DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING
PUBLIC SESSION MINUTES

Date: Wednesday, April 10, 2019
Location: DC Boardroom, Gordon Willey Building, A-144

Members Present:Paul Macklin, Chair of the Board
Suzanne Beale
Elizabeth Cowie (entered the meeting at 6:01 p.m.)
Ivan DeJong, Vice-Chair of the Board
Kevin Griffin
Michele James
Gail Johnson Morris
Navleen Kaur
Don Lovisa
Bart Lucyk
Kenneth Michalko
Debbie McKee Demczyk
Gary Rose
Jim Wilson

Members Absent: Steve Stewart
Robert Lanc
Heather Quantrill

Staff Present: Scott Blakey, Chief Administrative Officer
Peter Garrett, Manager, Strategic Reporting and Government Relations
Barbara MacCheyne, Vice-President, Administration/Chief Financial Officer
Elaine Popp, Vice-President, Academic
Melissa Pringle, Corporate and Board Secretary
Linda Flynn, Associate Vice-President, Office of Alumni and Development
Rebecca Milburn, Executive Dean, School of START
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1.

CALL TO ORDER

With quorum present, the meeting was called to order at 6:00 p.m.

Governor Cowie entered the meeting.

2.

INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

» Allison Hector-Alexander, Director, Diversity, Inclusion and Transitions
* Marsha Laverdiere, Director, Planning & Reporting

ADDITIONS/DELETIONS TO THE AGENDA
None.

CONFLICT OF INTEREST DECLARATIONS
None.

PRESENTATIONS

5.1 Linda Flynn, Associate Vice-President, Office of Development and Alumni
Affairs to Present an Update on the Alumni Association

The Associated Vice-President, Office of Development and Alumni Affairs
presented on the alumni association outlining the structure of the board, the
engagement activities the association is involved with and how the association
supports Durham College, current students and alumni.

The Board questioned the Associate Vice-President, Office of Development and
Alumni Affairs.

5.2  Bart Lucyk, Project Coordinator to Present an Overview of the New Esports
Gaming Arena

The project coordinator for the new eSports gaming arena presented an overview
of the project speaking to the popularity of eSports, the design, DC’s varsity
team, the partners involved (Lenovo, Monster, Logitech) and the media attention
and business opportunities related to the new space.

The Board questioned the project coordinator.
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5.3 Barbara MacCheyne, Chief Financial Officer to Present the 2019-2020
Operating and Capital Budget

The Chief Financial Officer and Director, Planning and Reporting presented the
2019-2020 operating and capital budget. The operating budget for 2019-2020 is
$212M, with a proposed capital expenditure for 2019-2020 of $20.5M.

The balanced budget, as proposed, provides for:

e Expanding college program and operations

e Improving the quality of academic programs and student services
e Supporting curriculum renewal and new program development

e Supporting the business plan initiatives.

Highlights of the budget include:

e Total fall 2019 enrolment of 12,621 students comprised of 9,946 full-time
domestic, 50 second career, 1,969 international and 656 BSCN students;

e The introduction of four new programs;

e The hiring of 4 new full-time faculty and 14 other full-time positions; and,

e $874,000 for one-time strategic initiatives.

The Board questioned the Chief Financial Officer and Director, Planning and
Reporting.

[The budget was approved in the consent agenda through the public report of the
Audit and Finance Committee meeting of March 25, 2019]

6. CHAIR'S REPORT
The Chair reported on the following:

» The Board retreat and the upcoming community leaders strategic planning
breakfast;

* The Student and Donor recognition event on March 4, 2019;

* College Day at Queen's Park on April 1, 2019, noting of particular interest his
opportunity to ask Minister Fullerton questions about the LGIC appointment process;
and,

* The Placement Host Appreciation Evening on April 4, 2019.

Minutes of the Board of Governors Meeting — April 10, 2019 Page 3



7. CO-POPULOUS GOVERNORS' REPORT

Governor Wilson provided the co-populous governor report highlighting the Automotive
Centre of Excellence enhancement project, the upcoming Campus Recreation and
Wellness Centre expansion project and the branding announcement of “OnTech”
university made on March 27, 2019.

In response to questions, Governor Wilson reported the legal name of the university is
unchanged and “OnTech” university is for branding purposes.

8. CONSENT AGENDA

Moved By Governor Johnson Morris

Seconded By Governor Lucyk

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

8.1 Approval of the Public Minutes of the Board of Governors Meeting of
February 13, 2019

That the public minutes of the Board of Governors meeting of February 13, 2019
be approved as read.

8.2  Public Report of the Audit and Finance Committee Meeting of
March 25, 2019

That all actions taken at the Audit and Finance Committee meeting of
March 25, 2019 be adopted as recommended and the minutes be approved as
read.

8.3 President's Report - February to April 2019

That Report BOG-2019-28, presenting an overview of the President's activities
and college initiatives from February to April 2019, be received for information.

8.4 Government Relations Update

That Report BOG-2019-31, providing an update on government relations
activities, be received for information.

8.5 Announcement of Student Governor for 2019-2020

That based on the results of the student governor election, Vasu Sukhija
be confirmed as the student governor on the Durham College Board of
Governors effective September 1, 2019 to August 31, 2020.
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9.

DISCUSSION ITEMS

9.1

9.2

Summary Report of the Student Voices on Sexual Violence Survey

The Director, Diversity, Inclusion and Transitions presented the results of the
sexual violence survey highlighting how Durham compared to the sector average
in each category of questioning and the college’s education and awareness
campaigns and plans to develop a sexual violence taskforce and to review the
college’s sexual violence policy by September 1, 2019. It was reported the
ministry recently doubled the women’s safety grant, which may allow for
additional resources.

The Board questioned the Director, Diversity, Inclusion and Transitions.
New Program of Instruction: Tourism- Destination Marketing

The Vice-President, Academic and Executive Dean, School of Skilled Trades,
Apprenticeship and Renewable Technology presented a new program of
instruction for approval, Tourism-Destination Marketing. The program aligns with
other program offerings at the Centre for Food and will provide graduates the
skills to work locally and globally in the tourism services sector, to develop and
manage successful tourism products, and to further the growth, development and
sustainability of destinations.

The Vice-President, Academic confirmed the program had been vetted through
the full internal approval process, is in compliance with the Minister’s Binding
Policy directive on programs of instruction and is consistent with the credentials
framework.

The Board questioned the Vice-President, Academic and Executive Dean,
School of Skilled Trades, Apprenticeship and Renewable Technology.

Moved By Governor DeJong

Seconded By Governor Rose

“That in accordance with Report BOG-2019-20, the proposed Ontario College
Diploma program of instruction listed below be approved:

* Tourism — Destination Marketing.” CARRIED
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9.3 Final Results of the 2018-2019 Business Plan

President Lovisa presented the final results of the 2018-2019 business plan,
noting with the majority of the actions detailed in the business plan complete, all

24 objectives had been achieved. President Lovisa provided highlights of
successful initiatives under each pillar.

Moved By Governor McKee Demczyk

Seconded By Governor Wilson

“That Report BOG-2019-32, providing the final update on the 2018-2019
Business Plan, be received for information.” CARRIED

10. UPCOMING EVENTS

The following upcoming events were highlighted:

* Research Day - Thursday, April 11, 2019, Centre for Collaborative Education

* Nominations accepted for Chair and Vice-Chair of the Board - April 22 to 26, 2019; if

required, election to be held April 29 and 30

» ClICan Conference - Sunday, May 5 to Tuesday, May 7, 2019, Scotiabank
Convention Centre, Niagara Falls

» Joint DC/UQOIT Board Meeting - Thursday, May 9, 2019, ACE Wind Tunnel

11. MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1 (s. 22.2) allows the Board of Governors to address, in-

camera, items of corporate business deemed confidential.

Moved By Governor Johnson Morris
Seconded By Governor James

“That the Durham College Board of Governors go in-camera after a short recess.”

CARRIED
The Board recessed at 7:49 p.m. and went in-camera at 7:56 p.m.

The Board rose from the in-camera session at 8:41 p.m.

During the in-camera session, the Board discussed recommendations from its standing

committees and the president’s performance for 2018-2019.
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12. ADJOURNMENT

Moved By Governor Wilson
“That the April 10, 2019 meeting of the Durham College Board of Governors be
adjourned.” CARRIED

The meeting ended at 8:41 p.m.

Paul Macklin
Board Chair

PN (\}5@2

Mel‘lisséfPringIe
Corporate and Board Secretary
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