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DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY 
BOARD OF GOVERNORS REGULAR MEETING 

PUBLIC SESSION MINUTES 

Date: Wednesday, February 13, 2019 

Location: DC Boardroom, Gordon Willey Building, A-144 

Members Present: Paul Macklin, Chair of the Board 
Suzanne Beale 
Elizabeth Cowie 
Kevin Griffin 
Michele James 
Gail Johnson Morris 
Navleen Kaur 
Robert Lanc 
Don Lovisa 
Bart Lucyk 
Kenneth Michalko 
Debbie McKee Demczyk 
Heather Quantrill 
Gary Rose 
Steve Stewart 
Jim Wilson 

Members Absent: Ivan DeJong, Vice-Chair of the Board 

Staff Present: Scott Blakey, Chief Administrative Officer 
Paul Bishop, Executive Director/Registrar, Strategic Enrolment Services 
Peter Garrett, Manager, Strategic Reporting and Government Relations 
Barbara MacCheyne, Vice-President, Administration/Chief Financial Officer 
Elaine Popp, Vice-President, Academic 
Melissa Pringle, Corporate and Board Secretary 
Janse Tolmie, Chief Information Officer 
Linda Flynn, Associate Vice-President, Office of Alumni and Development 
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1. CALL TO ORDER 

With quorum present, the meeting was called to order at 6:00 p.m. 

Governor Michalko was introduced and welcomed to his first meeting. 

2. INTRODUCTION OF GUESTS 

The Chief Administrative Officer introduced the following guests: 
• Laura Barrett, Executive Assistant, Office of the President 
• Emma Cronin, Manager, Admissions 
• Traci Ellis, Manager, Marketing 
• Rashmi Gupta, Director, Institutional Research and Planning 
• Judeline Innocent, Executive Dean, School of Health & Community Services 
• Rebecca Milburn, Executive Dean, School of Trades, Apprenticeship and 

Renewable Technology 

3. ADDITIONS/DELETIONS TO THE AGENDA 

Item 9.5, ‘Approval of New Program of Instruction: Tourism Management – Business 
Development’ was withdrawn from the agenda. 

4. CONFLICT OF INTEREST DECLARATIONS 

None. 

5. PRESENTATIONS 

5.1 Traci Ellis, Rashmi Gupta and Emma Cronin to Present the Results of the 
Program Marketing Campaign (Year 2) 

The Marketing Manager, the Director, Institutional Research and Planning and 
the Manager, Admissions presented the results of the program marketing 
campaign, highlighting a 17 per cent improvement in the number of students 
stating Durham College is their preferred institution and a 4.2 per cent increase in 
the number of first choice applicants since 2015-2016.  The number of 
engagements and media hits, as well as signature success stories were 
highlighted from the last two years. 

The Board questioned the Marketing, Manager. 
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5.2 Barbara MacCheyne, Vice-President, Administration/Chief Financial Officer 
to Present an Update on the 2019-2020 Budget 

The Vice-President, Administration/Chief Financial Officer spoke to the recent 
announcements by the province related to the tuition fee reduction and student 
choice initiative and the associated impact to Durham College.  The tuition fee 
reduction of 10 per cent is estimated to affect the College’s budget by $3.9M and 
the student choice initiative may result in a reduction of student fees by 14 per 
cent.  The Vice-President, Administration/Chief Financial Officer reported the 
College is currently reviewing the 2019-2020 operating budget to identify savings 
or to increase revenues where possible. 

The Board questioned the Vice-President, Administration/Chief Financial Officer 
and the Executive Director/Registrar, Strategic Enrolment Services. 

5.3 Presentation of Good Governance Certificates - Elizabeth Cowie, Navleen 
Kaur, Gail Johnson Morris, Robert Lanc 

Governors Cowie, Johnson Morris, Kaur and Lanc were presented good 
governance certificates. 

6. CHAIR`S REPORT 

The Chair reported on the following items: 

• Governors were encouraged to complete the annual survey on the President's 
performance by February 22, 2019 

• A joint meeting was held on February 6, 2019 with the UOIT President, Board 
Chair and Vice-Chair concerning the joint co-populous procedure and agenda for 
the upcoming joint board meeting on May 9, 2019.  As the UOIT board is new, 
they have expressed an interest in increased collaboration, a topic to be 
discussed at the joint board meeting. 

7. CO-POPULOUS GOVERNORS' REPORT 

Governor Wilson presented the co-populous reporting the following: 

• Noreen Taylor was reconfirmed as chancellor on January 29, 2019 
• A meeting of the Strategy and Planning Committee has held on January 31, 2019  
• Minister Duncan was on-site on February 11, 2019 to announce $10M in funding 

over five years for EDI Institutional Capacity-Building grants to help post-
secondary institutions across Canada embrace and increase diversity. 
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8. CONSENT AGENDA 

Moved By Governor Stewart 
Seconded By Governor Johnson Morris 
“That all items listed under the heading of consent agenda be adopted as 
recommended.”  CARRIED 

8.1 Approval of the Public Minutes of the Board of Governors Meeting of 
December 12, 2018 

That the public minutes of the Board of Governors meeting of 
December 12, 2018 be approved as read. 

8.2 Report of the Governance Review Committee Meeting of January 21, 2019 

That all actions taken at the Governance Review Committee meeting of 
January 21, 2019 be adopted as recommended and the minutes be approved as 
read. 

8.3 Public Report of the Audit and Finance Committee Meeting of January 28, 
2019 

That all actions taken at the Audit and Finance Committee meeting of 
January 28, 2019 be adopted as recommended. 

8.4 Program Advisory Committee Semi-Annual Report 

That Report BOG-2019-11, providing the Program Advisory Committees  
 semi-annual report be received for information. 

8.5 President's Report - December 2018 to February 2019 

That BOG-2019-12, providing an update on the President's activities and 
significant college initiatives from December 2018 to February 2019, be received 
for information. 

8.6 Government Relations Update  

That Report BOG-2019-13, providing an update on recent government relations 
activities, be received for information. 
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8.7 Establishment of the Election Dispute and Election Appeal Committee 

That an Election Dispute Committee and Election Appeals Committee be 
established for the duration of the nomination, campaign, election, disputes and 
appeals period plus ten (10) business days as outlined in By-law No. 4 
(Section 4) for the student governor election starting March 4, 2019. 

9. DISCUSSION ITEMS 

9.1 2020-2023 Strategic Planning Process  

The Manager, Strategic Reporting and the Executive Assistant, Office of the 
President presented an overview of the proposed 2020-2023 strategic planning 
process, noting the process will include an online survey and focus groups.  It is 
anticipated the process will be finalized by early 2020. 

The Board questioned the Manager, Strategic Reporting and the Executive 
Assistant, Office of the President. 
 
Moved By Governor Quantrill 
Seconded By Governor Cowie 
“That pursuant to Report BOG-2019-09, the proposed 2020-2023 strategic 
planning process be approved.”  CARRIED 

9.2 Provincial Key Performance Indicators - 2017-2018 Results  

The Director, Institutional Research and Planning presented the key performance 
indicator results for 2017-2018.  It was reported the graduate employment, 
employer satisfaction and graduation rate for the College are above system 
average by 0.8 per cent, 1.8 per cent, 1.3 per cent respectively, and student 
satisfaction and graduate satisfaction rates for the College are below the system 
average by 0.9 per cent and 1.4 per cent, respectively. 

The Board questioned the Director, Institutional Research and Planning. 

Moved By Governor Rose 
Seconded By Governor McKee Demczyk 
“That Report BOG-2019-14 concerning the key performance indicator data for 
the release year 2017-2018, be received for information.”  CARRIED 
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9.3 Strategic Mandate Agreement Annual Report 2017-2018  

The Director, Institutional Research and Planning presented the strategic 
mandate agreement annual report for 2017-2018, noting the report provides 
information on the five components of the MTCU policy framework: student 
experience, innovation in teaching and learning excellence, access and equity, 
applied research excellence and impact, and innovation, economic development 
and community engagement.  Each priority area in the 2017-2020 strategic 
mandate agreement includes system-wide and institution specific metrics and 
targets. 

The Board questioned the Director, Institutional Research and Planning. 

Moved By Governor Cowie 
Seconded By Governor Wilson 
“That the report BOG-2019-05 providing the Strategic Mandate Agreement 
Annual Report for 2017-2018, be received for information.”  CARRIED 

9.4 Update on 2018-2019 Enrolment  

The Vice-President, Academic and Executive Director/Registrar, Strategic 
Enrolment Services presented an update on 2018-2019 enrolment, noting as of 
Day 10 of the winter 2019 semester, the College had realized a net increase in 
enrolment of 538 students over the November 2018 audit count date.  It was 
reported the growth had been achieved through almost equal growth in both 
domestic and international students. 

The Board questioned the Vice-President, Academic and the Executive 
Director/Registrar, Strategic Enrolment Services. 

Moved By Governor Griffin 
Seconded By Governor Lanc 
“That Report BOG-2019-17, providing an update on enrolment numbers for the 
2018-2019 year, be received for information.”   CARRIED 

9.5 Approval of New Program of Instruction: Autism and Behavioural Sciences  

The Vice-President, Academic and the Executive Dean, School of Health and 
Community Services presented a new program, Autism and Behavioural 
Sciences, for approval. 

The Board questioned the Vice-President, Academic and Executive Dean, 
School of Health and Community Services. 
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Moved By Governor Stewart 
Seconded By Governor Rose 
“That in accordance with Report BOG-2019-02, the proposed Graduate 
Certificate program of instruction listed below be approved: 

• Autism and Behavioural Sciences.”  CARRIED 

9.6 Approval of New Program of Instruction: Sustainable Systems and Energy 
Audits  

The Vice-President, Academic and Executive Dean, School of Skilled Trades, 
Apprenticeship and Renewable Technology presented a new program of 
instruction, sustainable systems and energy audits, for approval.  The program is 
unique because it will not launch immediately; a future launch date will depend 
on market conditions and the political landscape. 

The Board questioned the Vice-President, Academic and Executive Dean, 
School of Skilled Trades, Apprenticeship and Renewable Technology. 

Moved By Governor Johnson Morris 
Seconded By Governor Beale 
“That in accordance with Report BOG-2019-03, the proposed Graduate 
Certificate program of instruction listed below be approved: 

• Sustainable Systems and Energy Audits.”  CARRIED 

9.7 Second Business Plan Update for 2018-2019  

President Lovisa presented the second business plan update for 2018-2019 
highlighting the key accomplishments and reporting most activities for the twenty-
four (24) objectives are tracking well for completion with twenty-six (26) items 
completed to date, and four (4) items facing timeline challenges. 

Moved By Governor Kaur 
Seconded By Governor James 
“That Report BOG-2019-16, providing the second update on the 2018-2019 
Business Plan, be received for information.”  CARRIED 

10. OTHER BUSINESS 

None. 
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11. UPCOMING EVENTS 

The following events were highlighted: 

• Board Retreat - March 1 (pm) to March 3, 2019, Kingbridge Centre 

• Board Effectiveness Survey Open - March 18 to March 22, 2019 

• Annual Standing Committee Survey Open - April 1 to April 5, 2019 

• Nomination Period for Chair and Vice-Chair of the Board -April 22 to April 26, 2019* 
(if required, election to be held April 29 to April 30, 2019)  

12. MOVE TO IN-CAMERA SESSION 

Durham College By-law No. 1 (s. 22.2) allows the Board of Governors to address, in-
camera, items of corporate business deemed confidential. 

Moved By Governor Johnson Morris 
Seconded By Governor Rose 
“That the Durham College Board of Governors move in-camera after a short recess.”  
CARRIED 

The Board recessed at 8:00 p.m. and reconvened in-camera at 8:11 p.m. 

The Board rose from the in-camera session at 8:48 p.m. 

During the in-camera session, the Board discussed recommendations from its standing 
committees, the LGIC appointment process and the College’s retirement incentive 
program. 
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13. ADJOURNMENT 

 Moved by Governor Johnson Morris 
“That the February 13, 2019 meeting of the Durham College Board of Governors be 
adjourned.”  CARRIED 
 
The meeting ended at 8:49 p.m. 
 

 
 

_________________________ 
Paul Macklin 
Board Chair 

 
_________________________ 

Melissa Pringle 
Corporate and Board Secretary 

 


