIED

The meeting adjourned at 8:17 p.m.
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Dan Borowec
Board Chair

L pnegle
MélisséJPringle
Corporate and Board Secretary
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