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Location:
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DC Boardroom, Gordon Willey Building, A-144

Dan Borowec, Chair of the Board
Paul Macklin, Vice-Chair of the Board
Suzanne Beale

Ivan DeJong

Kevin Griffin

Kristi Honey

Michele James

Rahul Khanna

Don Lovisa, President

Bart Lucyk

Debbie McKee Demczyk
Heather Quantrill

Gary Rose

Steve Stewart

Jim Wilson

None.

Scott Blakey, Chief Administrative Officer

Alan Dunn, Associate Vice-President, Facilities and Ancillary Services

Linda Flynn, Associate Vice-President, Development and Alumni
Affairs

Peter Garrett, Government Relations

Barbara MacCheyne, Chief Financial Officer

Meri Kim Oliver, Vice-President, Student Affairs

Elaine Popp, Vice-President, Academic

Melissa Pringle, Corporate and Board Secretary

Janse Tolmie, Chief Information Officer
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1. CALL TO ORDER
With quorum present, the meeting was called to order at 6:03 p.m.
2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

o Carol Beam, Executive Director, Communications and Marketing

. Elaine Garnett, Chair, Durham College Alumni Association

o Rashmi Gupta, Director, Institutional Research and Planning

. Jane Holmes, Special Advisor, Government Relations

o Cosette Kazarian, Intranet Specialist, Communications and Marketing

. Amit Maraj, Professor, School of Business, IT & Management

o Marianne Marando, Executive Dean, School of Business, IT & Management

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4. CONFLICT OF INTEREST DECLARATIONS
None.

S. PRESENTATIONS

5.1 Cosette Kazarian, Intranet Specialist, Communications and Marketing
to Share her Leave for Change Experience

Cosette Kazarian presented her experience in Sri Lanka with the Leave for
Change program.

The Board questioned Cosette Kazarian.

5.2 Linda Flynn, Associate Vice-President, Development and Alumni Affairs
and Elaine Garnett, Chair, Durham College Alumni Association to Present
an Update on the Durham College Alumni Association

Linda Flynn and Elaine Garnett provided an update on the activities, benefits,
governance structure and future plans of the Durham College Alumni
Association.

The Board questioned Linda Flynn and Elaine Garnett.
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5.3

Alan Dunn, Associate Vice-President, Facilities and Ancillary Services to
Present a Capital Projects Update

Alan Dunn presented a capital projects update, highlighting the work completed
to date on the Centre for Collaborative Education, the geothermal field, the
entrance at Whitby Campus, the G-wing project and the Whitby residence.

6. CHAIR'S REPORT

The following items were discussed:

The results of the 2018 Board Effectiveness survey;
The upcoming College Quality Assurance Audit site visit;
Governor participation in provincial election activities;

Governor Griffin commented on his attendance at a recent ICD workshop on the
Board’s role in preventing and addressing sexual harassment in the workplace;
and,

Governors who attended the CICan Conference in Victoria shared their
feedback.

7. CO-POPULOUS GOVERNORS' REPORT

Governor Wilson provided the co-populous governor’s report, providing the highlights of
Dr. Steven Murphy’s installation on May 8, 2018 and the vision for increased
collaboration, and the UOIT Board meeting held on May 9, 2018.

8. CONSENT AGENDA

Moved By Governor Quantrill

Seconded By Governor Honey

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

8.1

Results of the Annual Election of Chair and Vice-Chair of the Board

That based on the results of the annual election of Chair and Vice-Chair of the
Board, Paul Macklin be confirmed as Chair and lvan DeJong be confirmed as
Vice-Chair of the Durham College Board of Governors for a one-year term,
commencing July 1, 2018 and ending on June 30, 2019.
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8.2  Approval of the Public Minutes of the Board of Governors Meeting of
April 11, 2018

That the public minutes of the Board of Governors meeting of April 11, 2018 be
approved as read.

8.3 2017 CAAT Pension Plan Annual Report

That BOG-2018-30, presenting the 2017 CAAT Pension Plan Annual Report be
received for information.

9. DISCUSSION ITEMS
9.1 Government Relations & 2018 Provincial Elections Update

P. Garrett, Government Relations provided an update on the government
relations activities at the College and on the 2018 provincial election.

The Board questioned P. Garrett, Government Relations.

Moved By Governor Rose

Seconded By Governor DeJong

“That Report BOG-2018-38, providing an update on government relations
activities and the 2018 provincial election, be received for information.”
CARRIED

9.2 New Program of Instruction: Artificial Intelligence Analysis, Design and
Implementation

The Vice-President, Academic and the Executive Dean, School of Business, IT &
Management and A. Maraj, Professor, School of Business, IT & Management
presented a new program of instruction: Artificial Intelligence Analysis, Design
and Implementation for approval. It was confirmed the program had undergone
the full internal approval process and complied with the Ministry’s Binding Policy
Directive on programs of instruction. As the first of its kind in Ontario, it was
reported the program aligns with the College’s efforts in applied research, it
aligns with other programs in the School of Business, IT & Management (e.g.
data analytics) and the program is designed to meet the growing demand of
employers.

The Board questioned the Vice-President, Academic, the Executive Dean,
School of Business, IT & Management and A. Mara,.
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Moved By Governor DeJong

Seconded By Governor Honey

“That in accordance with Report BOG-2018-13, the proposed Ontario College
Graduate Certificate program of instruction listed below be approved:

. Artificial Intelligence Analysis, Design and Implementation.” CARRIED
9.3 DC/UOIT Academic Pathways Report

The Vice-President, Academic and the Director, Institutional Research and
Planning presented the annual DC/UOIT Academic Pathways report.

For the reporting year 2017-18:

» 593 students in the first year of studies at DC had prior UOIT experience.

» 1,788 students in the first year of studies at DC declared prior postsecondary
experience at an institution other than DC.

» Of these 1,788 students, 15.7 per cent (280 students) declared verified prior
UOIT experience on their admission application.

» Of the 280 students who declared prior verified UOIT postsecondary
experience, 12.1 per cent (34 students) were enrolled in one-year certificate
programs, 56.8 per cent (159 students) in diploma or advanced diploma
programs, 31.1 per cent (87 students) in graduate certificates.

For the reporting year 2017-18:

» 435 students who started their studies at UOIT had prior DC experience.

» 703 students in first year of studies at UOIT declared prior postsecondary
experience at an Ontario college.

» Of these 703 students, 49.4 per cent (347 students) declared their prior
verified DC experience on their admission application.

» Of the 347 students who declared prior DC experience, 64.9 per cent
(225 students) had graduated from diploma or advanced diploma programs,
8.6 per cent (30 students) had graduated from certificate program,
2.6 per cent (9 students) had graduated from graduate certificate program,
and 23.9 percent (83 students) had partial experience.

Moved By Governor James

Seconded By Governor Wilson

“That Report BOG-2018-39, providing the DC-UOIT Academic Pathways update
be received for information.” CARRIED
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9.4 2018-2019 Business Plan
President Lovisa presented the 2018-2019 Business Plan for approval.
The Board questioned President Lovisa.

Moved By Governor McKee Demczyk

Seconded By Governor Stewart

“That based on Report BOG-2018-37, the 2018-2019 Business Plan be
approved.” CARRIED

9.5 2017-2020 Strategic Plan Update

President Lovisa presented an update on the 2017-2020 Strategic Plan,
highlighting how the College’s plans (e.g. Academic Plan, Enrolment
Management Plan, Internationalization and Globalization Plan) support the
strategic direction of the college. It was also reported all colleges have signed
their Strategic Mandate Agreements, which are now posted online.

9.6 Board Mentorship Program

In response to a comment in the Board Effectiveness survey, President Lovisa
presented a new Board Mentorship Program and requested approval to move
forward with it.

The Chair requested Governors who wish to serve in a mentor role to contact the
Corporate and Board Secretary.

10. OTHER BUSINESS

The Chair highlighted the awards Durham College students won at the recent Skills
Ontario competition:

. Gold — auto service technology and carpentry
. Silver — baking
. Bronze — horticulture/landscaping

11. UPCOMING EVENTS

The following events were highlighted:

. Science Rendezvous - Saturday, May 12 (Oshawa Campus)
. Enactus National Competition - Wednesday, May 16 (Metro Toronto Convention
Centre)

. Victoria Day - Monday, May 21 - College Closed
. Quality Assurance Site Visit - Wednesday, May 30 (Oshawa campus)
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12.

13.

MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.

Moved By Governor Macklin

Seconded By Governor Griffin

“That the Durham College Board of Governors move in-camera after a short recess.”
CARRIED

The Board recessed at 8:02 p.m. and reconvened in-camera at 8:13 p.m.
The Board rose from the in-camera session at 8:36 p.m.

During the in-camera session, the Board reviewed recommendations from its Standing
Committees and discussed the Ministry’s Sexual Violence and Harassment Action Plan
Implementation report.

ADJOURNMENT

Moved By Governor Quantrill

Seconded By Governor Debbie McKee Demczyk

“That the May 9, 2018 meeting of the Durham College Board of Governors be
adjourned.” CARRIED

The meeting ended at 8:36 p.m.

Dan Borowec

Board Chair

A pnile

Meﬂlisséf’PringIe
Corporate and Board Secretary
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