DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING
PUBLIC SESSION MINUTES

Date: Wednesday, May 15, 2019
Location: DC Boardroom, Gordon Willey Building, A-144

Members Present:Paul Macklin, Chair of the Board
Suzanne Beale
Elizabeth Cowie (entered the meeting at 6:11 p.m.)
Ivan DeJong, Vice-Chair of the Board
Kevin Griffin
Michele James
Gail Johnson Morris
Navleen Kaur
Robert Lanc
Don Lovisa
Bart Lucyk
Debbie McKee Demczyk
Kenneth Michalko
Heather Quantrill
Gary Rose
Steve Stewart
Jim Wilson

Members Absent: None.

Staff Present: Scott Blakey, Chief Administrative Officer
Peter Garrett, Manager, Strategic Reporting and Government Relations
Barbara MacCheyne, Vice-President, Administration/Chief Financial Officer
Elaine Popp, Vice-President, Academic
Melissa Pringle, Corporate and Board Secretary
Janse Tolmie, AVP, IT Services
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1. CALL TO ORDER

With quorum present, the meeting was called to order at 6:00 p.m.
2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

* Alex Gillis, student, Enactus DC

* Sedona Randall, student, Enactus DC

» Lindsey Jeremiah, entrepreneurship coordinator

» Jay Fisher, professor, School of Business, IT & Management
* Rashmi Gupta, director, Institutional Research and Planning
* Debbie Johnston, dean, School of Continuing Education

» Charles Wilson, operations manager, DCSI

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4. CONFLICT OF INTEREST DECLARATIONS
None.

5. PRESENTATIONS

5.1 Presentation by the Enactus DC Team - Alex Gillis (student), Sedona
Randall (student), Lindsey Jeremiah and Jay Fisher

L. Jeremiah, entrepreneurship coordinator and J. Fisher, professor, School of
Business, IT & Management provided a history of Enactus and an overview of
DC’s Enactus club and projects. It was reported Enactus DC were semi-finalists
and finished in Canada’s Top 20 at the nationals in Vancouver.

Governor Cowie entered the meeting.

A. Gillis and S. Randall shared their experiences with the Girls EnPower project,
a partnership with Girls Inc. of Durham that guides young women through
entrepreneurship training that teaches them how to develop a business idea and
launch an online business.

The Board questioned A. Gillis and S. Randall.
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5.2 Project Lord Ridgeback - Disaster Simulation Video

The Vice-President, Academic presented a synopsis of Project Lord Ridgeback
and the Board watched the disaster simulation video.

6. CHAIR'S REPORT

The Chair spoke to the following items:

* The joint Board event held on May 9, 2019

» His attendance at the CICan Conference in Niagara Falls

* His participation in the College Employer Council meeting

» The upcoming spring convocation ceremonies being held from June 10 to 12, 2019
at Tribute Communities Centre.

President Lovisa remarked about the Employee Town Hall, noting approximately 325
employees attended in person and 205 viewing the session live. President Lovisa
commented on a word cloud created during the meeting when participants were asked,
“What one word describes Durham College?” — the top three answers were community,
innovation and collaboration.

Governors Johnson Morris, James, Rose and Wilson reflected on their attendance at
the CICan Conference in Niagara Falls.

7. CO-POPULOUS GOVERNORS' REPORT

Governor Wilson provided the co-populous governors’ reporting noting at the Board
meeting of April 24, 2019 two new programs of instruction were approved and
Lori Livingston was announced as the new Provost and Vice-President, Academic.

The Board questioned Governor Wilson.

8. CONSENT AGENDA

Moved By Governor Quantrill

Seconded By Governor Rose

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

8.1 Announcement of Chair and Vice-Chair of the Board for 2019-2020

That based on the results of the annual election of Chair and Vice-Chair of the
Board, lvan DeJong be acclaimed as Chair and Michele James be acclaimed as
Vice-Chair for the 2019-2020 Board year.
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8.2  Approval of the Public Minutes from the Board of Governors Meeting of
April 10, 2019

That the public minutes of the Board of Governors meeting of April 10, 2019 be
approved as read.

8.3 CAAT Pension Plan 2018 Annual Report

That Report BOG-2019-34, providing the CAAT pension plan 2018 annual report
be received for information.

9. DISCUSSION ITEMS
9.1 Update on 2019-2020 Ancillary Fees

The Chief Administrative Officer presented the updated ancillary fees for 2019-
2020, noting the Ministry’s policy framework now requires all ancillary fees be
presented as either mandatory or optional as defined by Ministry guidelines.
Additionally, the Ministry has directed where a number of fees have been
bundled into one fee, the fee must now be broken down into the individual fees
and services they represent. Appendix A to Report BOG-2019-35 presented the
ancillary fees for 2019-2020, noting whether they are compulsory or optional.

The Board questioned the Chief Administrative Officer.

Moved By Governor Johnson Morris

Seconded By Governor Wilson

“That based on Report BOG-2019-35, the ancillary fees for the 2019-2020
academic year, be approved.” CARRIED

9.2 New Continuing Education Program of Instruction: Coding for Veterans

The Vice-President, Academic and the Dean, School of Continuing Education
presented a new continuing education program of instruction, Coding for
Veterans noting the proposed program will prepare veterans with the technology
skills need by Canada’s innovation economy and the program could be adapted
for a broader intake of students (non-military) at a future date. In addition, the
Vice-President, Academic confirmed the program had gone through the full
internal approval process and conformed with the credentials framework.

The Board questioned the Vice-President, Academic and Dean, School of
Continuing Education concerning student supports, oversight of the curriculum,
future open enrolment and the School of Continuing Education’s financial
contribution.
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Moved By Governor DeJong

Seconded By Governor Michalko

“That in accordance with Report BOG-2019-33, the proposed Durham College
Certificate program of instruction listed below be approved:

* Coding for Veterans.” CARRIED
9.3 DC-UOIT Academic Pathways for 2018-2019

The Vice-President, Academic and Director, Institutional Research and Planning
presented the DC-UOIT academic pathways report for 2018-2019, highlighting
student mobility between DC and UOIT.

For the reporting year 2018-19:

. 1,573 students in the first year of studies at DC declared prior
postsecondary experience at an institution other than DC.
o Of these 1,573 students, 553 students in the first year of studies at DC

had prior UOIT experience.

. Of these 553 students, 12.9 per cent (203 students) declared their prior
verified UOIT experience on their admission application while the
remaining 350 did not declare their prior UOIT experience.

o Of the 203 students who declared prior verified UOIT postsecondary
experience, 13.8 per cent (28 students) were enrolled in one year
certificate programs, 56.6 per cent (115 students) in diploma or advanced
diploma programs, 26.6 per cent (54 students) in graduate certificate
programs, and 3.0 per cent (6 students) in a degree program.

For the reporting year 2018-19:

. 718 students in the first year of studies at UOIT declared prior
postsecondary experience at an Ontario college.

. Of these 718 students, 415 students who started their studies at UOIT had
prior DC experience.

. Of these 415 students, 80.7 per cent (335 students) declared their prior
verified DC experience on their admission application while the remaining
80 students did not declare their prior DC experience.

. Of the 335 students who declared prior DC experience, 89.0 per cent (298
students) had graduated from DC while 11.0 per cent had partial
experience. Of the 298 students who had graduated from DC, 81.2 per
cent (242 students) had graduated from diploma programs, 14.4 per cent
(43 students) had graduated from advanced diploma programs, 4.0 per
cent (12 students) had graduated from certificate programs, and 0.3 per
cent (1 student) had graduated from graduate certificate programs.
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10.

11.

Moved By Governor McKee Demczyk

Seconded By Governor Lucyk

“That Report BOG-2019-36, presenting the 2018-2019 DC-UOIT academic
pathways update be received for information.” CARRIED

9.4 2019-2020 Business Plan

Present Lovisa presented the 2019-2020 business plan, featuring 22 objectives
and 61 actions. Highlights of key objectives in each of the four pillars were
presented.

The Board questioned President Lovisa.

Moved By Governor Lanc

Seconded By Governor Johnson Morris

“That pursuant to Report BOG-2019-42, the 2019-2020 business plan be
approved.” CARRIED

UPCOMING EVENTS

The following events were highlighted:

* Enable Al summit - June 6, 2019, Oshawa campus (registration required)

* Boiler Lab Open House - June 7, 2019, Whitby campus

» Spring Convocation Ceremonies - June 10 to 12, 2019, Tribute Communities Centre

* Learn More Series: Tour of Centre for Food or School of START - June 19, 2019,
4:30 p.m.

* Board meeting - June 19, 2019 at 6:00 p.m., Whitby Campus, Room 1-4

MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1 (s. 22.2) allows the Board of Governors to address, in-
camera, items of corporate business deemed confidential.

Moved By Governor Rose

Seconded By Governor Lucyk

“That the Durham College Board of Governors go in-camera after a short recess.”
CARRIED

The Board recessed at 7:29 p.m. and reconvened in-camera at 7:38 p.m.

The Board rose from the in-camera session at 9:40 p.m.
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During the in-camera session, the Board discussed recommendations from its Standing
Committees, the Whitby campus expansion project and the joint board event held with
Ontario Tech University on May 9, 2019.

12. ADJOURNMENT

Moved By Governor Lanc
“That the May 15, 2019 meeting of the Durham College Board of Governors be
adjourned.” CARRIED

The meeting ended at 9:40 p.m.

Paul Macklin
Board Chair

M pnile
MeﬂlisséijringIe
Corporate and Board Secretary
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