DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING

Date:

Location:

Members Present:

Members Absent:

Staff Present:

PUBLIC SESSION MINUTES

Wednesday, April 11, 2018
DC Boardroom, Gordon Willey Building, A-144

Dan Borowec, Chair of the Board
Paul Macklin, Vice-Chair of the Board
Suzanne Beale

Ivan DeJong

Kevin Griffin

Kristi Honey

Michele James

Rahul Khanna

Don Lovisa, President

Bart Lucyk

Debbie McKee Demczyk
Heather Quantrill

Gary Rose

Steve Stewart (via telephone)
Jim Wilson

None.

Scott Blakey, Chief Administrative Officer

Alan Dunn, Associate Vice-President, Facilities and Ancillary Services

Linda Flynn, Associate Vice-President, Office of Development and
Alumni Affairs

Barbara MacCheyne, Chief Financial Officer

Meri Kim Oliver, Vice-President, Student Affairs

Elaine Popp, Vice-President, Academic

Melissa Pringle, Corporate and Board Secretary

Janse Tolmie, Chief Information Officer
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1. CALL TO ORDER
With quorum present, the meeting was called to order at 5:59 p.m.
2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

* Matthew Wierzbicki, Computer Program Analyst Student

* Dillon Regimbal, Computer Program Analyst Student

* Amit Maraj, Professor, School of Business, IT & Management

* Vibha Tyagi, Project Manager, Industry Liaison, Office of Research Services
» Rashmi Gupta, Director, Institutional Research and Planning

» Tiago De Oliveira, Journalism Student

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4. CONFLICT OF INTEREST DECLARATIONS
None.

5. PRESENTATIONS

5.1 Computer Programmer Analyst Students, Matthew Wierzbicki and
Dillon Regimbal and Professor Amit Maraj to Present Their Artificial
Intelligence Project

Computer Programmer Analyst students, Matthew Wierzbicki and
Dillon Regimbal and professor Amit Maraj demonstrated their artificial
intelligence projects.

The Board questioned Matthew Wierzbicki, Dillon Regimbal and Amit Maraj.

5.2  Alan Dunn, Director, Facilities and Ancillary Services to Provide a Capital
Projects Update

Alan Dunn, Director, Facilities and Ancillary Services provided an update on the
College’s capital projects.
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5.3 Barbara MacCheyne, Chief Financial Officer to Present the Capital Budget

The Chief Financial Officer presented a capital budget for 2018-2019 of
$27.8 million and highlighted the College’s sources of funding and proposed
capital projects.

The Board questioned the Chief Financial Officer.

Note: The capital budget was approved in the in-camera session of the Board of
Governors meeting through the March 12, 2018 report of the Audit and Finance
Committee.

6. CHAIR’S REPORT

The following items were discussed:

* Aninfographic from McKinsey & Company on how automation will affect jobs

* The PAC Chair and Board Roundtable event held on March 21, 2018

» Governor Macklin reflected on the College Day at Queen's Park and the Employee
Appreciation Events he recently attended

7. CO-POPULOUS GOVERNORS' REPORT

Governor Wilson provided the co-populous governors’ report, noting he attended a
Board meeting on March 7, 2018 and he announced the installation for Dr. Steven
Murphy will be held on May 8, 2018 at 10 a.m. at the Regent Theatre.

8. CONSENT AGENDA

Moved By Governor Rose

Seconded By Governor Honey

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

With Governor Stewart participating by phone, the vote was unanimous.
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8.1

8.2

8.3

8.4

8.5

Approval of the Public Minutes of the Board of Governors Meeting of
February 21, 2018

That the public minutes of the Board of Governors meeting of February 21, 2018
be approved as read.

Results of the Student Governor Election

That based on the results of the 2018-2019 student governor election, and
pending confirmation of academic standing, Megan Wilson be appointed to the
Durham College Board of Governors as the student governor for a one-year term
starting September 1, 2018 and ending August 31, 2019.

Results of the Academic Staff Governor Election

That based on the results of the academic governor election, Kevin Griffin be
appointed to the Durham College Board of Governors as the academic staff
governor for a three-year term starting September 1, 2018 and ending
August 31, 2021.

Results of the Support Staff Governor Election

That based on the results of the support staff governor election, Bart Lucyk be
appointed to the Durham College Board of Governors as the support staff
governor for a three-year term starting September 1, 2018 and ending

August 31, 2021.

President's Report - February to March 2018

That Report BOG-2018-19 outlining the President's activities for the months of
February and March 2018, be received for information.

9. DISCUSSION ITEMS

9.1

University/College Applicant Survey Data

Rashmi Gupta, Director, Institutional Research and Planning presented the
university/college applicant survey data prepared by Academica group,
highlighting the five key sections of the report being applicant demographics, key
decision factors, education and career development, marketing and brand
perceptions.

The Board questioned the Director, Institutional Research and Planning.
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9.2

9.3

Durham College Economic Impact Study

Rashmi Gupta, Director, Institutional Research and Planning presented the
recent study prepared by Emsi, analyzing the economic impact and return of
investment on education (or the economic value) of Durham College. The
study’s methodology and analysis were described and the total impact of $913.3
million total income added in the Region, or 4.9% of the Gross Regional Product
was highlighted.

The Board questioned the Director, Institutional Research and Planning.
Final Results of the 2017-2018 Business Plan

President Lovisa presented the results of the 2017-2018 business plan, stating of
the 61 actions, 45 have been completed, 12 are on track for completion and 4
items were delayed or at risk due in part by the faculty work stoppage. President
Lovisa highlighted a few of the successes from the past year including increased
enrolment, the College’s international projects and advances in research and
innovation.

Moved By Governor Macklin

Seconded By Governor James

“That Report BOG-2018-20, providing the final update on the 2017-2018
Business Plan, be received for information.” CARRIED

With Governor Stewart participating by phone, the vote was unanimous.

10.

11.

OTHER BUSINESS

None.

UPCOMING EVENTS

The following events here highlighted:

Nominations accepted for the annual election of Chair and Vice-Chair of the
Board - Monday, April 16 to Friday, April 20, 2018; if required an election will be
held Monday, April 23 to Tuesday, April 24

CICan Conference - Sunday, April 29 to Tuesday, May 1, 2018 (Victoria, BC)
Research Day — Thursday, May 3, 2018 (Student Services Building)

Installation of Dr. Steven Murphy - Tuesday, May 8 (Regent Theatre)

Skills Ontario Competition - Monday, May 7 to Tuesday, May 8, 2018 (Toronto
Congress Centre)
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. Quiality Assurance Site Visit - Wednesday, May 30 (Oshawa Campus)
12. MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.

Moved By Governor Wilson

Seconded By Governor DeJong

“That the Durham College Board of Governors move in-camera after a short recess.”
CARRIED

With Governor Stewart participating by phone, the vote was unanimous.

The Board recessed at 7:39 p.m. and reconvened in-camera at 7:49 p.m.
The Board rose from the in-camera session at 8:25 p.m.

During the in-camera session, the Board reviewed recommendations from its Standing
Committees and discussed the recent achievements of Colleges Ontario and a Letter of
Intent to be signed with Siemens Canada to advance the Green House Gas Innovation
project.

13. ADJOURNMENT

Moved By Governor Honey
Seconded By Governor Lucyk
“That the April 11, 2018 meeting of the Board of Governors be adjourned.” CARRIED

With Governor Stewart participating by phone, the vote was unanimous.

The meeting ended at 8:26 p.m.
,W

0

Dan Borowec
Board Chair

“Mpnaie

Melissa Pringle
Corporate and Board Secretary
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