DURHAM
EE COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
PUBLIC MEETING OF THE BOARD OF GOVERNORS

AGENDA
Date: Wednesday, June 19, 2019, 6:00 p.m.
Location: Whitby Campus, Room 1-4

Learn More Series: 4:30 pm to 5:15 pm

Tour of Centre for Food (meet in atrium) OR Tour of Whitby Campus (meet in Room 1-4)

Dinner available at 5:30 p.m.

o > oD

CALL TO ORDER

INTRODUCTION OF GUESTS
ADDITIONS/DELETIONS TO THE AGENDA
CONFLICT OF INTEREST DECLARATIONS
PRESENTATIONS

5.1 Skills Ontario Students - David Paisley, gold medal, HVAC and Brett
Harrison, silver medal, HVAC

CHAIR'S REPORT

CO-POPULOUS GOVERNORS' REPORT
CONSENT AGENDA

The following items will be addressed through the Consent Agenda unless
specifically removed for separate attention, by request.

Recommendation

That all items listed under the heading of consent agenda be adopted as
recommended.

8.1 Report of the Governance Review Committee Meeting of May 22, 2019

Recommendation

That all actions taken at the May 22, 2019 meeting of the Governance
Review Committee be adopted as recommended and the minutes be
approved as read.
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8.2

8.3

8.4

8.5

8.6

8.7

Approval of Public Minutes of Board of Governors Meeting of May 15,
2019

Recommendation
That the public minutes of the Board of Governors meeting of May 15,
2019 be approved as read.

Ontario College Sector Financial Results Summary

Recommendation
That BOG-2019-49, providing the Ontario College sector financial results
summary for 2018-2019 be received for information.

President's Report - April to June 2019

Recommendation

That BOG-2019-58, providing an update on the President's activities and
significant college initiatives from April to June 2019, be received for
information.

Colleges Ontario Update - Spring 2019

Recommendation
That BOG-2019-50, providing an update from Colleges Ontario for Spring
2019 be received for information.

Summary of Committee of Presidents Meeting - May 21 and 22, 2019

Recommendation
That BOG-2019-51, providing a summary of the Committee of Presidents
meeting held in May 2019 be received for information.

Durham College Foundation Annual Report

Recommendation
That Report BOG-2019-52 presenting the Durham College Foundation
annual report, be received for information.

DISCUSSION ITEMS

9.1

2018-2019 Durham College Annual Report - D. Lovisa

Recommendation

It is recommended to the Durham College Board of Governors:

That based on Report BOG-2019-59, the 2018-2019 Durham College
annual report, be approved.
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9.2  Quality Assurance and Comprehensive Program Review - E. Popp 67 -72

Recommendation

It is recommended to the Durham College Board of Governors:

That Report BOG-2019-43, reporting on programs that completed a
comprehensive program review this academic year and programs that
are currently in process of completing a comprehensive program review
in the upcoming academic year, be received for information.

9.3 2019-2024 New Program Development Program Plan - E. Popp 73-78

Recommendation

It is recommended to the Durham College Board of Governors:
That Report BOG-2019-44, presenting the 2019-2024 new program
development plan, be received for information.

9.4  New Program of Instruction: Honours Bachelor of Construction 79-108
Management - E. Popp & R. Milburn

Recommendation

It is recommended to the Durham College Board of Governors:

That in accordance with Report BOG-2019-47, the proposed Honours

Bachelor Degree program of instruction listed below be approved:
Honours Bachelor of Construction Management

9.5 New Program of Instruction: Esport Business Management - E. Popp & 109 - 126
K. Baker

Recommendation
It is recommended to the Durham College Board of Governors:
That in accordance with Report BOG-2019-46, the proposed Ontario
College Graduate Certificate program of instruction listed below be
approved:

Esport Business Management

9.6  New Program of Instruction: Environment Health and Safety 127 - 146
Management - E. Popp & M. Hutt

Recommendation
It is recommended to the Durham College Board of Governors:

That in accordance with Report BOG-2019-45, the proposed Ontario
College Graduate Certificate program of instruction listed below be
approved:

Environment Health and Safety Management

10. UPCOMING EVENTS

None

11. MOVE TO IN-CAMERA SESSION
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12. ADJOURNMENT
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BOG-2019-48

Report of the Governance Review Committee (Public)

The Governance and Review Committee respectfully recommends to the Durham College
Board of Governors the following recommendations from the Governance Review
Committee meeting held on May 22, 2019.

2018-2019 Review of Board By-laws

Recommendation

That based on Report GOV-2019-06:

1. No changes be made to Board By-law No. 1; and,

2. No changes be made to Board By-law No. 2;

3. Board By-law No. 3 be amended as outlined in Attachment 3 to this report; and,

4, Review of Board By-law No. 4 be deferred until fall 2019 to allow for a more
comprehensive review.

Review of Board Policies Due for Renewal

Recommendation

That based on Report GOV-2019-04, the following Board policies be approved as
amended:

. Financial Matters
. Integrated Risk Management Framework
. Board of Governors’ Orientation.

President's Compliance Report for 2018-2019

Recommendation

That Report GOV-2019-03, confirming compliance with Board policy and all relevant
legislation for 2018-2019, be received for information.

Post-Election Report - 2019-2020 Student Governor

Recommendation

That Report GOV-2019-05 providing the post-election report for the 2019-2020 student
governor election, be received for information.
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DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
PUBLIC MEETING OF THE GOVERNANCE REVIEW COMMITTEE

Date:

Location:

Members Present:

Staff Present:

DRAFT MINUTES

Wednesday, May 22, 2019
Via Conference Call

Michele James, Committee Chair

Jim Wilson, Vice-Chair

Elizabeth Cowie (joined the meeting at 5:37 p.m.)
Kevin Griffin

Navleen Kaur

Robert Lanc

Paul Macklin, Chair of the Board

Don Lovisa, President

Melissa Pringle, Corporate and Board Secretary

1. CALL TO ORDER

With quorum present, the meeting was called to order at 5:33 p.m.

2. INTRODUCTION OF GUESTS

None.

3. ADDITIONS/DELETIONS TO THE AGENDA

None.

4. CONFLICT OF INTEREST DECLARATIONS

None.

5. PRESENTATIONS

None.

Draft Minutes of the Governance Review Committee — May 22, 2019
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6. ACTIONS ARISING FROM PREVIOUS MINUTES/REGULAR RECURRING ITEMS

None.

7. DECISION ITEMS

7.1

2018-2019 Review of Board By-laws

The Committee discussed By-law No. 1 as it relates to the membership structure
of the Board’s standing committees, and in particular, if changes should be made
to divide the responsibility of attending meetings between the Chair and Vice-
Chair. After discussion, the Committee concurred no changes were required to
the membership structure at this time.

Governor Cowie joined the meeting.

Due to questions flagged prior to the meeting, the Committee concurred to defer
review of By-law No. 4 until the fall to allow for a more comprehensive review
over the summer.

Moved By Governor Cowie

Seconded By Governor Griffin

That the Governance Review Committee recommend to the Durham College
Board of Governors:

“That based on Report GOV-2019-06:

1. No changes be made to Board By-law No. 1; and,

2. No changes be made to Board By-law No. 2;

3. Board By-law No. 3 be amended as outlined in Attachment 3 to this report;
and,

4, Review of Board By-law No. 4 be deferred until fall 2019 to allow for a

more comprehensive review.” CARRIED

7.2 Review of Board Policies Due for Renewal
The Committee reviewed the Board policies due for renewal: Financial Matters,
Integrated Risk Management Framework and Board of Governors’ Orientation.
Draft Minutes of the Governance Review Committee — May 22, 2019 Page 2
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The Corporate and Board Secretary advised the Financial Matters policy had
been reviewed by the Chief Financial Officer and the Integrated Risk
Management Framework policy had been reviewed by the Manager, Insurance
and Risk Management and the proposed changes were minor in nature.

The Committee discussed the policy on Board of Governors’ orientation and in
order to be more flexible, requested the word ‘each’ be removed in Section 2.9
as it relates to the Learn More series.

Moved By Governor Lanc

Seconded By Governor Kaur

That the Governance Review Committee recommend to the Durham College
Board of Governors:

“That based on Report GOV-2019-04, the following Board policies be approved
as amended:

* Financial Matters
* Integrated Risk Management Framework
* Board of Governors’ Orientation.” CARRIED

7.3  President's Compliance Report for 2018-2019

Consistent with a policy governance approach, President Lovisa presented his
compliance report for 2018-2019 confirming compliance with all Board policy and
relevant legislation.

Governor Cowie temporarily left and then re-joined the meeting.

Moved By Governor Wilson

Seconded By Governor Macklin

That the Governance Review Committee recommend to the Durham College
Board of Governors:

“That Report GOV-2019-03, confirming compliance with Board policy and all
relevant legislation for 2018-2019, be received for information.” CARRIED

Draft Minutes of the Governance Review Committee — May 22, 2019 Page 3
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7.4  Post-Election Report - 2019-2020 Student Governor

The Corporate and Board Secretary reviewed the post-election report from the
2019-2020 student governor election highlighting the election timeline, the total
number of candidates and the total number of votes received per candidate. In
addition, highlighted emerging issues related to campaigning and divisive
behaviours between international and domestic students.

President Lovisa advised he met the new student governor, Vasu Sukhija, and
he is a strong candidate with prior experience.

The Committee recalled a conversation about possibly having two students on
the Board — one domestic and one international. However, the current legislation
only allows for one student and the student governor at the time was vocal,
stating he thought the current process was fair and shouldn’t be changed.

The Committee discussed the importance of hearing the student perspective and
concurred issues around the election should be monitored. The Committee
suggested another way to get the student perspective would be to review the
skills matrix to see if there was a recent graduate who could be recruited.

Moved By Governor Griffin

Seconded By Governor Lanc

That the Governance Review Committee recommend to the Durham College
Board of Governors:

“That Report GOV-2019-05 providing the post-election report for the 2019-2020
student governor election, be received for information.” CARRIED

8. DISCUSSION ITEMS
None.

9. MEETING CRITIQUE

The Committee expressed appreciation in the flexibility of being able to meet via
conference call and the Committee’s decision to defer By-law No. 4 to allow a more
thorough review. Committee members commented the meeting and agenda package
were well organized. In addition, the Committee agreed the idea to look at recruiting a
recent graduate was creative, and highlights how a diversity of opinion can enhance
problem-solving.

Draft Minutes of the Governance Review Committee — May 22, 2019 Page 4

AGENDA PAGE 9



10. ADJOURNMENT

Moved By Governor Cowie
“That the May 22, 2019 meeting of the Governance Review Committee be adjourned.”
CARRIED

The meeting adjourned at 6:02 p.m.

Draft Minutes of the Governance Review Committee — May 22, 2019 Page 5
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BOG-2019-53

DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING
DRAFT PUBLIC SESSION MINUTES

Date: Wednesday, May 15, 2019
Location: DC Boardroom, Gordon Willey Building, A-144

Members Present:Paul Macklin, Chair of the Board
Suzanne Beale
Elizabeth Cowie (entered the meeting at 6:11 p.m.)
Ivan DeJong, Vice-Chair of the Board
Kevin Griffin
Michele James
Gail Johnson Morris
Navleen Kaur
Robert Lanc
Don Lovisa
Bart Lucyk
Debbie McKee Demczyk
Kenneth Michalko
Heather Quantrill
Gary Rose
Steve Stewart
Jim Wilson

Members Absent: None.

Staff Present: Scott Blakey, Chief Administrative Officer
Peter Garrett, Manager, Strategic Reporting and Government Relations
Barbara MacCheyne, Vice-President, Administration/Chief Financial Officer
Elaine Popp, Vice-President, Academic
Melissa Pringle, Corporate and Board Secretary
Janse Tolmie, AVP, IT Services

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 1
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1. CALL TO ORDER

With quorum present, the meeting was called to order at 6:00 p.m.
2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

* Alex Gillis, student, Enactus DC

* Sedona Randall, student, Enactus DC

» Lindsey Jeremiah, entrepreneurship coordinator

» Jay Fisher, professor, School of Business, IT & Management
* Rashmi Gupta, director, Institutional Research and Planning
* Debbie Johnston, dean, School of Continuing Education

» Charles Wilson, operations manager, DCSI

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4. CONFLICT OF INTEREST DECLARATIONS
None.

5. PRESENTATIONS

5.1 Presentation by the Enactus DC Team - Alex Gillis (student), Sedona
Randall (student), Lindsey Jeremiah and Jay Fisher

L. Jeremiah, entrepreneurship coordinator and J. Fisher, professor, School of
Business, IT & Management provided a history of Enactus and an overview of
DC’s Enactus club and projects. It was reported Enactus DC were semi-finalists
and finished in Canada’s Top 20 at the nationals in Vancouver.

Governor Cowie entered the meeting.

A. Gillis and S. Randall shared their experiences with the Girls EnPower project,
a partnership with Girls Inc. of Durham that guides young women through
entrepreneurship training that teaches them how to develop a business idea and
launch an online business.

The Board questioned A. Gillis and S. Randall.

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 2
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5.2 Project Lord Ridgeback - Disaster Simulation Video

The Vice-President, Academic presented a synopsis of Project Lord Ridgeback
and the Board watched the disaster simulation video.

6. CHAIR'S REPORT

The Chair spoke to the following items:

* The joint Board event held on May 9, 2019

» His attendance at the CICan Conference in Niagara Falls

* His participation in the College Employer Council meeting

» The upcoming spring convocation ceremonies being held from June 10 to 12, 2019
at Tribute Communities Centre.

President Lovisa remarked about the Employee Town Hall, noting approximately 325
employees attended in person and 205 viewing the session live. President Lovisa
commented on a word cloud created during the meeting when participants were asked,
“What one word describes Durham College?” — the top three answers were community,
innovation and collaboration.

Governors Johnson Morris, James, Rose and Wilson reflected on their attendance at
the CICan Conference in Niagara Falls.

7. CO-POPULOUS GOVERNORS' REPORT

Governor Wilson provided the co-populous governors’ reporting noting at the Board
meeting of April 24, 2019 two new programs of instruction were approved and
Lori Livingston was announced as the new Provost and Vice-President, Academic.

The Board questioned Governor Wilson.

8. CONSENT AGENDA

Moved By Governor Quantrill

Seconded By Governor Rose

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

8.1 Announcement of Chair and Vice-Chair of the Board for 2019-2020

That based on the results of the annual election of Chair and Vice-Chair of the
Board, lvan DeJong be acclaimed as Chair and Michele James be acclaimed as
Vice-Chair for the 2019-2020 Board year.

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 3
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8.2  Approval of the Public Minutes from the Board of Governors Meeting of
April 10, 2019

That the public minutes of the Board of Governors meeting of April 10, 2019 be
approved as read.

8.3 CAAT Pension Plan 2018 Annual Report

That Report BOG-2019-34, providing the CAAT pension plan 2018 annual report
be received for information.

9. DISCUSSION ITEMS
9.1 Update on 2019-2020 Ancillary Fees

The Chief Administrative Officer presented the updated ancillary fees for 2019-
2020, noting the Ministry’s policy framework now requires all ancillary fees be
presented as either mandatory or optional as defined by Ministry guidelines.
Additionally, the Ministry has directed where a number of fees have been
bundled into one fee, the fee must now be broken down into the individual fees
and services they represent. Appendix A to Report BOG-2019-35 presented the
ancillary fees for 2019-2020, noting whether they are compulsory or optional.

The Board questioned the Chief Administrative Officer.

Moved By Governor Johnson Morris

Seconded By Governor Wilson

“That based on Report BOG-2019-35, the ancillary fees for the 2019-2020
academic year, be approved.” CARRIED

9.2 New Continuing Education Program of Instruction: Coding for Veterans

The Vice-President, Academic and the Dean, School of Continuing Education
presented a new continuing education program of instruction, Coding for
Veterans noting the proposed program will prepare veterans with the technology
skills need by Canada’s innovation economy and the program could be adapted
for a broader intake of students (non-military) at a future date. In addition, the
Vice-President, Academic confirmed the program had gone through the full
internal approval process and conformed with the credentials framework.

The Board questioned the Vice-President, Academic and Dean, School of
Continuing Education concerning student supports, oversight of the curriculum,
future open enrolment and the School of Continuing Education’s financial
contribution.

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 4
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Moved By Governor DeJong

Seconded By Governor Michalko

“That in accordance with Report BOG-2019-33, the proposed Durham College
Certificate program of instruction listed below be approved:

* Coding for Veterans.” CARRIED
9.3 DC-UOIT Academic Pathways for 2018-2019

The Vice-President, Academic and Director, Institutional Research and Planning
presented the DC-UOIT academic pathways report for 2018-2019, highlighting
student mobility between DC and UOIT.

For the reporting year 2018-19:

. 1,573 students in the first year of studies at DC declared prior
postsecondary experience at an institution other than DC.
o Of these 1,573 students, 553 students in the first year of studies at DC

had prior UOIT experience.

. Of these 553 students, 12.9 per cent (203 students) declared their prior
verified UOIT experience on their admission application while the
remaining 350 did not declare their prior UOIT experience.

o Of the 203 students who declared prior verified UOIT postsecondary
experience, 13.8 per cent (28 students) were enrolled in one year
certificate programs, 56.6 per cent (115 students) in diploma or advanced
diploma programs, 26.6 per cent (54 students) in graduate certificate
programs, and 3.0 per cent (6 students) in a degree program.

For the reporting year 2018-19:

. 718 students in the first year of studies at UOIT declared prior
postsecondary experience at an Ontario college.

. Of these 718 students, 415 students who started their studies at UOIT had
prior DC experience.

. Of these 415 students, 80.7 per cent (335 students) declared their prior
verified DC experience on their admission application while the remaining
80 students did not declare their prior DC experience.

. Of the 335 students who declared prior DC experience, 89.0 per cent (298
students) had graduated from DC while 11.0 per cent had partial
experience. Of the 298 students who had graduated from DC, 81.2 per
cent (242 students) had graduated from diploma programs, 14.4 per cent
(43 students) had graduated from advanced diploma programs, 4.0 per
cent (12 students) had graduated from certificate programs, and 0.3 per
cent (1 student) had graduated from graduate certificate programs.

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 5
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10.

11.

Moved By Governor McKee Demczyk

Seconded By Governor Lucyk

“That Report BOG-2019-36, presenting the 2018-2019 DC-UOIT academic
pathways update be received for information.” CARRIED

9.4 2019-2020 Business Plan

Present Lovisa presented the 2019-2020 business plan, featuring 22 objectives
and 61 actions. Highlights of key objectives in each of the four pillars were
presented.

The Board questioned President Lovisa.

Moved By Governor Lanc

Seconded By Governor Johnson Morris

“That pursuant to Report BOG-2019-42, the 2019-2020 business plan be
approved.” CARRIED

UPCOMING EVENTS

The following events were highlighted:

* Enable Al summit - June 6, 2019, Oshawa campus (registration required)

* Boiler Lab Open House - June 7, 2019, Whitby campus

» Spring Convocation Ceremonies - June 10 to 12, 2019, Tribute Communities Centre

* Learn More Series: Tour of Centre for Food or School of START - June 19, 2019,
4:30 p.m.

* Board meeting - June 19, 2019 at 6:00 p.m., Whitby Campus, Room 1-4

MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1 (s. 22.2) allows the Board of Governors to address, in-
camera, items of corporate business deemed confidential.

Moved By Governor Rose

Seconded By Governor Lucyk

“That the Durham College Board of Governors go in-camera after a short recess.”
CARRIED

The Board recessed at 7:29 p.m. and reconvened in-camera at 7:38 p.m.

The Board rose from the in-camera session at 9:40 p.m.

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 6
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During the in-camera session, the Board discussed recommendations from its Standing
Committees, the Whitby campus expansion project and the joint board event held with
Ontario Tech University on May 9, 2019.

12. ADJOURNMENT

Moved By Governor Lanc
“That the May 15, 2019 meeting of the Durham College Board of Governors be
adjourned.” CARRIED

The meeting ended at 9:40 p.m.

Draft Minutes of the Board of Governors Meeting — May 15, 2019 Page 7
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BOG-2019-49

Ontario College Sector Financial Results Summary

2018-19 2017-18
College Surplus (loss) Total Surplus (loss) Total Change YoY Change
SM % SM % SM %

Algonquin 14.96 2.8% 13.50 4.2% 1.46 10.8%
Boréal 5.56 1.0% 0.31 0.1% 5.25 1719.9%
Cambrian 7.30 1.3% 8.30 2.6% (1.00) -12.0%
Canadore 7.90 1.5% (1.30) -0.4% 9.20 -707.7%
Centennial 59.60 11.0% 34.03 10.7% 25.57 75.1%
Conestoga 39.20 7.2% 19.30 6.1% 19.90 103.1%
Confederation 17.80 3.3% 1.40 0.4% 16.40 1171.4%
Durham 17.40 3.2% 7.30 2.3% 10.10 138.4%
Fanshawe 30.40 5.6% 22.90 7.2% 7.50 32.8%
Georgian 16.80 3.1% 1.70 0.5% 15.10 888.2%
George Brown 31.25 5.8% 24.00 7.5% 7.25 30.2%
Humber 32.10 5.9% 32.50 10.2% (0.40) -1.2%
La Cité 11.40 2.1% 3.50 1.1% 7.90 225.7%
Lambton 25.20 4.6% 23.06 7.2% 2.14 9.3%
Loyalist 9.20 1.7% 4.20 1.3% 5.00 119.0%
Mohawk 21.60 4.0% 12.50 3.9% 9.10 72.8%
Niagara 32.40 6.0% 13.90 4.4% 18.50 133.1%
Northern 13.87 2.6% 10.90 3.4% 2.97 27.2%
S. Sandford Fleming 13.48 2.5% 7.80 2.5% 5.68 72.8%
Sault 10.74 2.0% 2.20 0.7% 8.54 388.2%
Seneca 22.90 4.2% 18.10 5.7% 4.80 26.5%
Sheridan 48.00 8.8% 33.20 10.4% 14.80 44.6%
St. Clair 40.20 7.4% 13.30 4.2% 26.90 202.3%
St. Lawrence 13.24 2.4% 11.60 3.6% 1.64 14.1%
Total 542.50 100.0% 318.20 100.0% 224.30 70.5%
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DURHAM
gg COLLEGE

SUCCESS MATTERS PUbliC Report

Report Number: BOG-2019-58
To: Board of Governors

From: Don Lovisa, President
Date of Report: June 12, 2019
Date of Meeting: June 19, 2019

Subject: President’s Report — April 2019 to June 2019

Purpose

The purpose of this report is to provide an update on the President’s activities
and significant college initiatives from mid-April 2019 to early June 2019.

1. Our Students

Student athletes recognized for excellence in spot at the 49" annual DC athletic
banquet

DC held its 49th annual athletic
banquet on April 4, recognizing
the achievements of our student
athletes over the past year and
naming Ashley Black and
Brandon Halliburton as 2018-19
athletes of the year.

The women'’s softball team was
named the team of the year after

. = \inning their fourth consecutive
OCAA banner becoming the first OCAA program to capture 20 total banners and the first
women’s softball team to win their fourth in a row.

The women'’s volleyball team won this year's #DC4DC award, recognizing a combination
of academics, strength and conditioning, volunteer work and support for fellow Durham
Lord teams.

Board of Governors -1- June 19, 2019
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DURHAM
gg COLLEGE

SUCCESS MATTERS PUbliC Report

DC students find innovative solutions to local challenges at City Idea Lab
showcase

On April 5, TeachingCity partners
the City of Oshawa, Durham
College (DC), Ontario Tech
University and Trent University
Greater Toronto Area gathered
together for the spring City Idea Lab
student showcase. The City Idea
Lab is a collaborative, course-based
initiative that offers experiential
learning opportunities via credit
courses at the TeachingCity Hub in
downtown Oshawa.

The showcase focused on a variety of City-focused challenge questions, with students
representing a variety of fields of study, including child and youth studies, information
technology, media, art and design, and social science and humanities.

DC paramedic students learn hands-on

Students from

the Paramedic program at DC
recently had two valuable
experiential learning opportunities
to put theory into practice.

~ On April 6, the annual National

~ Paramedic Competition was back

- at DC after an absence of two
years. The Centre for Collaborative
Education on the Oshawa campus
was abuzz with paramedic students and professionals from across Ontario showcasing
their medical knowledge and skills.

Board of Governors -2- June 19, 2019
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DURHAM
gg COLLEGE

SUCCESS MATTERS Pu b“C Report
DC students win golf and silver at 2019 Skills Ontario Competition

Students David Paisley and Brett Harrison have
won the gold and silver medals, respectively, in
the Heating Systems Technician contest at the
30th annual Skills Ontario Competition held in
Toronto from May 6 to 8. Both competitors are
studying in the Heating, Ventilation and Air
Conditioning Techniques program at DC.

DC Fine Arts — Advanced students receive award from Royal Canadian Navy

| am proud to congratulate students Nicole
Fleming, Marie Elizabeth, Cali Maldonado
and Paul Hutchins and professor Dani
Crosby, for the Bravo Zulu medals
awarded to them by the Royal Canadian
Navy for their artwork on the Navy
Painting Project. The ceremony was part
of the Whitby Station Gallery’s 17th
Annual Juried Art Show Reception and
Awards Presentation on May 23 that
featured artwork from students.

DC gives another historic showing at Enactus National Exposition

The Durham College Enactus team Enactus DC, achieved another team milestone at the
: ~ 2019 Enactus National Exposition, held in
Vancouver, BC.

Going up against a competitive field of 69
college and university teams from across
Canada, the social innovation team
advanced through the preliminary round of
competition, earning a team-first berth in the
semi-final round.

As part of the competition, Enactus DC members presented highlights of their six social
innovation projects from 2018 to 20109.

Board of Governors -3- June 19, 2019
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DURHAM
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SUCCESS MATTERS PUblIC Report

Durham College recognizes student achievement at 2019 Spring Convocation

On June 10, 11 and 12, more than 3,000 Durham College (DC) students received their
credentials during this year’s Spring

Convocation. Friends, family, the college community
and special guests celebrated students’ success
and inspired them to keep reaching for their goals.

Guest speakers at each ceremony were, Adam
Hare, Melissa Farrow and Brandon Bird. Over the
course of the event, the college also awarded three
Alumni of Distinction awards. Nominated based on
their extraordinary contributions to society while
achieving career success, the following alumni
received the award

« Bev Woods: A 1986 graduate of the Dental Hygiene program and a 1984
graduate of the Dental Assisting program.

e Brandon Bird: A 2012 graduate of the Level 3 Plumber Apprentice program (now
Mechanical Techniques — Plumbing).

o Cailey Jones: A 2010 graduate of the Early Childhood Education program.

The Cypher: Black Male Empowerment Conference inspires students to succeed

On May 23, DC welcomed 300 students in grades eight to 11, from across Durham
Region, to its Oshawa campus for The Cypher: Black Male Empowerment Conference.

This is the third year DC has sponsored the
conference, an initiative of the Durham District
School Board that explores the need for more
Black role models, emphasizing the goals of
promoting positive transitions and various
academic pathways, while eliminating barriers to
success.

The morning consisted of workshops, networking
sessions, guest speakers and a panel discussion
| for teachers to explore the value of identity.

s
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2. Our Business

DC hosts over 160 field placement hosts at appreciation event

Representatives from businesses, government institutions and non-profit organizations
across Durham Region and the Greater Toronto Area gathered in the Global Classroom
at the Centre for Collaborative Education on April 4 for DC’s annual Field Placement
Employer Appreciation Reception.

Organized by students in DC’s Special
Events Management program, the event
was held to recognize the invaluable
contribution placement and practicum
hosts make to experiential learning
when they open their doors to DC
students. In fact, more than 1500
organizations served as hosts to more
than 4,400 students this past year.

DC, OPG and the International Brotherhood of Boilermakers partner together on
pre-apprenticeship program

Durham College, Ontario Power
1 Generation (OPG), and the
International Brotherhood of
Boilermakers (IBB) are pleased
to announce they have joined
together to offer a three-week

| pre-apprenticeship program,
providing essential boilermaker
industry training.

Managed and delivered
through DC’s Corporate

) - : - .3 Training Services (CTS), the
pre-apprenticeship serves as an |ntroduct|on to the boilermaker trade and provincial
apprenticeship program. Its inaugural session begins on Monday, April 29, with four
additional intakes scheduled throughout the summer which will train 100 new pre-
apprentices.

The training program was created to help address the projected skilled trades’ shortage of
boilermakers in Ontario.

Board of Governors -5- June 19, 2019
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DC partnering with Coding for Veterans

DC is partnering with Coding for Veterans, a non-profit, industry-led initiative, to provide
customized, accelerated online training in coding, programming and computer software
skills through its School of Continuing Education.

Designed to equip retired Canadian
military personnel with the skills
required to enter and succeed in
Canada’s technology-based
workforce, the Coding for Veterans
Durham College Certificate program
provides veterans with sought-after
skills in computer programming and
web app development, augmented
with learning about project
management and organizational
behavior to support the learners’
transition to civilian industry.

DC receives approval for new Tower Crane Operator (339B) apprenticeship
program

After 9 years of advocacy, DC has finally received approval from the Ministry of Training,
Colleges and Universities to launch a new Tower Crane Operator (339B) apprenticeship
program. With the new program DC will become the only college in Ontario to offer the

" Tower Crane Operator apprenticeship.

Developed by the college in direct

{ response to requests by industry

. leaders, the program will help stem the
" shortage of qualified tower crane
 operators that is challenging builders in
Ontario and across Canada.

“* The Tower Crane Operator
apprenticeship program is expected to launch in January 2021 and will be offered at the
college’s Whitby campus where two tower cranes will be mounted permanently, one a
luffer and the other a hammerhead, to support the program.

Board of Governors -6 - June 19, 2019
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Durham Colleges hosts its first Enable Al Summit

On June 6, DC Hub for Applied Research in
Artificial Intelligence for Business Solutions (the
Al Hub) held the Enable Al Summit, the first
conference of its kind within the Durham Region.

Showcasing the potential of artificial intelligence
(Al) both locally and across the Greater Toronto
Area, more than 120 industry professionals,
students and faculty members converged around
core Al applications, with a focus on solving
complex business operational problems.

Al phenom Tanmay Bakshi, provided the
summit’s keynote address.

Lakeridge Health and Durham College project applies artificial intelligence to
predict emergency department wait times

A new partnership between Lakeridge Health and DC’s Hub for Applied Research in
Artificial Intelligence for Business Solutions (the Al Hub) will test the power of artificial
intelligence (Al) to predict how long an individual will wait in the emergency department
(ED), improving decision making and the patient’s experience in the ED.

The 40-week project, led by DC
faculty researcher Amit Maraj and a
team of four research assistants from
the Computer Programmer Analyst
program, will result in a prototype for
an Al-infused recommender system. If
successful, this system would make
individual wait-time predictions for ED
visits based on the person’s condition,
what ED they are visiting and the time
of day and year. The predictions
: would also take into account a

d , . person’s individual health status and
other factors, including staffing, the number of people waiting for care and the urgency of
everyone’s needs.

Board of Governors -7- June 19, 2019
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3. Our People

DC employee receives 2019 CICan leadership award

| am proud to share that Kelly O’Brien,
general manager of the W. Galen
Weston Centre for Food (CFF), was
presented with a Colleges and Institutes
Canada (CICan) Leadership Excellence
Award for Managerial Staff at the
association’s annual conference on
May 6. Presented in Niagara Falls, this
award is in recognition of Kelly’s
tremendous leadership and track record
of success.

An inspiration to not only her team but also to the students studying in the CFF, Kelly
works diligently each day to seamlessly integrate business operations of the CFF into all
culinary, hospitality and horticulture curriculum, resulting in a powerful example of serving
both students and the community at the highest possible level. Under her leadership,
business operations at the CFF have also enjoyed three ‘best-ever’ years in a row,
growing significantly in the number of customers and guests to the centre, and also the
amount of students who work and volunteer annually.

Durham Colleges announces four 2019 inductees for DC Sports Hall of Fame

DC is proud to announce the induction of four new individuals into the Durham College
Sports Hall of Fame this fall. Entering the prestigious ranks will be Sandy Abram, Durham
Lords volleyball alumna; Stacey Fertile, softball alumna; Gail Reid, Lords women’s soccer
head coach; and Jim Anderson, women'’s softball assistant coach.

The DC Sports Hall of Fame
officially opened in the spring of
1997 to recognize significant
achievements and
accomplishments of student-
athletes, coaches and builders
during their time at the college.

Board of Governors -8- June 19, 2019
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4.  Our Community

DC celebrates Earth Month

DC is proud to be a
sustainable campus and
. works hard to encourage
and empower the DC
community to live
sustainably every day.
These efforts have also
earned DC the greenest
employer designation for
| the third year in a row.

- : ’ K I As part of the college’s
commitment to sustainability, DC hosted numerous green events throughout the month of
April in celebration of Earth Month, emphasizing the small and big actions that students,
employees and the greater community can take to contribute to sustainability.

DC students raise $20,000 for Durham Outlook through Hockey Helps the
Homeless

For the third year in a row, DC
Sport Management students

. spent their fourth semester
organizing a collegiate Hockey
| Helps the Homeless (HHTH)
tournament in support of
Durham Outlook. With
tournaments held nationwide,
HHTH lets hockey lovers skate
alongside their peers while also
making a difference in the lives
of Canadians experiencing
homelessness. The tournament on March 29 raised over $20,000, helping the 365-days-
a-year soup kitchen continue to serve the most vulnerable residents of Durham Region.

On April 18, a cheque was proudly presented to Durham Outlook’s director of fundraising,
Reisha Prasad, and directors Colin Deyong and Joanne Bolahood by Nadine Lamarche,
program co-ordinator for DC’s Sport Administration and Sport Management programs,
and her students.
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Durham College hosts first Canadian offering of Camp Invention

Durham College (DC) is pleased to announce it has been chosen to host the first-ever
Canadian offering of Camp Invention™. A program of the non-profit National Inventors
Hall of Fame™ (NIHF), in partnership with the United States Patent and Trademark
Office, Camp Invention provides a unique experience for children to learn about science,
technology, engineering and mathematics (STEM), and the importance of intellectual
property, while exploring, creating and
designing.

To bring Camp Invention to Canada, DC
is working with non-profit organization
the National Inventors Hall of Fame
(Canada). Both parties are excited to
introduce children to world-changing
inventors in a relatable and enjoyable
way by engaging them with a superhero
storyline.
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COLLEGES ONTARIO UPDATE - SPRING 2019

The following is an update of government relations and policy work undertaken by
Colleges Ontario.

Briefings with Government Officials

Colleges Ontario met with MPP David Piccini, Parliamentary Assistant to the Minister of
Training, Colleges and Universities, to discuss apprenticeship funding, program
approvals, stand-alone nursing degrees and mental health. MPP Piccini has been tasked
with leading the international student file as well as chair a small committee of three
MPPs examining the reduction of red tape in post-secondary education. CO is working
with his office to be the first post-secondary stakeholder to meet with the committee.

Discussions with political staff in Minister Fullerton’s office following the provincial
budget are ongoing as CO gains a better understanding of the government’s intentions
around apprenticeship reform and micro-credentials.

CO is also working with the office of MPP Donna Skelly, Parliamentary Assistant to the
Minister of Economic Development, Job Creation and Trade, to set up a round table
with colleges and employer to discuss the skills gap. This consultation will feed into the
government’s skills gap taskforce. To date, this consultation does not have a round
table on apprenticeship, so we will be working with Jill Dunlop to set this up.

2019 Pre-budget Submission and Ontario Budget

The government’s budget, tabled on April 11, included a number of announcements
that affect the college sector. One of those announcements dealt with the next round
of SMAs, which the government plans to use to increase the amount of funding that is
tied to performance. By the 2024-25 academic year, 60 per cent of funding will be tied
to performance, up from its current level of 1.2 per cent. Funding will be flowed on the
basis of institutional performance on 10 metrics. CO will be working with the
government and the system over the summer to start to look at how the early and later
metrics might be clarified to ensure that the final metrics will work for the system.

AGENDA PAGE 29



I_Cf;l Activity Update

Apprenticeship

In April 2019, the Ontario government proposed the Modernizing the Skilled Trades and
Apprenticeship Act, 2019, which, if passed, would establish a new governance model for
the skilled trades and apprenticeship system:

e The Ontario College of Trades’ responsibilities would return to the Minister of
Training, Colleges and Universities, and to a public servant acting as the registrar
of skilled trades and apprenticeship.

e An administrative authority, to which many of the minister’s and registrar’s
responsibilities might be delegated, would be created.

e A new certificate of restricted practice would replace the current concept of a
compulsory trade.

The government is expected to formally announce these measures at the end of May,
and to engage in more detailed discussions with CO and OCAS over the summer about
which functions OCAS can deliver for the government, how “portable skills” might be
built into an apprenticeship curriculum, and how a new model might be funded.

Employment Ontario

In late April, the ministry provided WDCC and CO with a further update on the
transformation of employment services and the move to a new service system manager
model. MTCU hosted a market-sounding day on May 15 to get feedback on the model
from vendors interested in the service system manager role. A number of colleges
participated in this event. The ministry is expected to have a competitive process over
the summer to choose the service system managers for the first three prototype
regions. CO will be following up on a conversation at COP to determine if there is any
interest in developing a system approach to this, or supporting individual or groups of
colleges interested in becoming service system managers.

CO continues to engage with the employment and training division on the 2019-20

Employment Ontario budget adjustments. Any additional data from the ministry will be
shared with colleges to help them plan appropriately for the future.
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Centralized Procurement

In March, the government announced that over the next two years it will be
implementing a new centralized procurement process for the broader public sector,
including the post-secondary sector. As a part of the process to move towards a more
centralized system, the government has introduced a set of interim measures that apply
to select organizations, including colleges. Since then, there has been a training session
for colleges on the new approach, which is currently voluntary as the government
collects data. CO is also implementing a COP agreement to establish a procurement task
force to help guide the work of the system in this area, and has had conversations with
the Directors of Education, the OHA, COU and OECM about possible joint approaches.

Mental Health

In partnership with the CCVPS Mental Health Taskforce, CO recently issued a survey
intended to capture the increasing demand for and resource intensity of mental health
services on campuses over the past five years. The survey took place from February to
March 2019 and generated responses from 14 colleges.

CO is currently working in conjunction with CCVPS to finalize the analysis of the survey
with particular consideration as to how we will leverage the results to support the
sector’s proposal for additional funding to strengthen the mental health services and
supports available on campuses.

Consistent with the sector’s previous work on this file, the findings suggest that both
demand for and institutional investment in mental health supports (diverted primarily
from operating revenues and/or supported in part by ancillary fees) have increased
substantially over the past five years.

CO will continue to pursue opportunities to engage with the government further on our
proposal, emphasizing the importance of investing in student mental health and the
improved integration of campus and community supports.
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Red Tape

Following up on initial meetings with the Minister’s office and the Deputies for Red Tape
and TCU, CO followed up the COP discussions around program approvals with a

proposal for a new approach. This proposal has been shared with both deputies and the
Minister’s office and is currently being shared with the Premier’s office, along with other
ideas for red tape reductions identified by the system. Our proposal has the support of
PEQAB and the Minister’s office and we will be pursuing this over the summer in the
hope of having it included in the next red tape reduction items in the Legislature.

Stand-alone Nursing

As of May 2019, over 20 local hospital and community care partners as well as
numerous students and some municipalities have submitted letters in support of
colleges’ advocacy on this file to government.

The 2019 budget submission of the Registered Practical Nurses Association of Ontario
(RPNAO) included a recommendation that the government grant colleges the authority
to offer stand-alone nursing degrees. In addition, the College Student Alliance and the
Registered Nurses Association of Ontario have indicated their support.

At the request of government, CO is now working in collaboration with the colleges’
nursing subcommittee to develop an implementation plan for colleges to offer stand-
alone nursing degree programs. CO is also in the process of setting a meeting with
political staff from the premier’s office, MOHLTC and MTCU. The expectation is that this
meeting will focus on the sector’s proposed implementation strategy, should stand-
alone nursing degrees at colleges be approved.

May 2019
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Summary of the Committee of Presidents meeting
May 21 and 22, 2019

Decision items:
Partnerships with private career colleges

The Committee of Presidents (COP) approved recommendations from the sector’s task force on public-
private partnerships in anticipation of a government decision to expand the number of partnerships in
Ontario between public colleges and private career colleges.

There are currently six colleges that have licences with private colleges to train international students.
While Ontario has a moratorium in place preventing any further partnerships, it's anticipated the
Conservative government might lift that moratorium.

In the event new partnerships can be developed, colleges are proposing recommendations to manage
the growth of such arrangements. The recommendations include a proposed limit for the number of
international students that can be enrolled.

If the Ontario government allows new partnerships to proceed and approves the colleges’
recommendations, colleges would work with the government to determine how the recommendations
would be enforced.

Leadership excellence training

Presidents voted to continue with the leadership excellence program for managers that started as a
pilot two years ago by the College Employer Council and Colleges Ontario.

The program is similar to the board excellence training program for board members and staff. The
leadership program provides training sessions for college managers who are looking to pursue senior
management positions. To date, 72 people from 19 colleges have participated in sessions that include
coaching for high performance, building personal resilience and college financial leadership.

The recommendations approved by COP include expanding the college-sector-specific content in the
sessions, expanding the communications about the program and exploring technology opportunities to
increase the interactivity of the sessions delivered through webinars.
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Social media strategy

The presidents approved a strategy to have colleges participate in a coordinated social media effort to
promote the sector’s policy priorities.

Social media campaigns will be developed in 2019 to promote some of the goals in Colleges Ontario’s
strategic plan, such as:

e The proposal that the Ontario government approve the expansion of the colleges’ application
service to include apprenticeship applications.

e The proposal that the government provide colleges with the option to offer stand-alone nursing
degree programs.

e The recommendation that colleges obtain greater autonomy for program approvals and the
autonomy to expand the range of their degree programs. This would include the option to offer
three-year degree programs.

Colleges Ontario will share the approved strategy with marketing and communications representatives
at the colleges to get their feedback and to discuss the implementation of the strategy.

The presidents agreed to provide Colleges Ontario with the names of the key contacts at the institutions
who will be responsible for the local execution of the campaigns and for providing reports on the results
that will be shared with COP.

Government approvals of programs

The presidents endorsed recommendations developed by Colleges Ontario in consultation with the vice-
presidents, academic, on how the province can streamline the approvals process for new college
programs. The recommendations will be submitted to the Ontario government. If supported by the
government, the changes would allow colleges to respond more quickly to rapid advancements in the
economy.

Committee appointments

The presidents approved recommendations from Colleges Ontario’s nominating committee to appoint
and reappoint presidents and vice-presidents to various Colleges Ontario committees.
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Discussion items:

Performance-based measures

Presidents had a strategic discussion about the Ontario government’s plan to link provincial funding for
colleges and universities to performance measures such as the employment rates for graduates.

The government announced in its April budget that an increasing share of operating funding will be tied
to measureable targets for outcomes. The goal is to ultimately have 60 per cent of operating funding
linked to performance measures by 2025.

The Ministry of Training, Colleges and Universities will consult with institutions over the summer on the
weights that should be assigned to different outcomes. The outcomes for each institution will be
included in the institutions’ next strategic mandate agreements with the government. The ministry is
aiming to have the templates for those agreements ready by the end of August.

Martin Hicks, the executive director of data and statistics at the Higher Education Quality of Council of
Ontario (HEQCO), took part in the discussion at COP to provide some background on the issue.

He said the interest in outcomes dates back 30 years to a review of colleges that was done by a
provincially appointed council of regents. That was followed by the Mike Harris government’s decision in
the 1990s to implement annual key performance measurements that continue to this day.

Other recommendations over the years have included a 2005 proposal by former premier Bob Rae to
create HEQCO, the provincial agency that advises the province on how to strengthen the quality of post-
secondary programs.

Hicks said the Ford government’s goal is to move away from funding decisions that are primarily linked
to enrolment levels in order to put more emphasis on measureable results. He said the data produced
under the new approach should create opportunities for colleges to promote the strength of their
career-focused programs.

Procurement policies

The presidents endorsed a proposal to have Colleges Ontario create a working group that will look for
new opportunities to collaborate on shared procurements of goods and services.

The sector currently collaborates on purchases in a number of areas such as the products and services
purchased through the Ontario Education Collaborative Marketplace. The search for new opportunities
responds to the Ontario government’s plan to find $1 billion in savings over the next five years through a
centralized procurement service for the broader public sector.
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Stand-alone nursing degree programs

Ontario’s colleges continue to lobby the provincial government to give colleges the option to offer their
own stand-along nursing degree programs.

Currently, colleges that wish to offer nursing degrees are required to partner with a university. However,
the sector is recommending that colleges acquire the option to deliver stand-alone programs that are
independent of any university involvement. The move would support the government’s efforts to
reduce red tape, particularly in cases where students have to study in more than one community in
order to attend both the college and the university.

Colleges Ontario will consult with the sector on a staged implementation strategy that could be
presented to government that would identify which colleges are ready to offer their own programs.

AGENDA PAGE 36



000 DURHAM
QU COLLEGE Public Report

SUCCESS MATTERS

Report Number: BOG-2019-52

To: Board of Governors

From: Linda Flynn, President, Durham College Foundation
Date of Report: May 23, 2019

Date of Meeting: June 19, 2019

Subject: Durham College Foundation Annual Report

1. Purpose

The purpose of this report is highlight the major activities of the Durham College
Foundation during the 2018/19 Fiscal Year.

2. Recommendation
It is recommended to the Durham College Board of Governors:

That Report BOG-2019-52 presenting the Durham College Foundation Annual
Report, be received for information.

3. Background
As per the Memorandum of Understanding between Durham College and the
Durham College Foundation dated February 2017, the Foundation shall make a
report annually to the College regarding the affairs of the Foundation.
The Durham College Foundation Board meets quarterly.

The 2018-19 Board of Directors were:

Peter Bagnall, Chair Garry Cubitt
Carla Carmichael Lee Terry
Jerry Daniel Lillian Jacoby
Don Lovisa Stephen Leslie
Linda Flynn Barbara MacCheyne
Board of Governors -1- June 19, 2019
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4, Discussion/Options

Revenue 2018 — 2019

e Building Something Amazing Campaign total raised: $4,870,942

Student Capital Total
Awards
Cash $163,049 $25,777 $188,826
Pledge $169,700 $2,594,938 | $2,764,638
Payments
Total $332,749 $2,620,715 | $2,953,464
e Year over year
Cash Pledge New
Payments Pledges
FY17-18 $484,679 $1,443,373 $374,482
FY18-19 $188,826 $2,953,464 | $3,746,198*

*$1.8 million from Weston Foundation and $1 million from Town of Whitby

Moving Forward

At the direction of the Board of Governors, the Foundation has begun the task of
amending by-laws and developing policies and procedures in order to strengthen
governance processes.

5. Financial/Human Resource Implications

The Market Value of the Foundation Endowment fund at March 31, 2019 was a
value of $17,679,414, an increase of $411,171 from the opening balance on April
1, 2018. This increase of 3.7% is higher than last year's nominal increase of
2.3%. The portfolio saw significant volatility this year with several decreases but
began to recover in January.

Board of Governors -2 - June 19, 2019
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6. Implications for the Joint Campus Master Plan
There are no implications for the joint campus master plan.
7. Implications for Ontario Tech University

There are no implications for Ontario Tech University.

8. Relationship to the Strategic Plan/Business Plan
The report ties into the following two areas in the Durham College Strategic Plan:

Our Students: Build lifelong relationships with students.

Our Business: Maximize resources and processes in all aspects of our business
oversight and leadership to achieve financial sustainability

Board of Governors -3- June 19, 2019
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Report Number: BOG-2019-59
To: Board of Governors

From: Don Lovisa, President
Date of Report: June 13, 2018
Date of Meeting: June 19, 2018

Subject: 2018-2019 Durham College Annual Report

1. Purpose

The purpose of this report is to present the 2018-2019 annual report.

2. Recommendation
It is recommended to the Durham College Board of Governors:

That based on Report BOG-2019-59, the 2018-2019 Durham College annual
report, be approved.

3. Background

As per the Minister’s Binding Policy Directive on Governance and Accountability
and Section 8 of O. Reg. 34/03 under the OCAAT Act, all colleges are required to
prepare an annual report, make it available to the public, and submit the report to
the minister. The report is to be prepared in accordance with the Annual Report
Operating Procedure established in the Binding Policy Directive and must be
submitted to the Ministry of Advanced Education and Skills Development and
other required agencies by July 31.

The annual report celebrates the past year's successes and activities. The report
is shared with College employees and in the community with partners and donors
in an effort to capture the work that is done every day at Durham College in
support of student success and ultimately the effort to build stronger
communities.

The report has been reviewed by the Durham College Leadership Team.
Additionally, the audited financial statement will be included with the final
published report, as is required under the Minister’s Binding Policy Directive on
Governance and Accountability.

Board of Governors -1 - June 19, 2019
AGENDA PAGE 40



000 DURHAM
QU COLLEGE Public Report

SUCCESS MATTERS

The finalized annual report will be posted in an online format, presenting the
information as a dynamic and interactive report.

4, Financial/Human Resource Implications
There are no financial or human resource implications.

5. Implications for the Joint Campus Master Plan
There are no implications for the joint campus master plan.

6. Implications for Ontario Tech University

The annual report outlines deliverables linked to Ontario Tech University where
appropriate.

7. Relationship to the Strategic Plan/Business Plan

The annual report is aligned with the Business Plan and Strategic Plan.

Board of Governors -2 - June 19, 2019
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Letter from our president

With each passing year, it’s a thrill to watch the evolution of the Durham College (DC) community! From
the humble roots of our Simcoe building at the Oshawa campus to the grand opening of our Centre for
Collaborative Education (CFCE) in October 2018 and everything in between, our on- and off- campus
communities have made, and continue to make, a tremendous impact here in Durham Region, across
Ontario and around the world.

As we continue to grow and evolve to meet the demands of our students and the community, there is
one particular highlight from this past year that I'd like to note — the 25th anniversary of our Whitby
campus. The former home of the Cadbury Chocolate Factory, DC purchased the land in 1992 with the
Whitby campus officially opening its doors in 1993, immediately realizing our vision for a training facility
that would champion the skilled trades, apprenticeship and real-world learning opportunities essential
to advancing our local, provincial and national economies.

For more than two decades the campus has flourished, supporting economic development and job
creation in our local community, and beyond. Now, as we work to secure funding for our next
expansion, which will feature a new 60,000 sq. ft. centre that will double the college’s industrial skilled
trades training capacity and focus on high-priority industries such as elevating devices and trades
including electricians, crane operators and millwrights as well as emerging areas such as boilermakers,
we look forward to meeting employer and apprentice demand in addition to creating new job
opportunities on campus.
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In fact, we've already begun. In January we celebrated the completion of our first-ever Boiler Lab, which
was created in partnership with Ontario Power Generation (OPG) to fill specific roles related to OPG's
Darlington Refurbishment Project, Canada’s largest clean energy initiative, while providing an incredible
experiential learning opportunity for our students.

As we look to the future of DC, | invite you to review the highlights from our 2018-2019 fiscal year and
share in our excitement for all we have done. | am truly amazed at the many achievements of our
students, employees, alumni, business partners, community advocates and government supporters, and

how they promote and advance the social and economic health of our many communities, here at home
and across the globe.

Together, we are DC!

Sincerely,

Don Lovisa
President

Words we live by

Mission — the student experience comes first.

Vision — Durham College is the premier post-secondary destination for students to succeed in a dynamic
and supportive learning environment. Our graduates develop the professional and personal skills
needed to realize meaningful careers and make a difference in the world.

Values

Integrity and transparency — we behave and communicate sincerely and honestly.

Respect — we treat everyone with dignity, deliver superior service and offer a safe environment.

Equal access and diversity — we embrace diversity, ensure accessibility and champion all learners.

Personal and team accountability — we do what we say we will do and are creative and innovative in
how we conduct our business.

Collaboration — we create opportunities to work together to foster learning and achieve success.
Goals
Our students — to provide students with the best possible learning experience.

Our people — to optimize the experience and expertise of our people and help them make the best
possible contribution toward the student experience.
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Our business — to manage resources responsibly and ensure that we are financially and environmentally
sustainable, demonstrate good governance and are leaders in the support of outstanding teaching and
learning.

Our community — to contribute and respond to the economic, social and environmental well-being of
our community.

Infographics

e Top GTA Employer (for the eighth time)

e Canada’s Greenest Employer (for the second consecutive year)
e Top 50 Research College (for the sixth consecutive year)

e 10th consecutive balanced budget

e 87,000 alumni

e 2,765 employees

e 30,000+ part-time, continuing education and online students

e 13,600 full-time post-secondary and apprenticeship students

e 2,100 international students from 65 different countries

e 2 campuses (Oshawa and Whitby)

e 1 learning site (Pickering)

e 4 Employment Service locations (Bowmanville, Oshawa, Port Hope and Uxbridge)
e 5913+ million economic impact on Durham Region

® 9,558 jobs supported in Durham Region

We are DC: celebrating community on campus and beyond

At Durham College (DC), we’ve come a long way. From one building to two sprawling campuses, six
community employment service locations and a learning site, we’ve evolved into a strong community of
learners, educators, supporters and ambassadors working collaboratively to build a better future for all.

Our students and employees come from all walks of life, each adding a unique thread to our shared
tapestry of diversity in teaching and learning. We have formed partnerships that have taken us across
the world and back to ensure our students have the best experiential learning opportunities, while our
leadership as a post-secondary institution continues to make a significant impact on the local economy.
And while we’ve come a long way, no matter how much we change — because we have, and no matter
how much we grow — because we will, one thing we will always be is a community.

Together, we are DC.

The following stories highlight just a few of the ways we supported the social and economic well-being
of our collective society during the 2018-2019 fiscal year as we continue to evolve as a modern hub of
innovation that is redefining the meaning of post-secondary education.

Our students

The heart of DC is, and always has been, our students. Their unique talents and perspectives foster a
campus that is rich in innovation, culture and collaboration. A place where their tremendous abilities are
leveraged by strong experiential learning opportunities and supported by kinship that sees them make a
positive impact and elevate our community — on- and off of campus.

AGENDA PAGE 44



DC students excel at provincial and national skills competitions

In May and June, DC students rocked the podiums at both at the 29th annual Skills Ontario and 24th
annual Skills Canada competitions. Working independently and in teams, they earned a total of seven
medals in the areas of carpentry, auto service technology, baking, culinary arts, horticulture and
landscape, plumbing and automobile technology. Their exceptional performance demonstrates their
aptitude for not only meeting, but exceeding, the demand for skilled trades workers post-graduation
combined with the strong potential for them to become leaders in their fields. In addition to the hard
work and dedication of the students themselves, their success is a testament to the top-quality
programs offered at DC, which includes support from a strong community of mentors.

Project Lord Ridgeback: two-day disaster simulation provides real-world learning opportunity for
students

At DC, we feel strongly that community is rooted in the concept of collaboration to support the greater
good. With that in mind, in February, we hosted Project Lord Ridgeback, a massive two-day disaster
simulation that mimicked a ‘mass-casualty explosion’ scenario. One hundred and seventy-five DC
students across 17 programs, joined by their peers from campus partner, Ontario Tech University,
participated in this one-of-a-kind experiential learning opportunity, which was choreographed to mimic
authentic workplace demands. The exercise enabled students to gain a better understanding of how
members of emergency services, health and social services, legal services and the media work together
during a crisis while developing the interprofessional skills required to lead, protect and inform our
community during a real-world emergency.

Students foster connection to community through innovation and visual arts

Our students are talented beyond measure, and in November and December received an opportunity to
share their skills directly with the community. In collaboration with peers from other post-secondary
institutions, a group of DC students participated in a student showcase at City Idea Lab where they were
tasked with co-designing a solution to better engage youth in local priority neighbourhoods. Fine Arts
graduate Leana Anderson also debuted her new mural during the showcase, which followed the
installation of a public art mural at Oshawa City Hall that was created by 16 DC Fine Arts students.
Involving students in community initiatives enables them to make meaning connections while sparking
fresh ideas to address urban issues — experiences that provide mutual benefits to both students and
society.

Our people

At DC, our employees are incredible. Each day they come together and share their expertise with a
passion and dedication to enriching the student experience, while going the extra mile as leaders,
advocates and mentors who continually enhance the lives of others within the greater community.

Award-winning professor leverages music community to enrich the student learning experience

Music Business Administration and Music Business Management Professor Jeff Dalziel is regarded as one
of the top multi-genre music producers in Canada, and was recently named 2018 Record Producer of the
Year by the Canadian Country Music Association. With his success only matched by his commitment to
the student experience, his career spans nearly two decades and under the banner of his own company,
DIESELMUSIC, he has made numerous connections within the music industry, which he leverages to
provide his students with real-word expertise and prepare them for success.
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From major label presidents and artist and repertoire reps, to songwriters and artist managers, Dalziel
draws top industry players to campus where he has helped to create the best music business learning
environment in the country.

Director of Athletics and local sports advocate inducted into Oshawa Sports Hall of Fame

In addition to his role as director of Athletics at DC, Ken Babcock gives back to the community well
beyond campus. He has coached for Baseball Oshawa since 2005 and served as its president since 2012.
He was also a member of the organizing committee for the 2000 Ontario Summer Games, the 2008
Ontario Special Olympics Spring Games as well as the baseball portion of the 2015 Toronto Pan-Am
Games. In recognition of his extraordinary career, in January, Babcock was announced as a 2019 Oshawa
Sports Hall of Fame inductee. Under his mentorship, the Durham Lords have achieved 42 provincial gold
medals and 105 overall Ontario Colleges Athletic Association medals and five gold and 22 overall
Canadian Colleges Athletic Association medals.

DC employee and community pillar recognized for leadership

As director of DC’s Office of Student Diversity, Inclusion and Transitions, Allison Hector-Alexander’s
influence on campus is extensive, while also reaching the greater community. Instrumental in bringing
the college’s Black History Month Professional and Mentorship Development Day to life, in partnership
with the Congress of Black Women for Black Students in colleges and high schools, in February, her
efforts were recognized with the 2019 Madiba Award. The award acknowledges a Durham Region leader
of African ancestry who embodies the values, vision and commitment of Nelson Mandela to overcoming
barriers. Hector-Alexander has also created programming for residents who face barriers to accessing
higher education and is an advocate for women who are survivors of abuse, at-risk and street-involved
youth and new immigrants.

DC professor spearheading innovative project to end youth homelessness

A community is only as strong as its most vulnerable members, and in Durham Region there is a group of
young people known as “Trusteed Youth” who are at an increased risk of school dropout, generational
and persistent poverty, mental illness, social exclusion and homelessness. To provide these youth with
meaningful support and uplift our community as a whole, DC professor Lorraine Closs is leading a team
of researchers to develop an innovative, youth-designed housing hub model. In partnership with several
community organizations, this unique project will provide safe housing for youth living on their own,
mental health support, an opportunity to participate in sports and recreation, employment and financial
empowerment and education advancement opportunities.

Our business

At DC, we are committed to the ongoing advancement of our community, on campus and beyond, which
is evident in the way we optimize our resources and exponentially grow our campus to meet the
evolving demands of the local marketplace and our students. As leaders in supporting outstanding
teaching and learning, we have created spaces, partnerships and opportunities that elevate post-
secondary education to the next level.
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Centre for Collaborative Education opens as community hub of teaching and learning

In October, more than 200 people attended the grand opening of the CFCE at the Oshawa campus, a
community hub that connects students, employers, industry and business in the spirit of collaboration,
support and advancement. With cutting-edge labs, entrepreneurial, maker and touchdown space and
inclusive learning environments, this incredible building is also home to the 360Insights Entrepreneurial
Centre, which aims to build a local community of entrepreneurs; the Durham College Spa where
students and community members mutually benefit from experiential learning in the form of affordable
spa and wellness treatments; the First Peoples Indigenous Centre, which honours and serves First
Nations, Métis and Inuit students; the Global Class, which connects our student community to
communities across the world; and more.

Whitby campus 25th anniversary; a celebration of serving the community

In December, DC celebrated the 25th anniversary of its Whitby campus, which has championed skilled
trades, apprenticeship and real-world learning opportunities essential to advancing our local, provincial
and national economies for over two decades. Home to thousands of post-secondary students as well as
more than 100 high school Ontario Youth Apprentices, the Whitby campus continues to build on our
tradition of experiential learning — a staple at this campus — through DC’s state-of-the-art Skilled Trades
Centre, the School of Continuing Education and Corporate Training Services, in the fields and learning
labs of the W. Galen Weston Centre for Food and at Bistro ‘67, the college’s teaching-inspired
restaurant.

DC and OPG partner to support energy leaders of tomorrow

A partnership between the college and Ontario Power Generation (OPG) to fund the college’s first-ever
Boiler Lab at the Whitby campus is a perfect example of industry and post-secondary coming together to
deliver valuable training opportunities and meet the future needs of our evolving community. In
January, DC and OPG celebrated the completion of the lab, which allows students to gain specific insight
into the work they will do in their field post-convocation. This knowledge will enable them to graduate
with the precise skills required to transition seamlessly into employment with an emphasis on
supporting the staffing needs of OPG that are essential to the successful completion of its Darlington
Refurbishment Project, Canada’s largest clean energy initiative.

Our community

Along with a thriving on-campus community, DC is a proud member of a much larger community of
stakeholders and ambassadors. Through our collaborative efforts, we continue to create opportunities
that enhance access to programming in order to support, elevate and advance students of all ages and
industry alike to achieve greater social and economic good.

One-stop online shop provides valuable service to local business community

DC Solutions for Business was launched to help grow our local economy by helping businesses evolve to
meet the demands of today’s market. In April, the college took this unique service online, making it even
easier for business owners to connect with an innovative suite of services designed to help them reach
their organizational goals. Through nine complementary departments, DC experts work seamlessly with
employers to provide customized solutions including talent acquisition, skills training and upgrading,
research and development, meeting and banquet facilities, funding procurement, and charitable giving
that will take their business to the next level.
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Whitby campus expansion expected to meet demand in high-priority industries

As a community evolves so must the institutions that support it. With that in mind, the process to secure
funding to expand DC’s Whitby campus is underway as we work to support the Town of Whitby as a
community partner though economic development and job creation. Focused on high-priority industries
such as elevating devices, trades including electricians, crane operators and millwrights and emerging
areas such as boilermakers, it will feature a new 60,000 sq. ft. centre, which will double our capacity for
skilled trades training to meet both employer and apprentice demand and helping to deliver more local
jobs and support a prosperous future for all.

Durham District School Board partnership formed to support community of learners at secondary
level

In a true community, no one gets left behind. In March, DC signed a memorandum of understanding
(MOU) with the Durham District School Board (DDSB) to further partner on transitions, outreach and
access programming for secondary school students. The MOU will enable DC to support current and
prospective students who need assistance overcoming barriers that may be preventing them from
considering, accessing or pursuing a post-secondary education. This includes one-on-one coaching,
mentoring and dynamic programming. Through greater access to DDSB schools, DC will be able to reach,
include, support and elevate (RISE) secondary school students and encourage them to pursue their
education beyond high school.

Applied research: solving industry and social challenges through innovation and
collaboration

One of Canada’s Top 50 Research Colleges for six years running, Durham College (DC) is a leader in
innovative applied research — solving industry and social challenges through innovation and
collaboration via our Office of Research Services, Innovation and Entrepreneurship (ORSIE).

Committed to addressing the needs of a technology-driven knowledge economy, ORSIE engages with
industry, employees, students, and the community-at-large on research projects that are designed to
support, transform and advance economic prosperity in Durham Region and beyond. This includes
taking on 41 social innovation, artificial intelligence (Al) and other industry-led applied research projects
during 2018-2019 and placing 60 students as research assistants.

In addition, the Hub for Applied Research in Artificial Intelligence for Business Solutions (Al Hub) was
opened, offering industry partners access to technical expertise, state-of-the-art facilities and platforms,
and student talent. Specifically, the hub is studying how narrow Al can help small- and medium-sized
enterprises uncover new insights while providing intelligent and autonomous solutions that help
increase their efficiency and development.

The following examples showcase just some of the projects that ORSIE has engaged in over the past
year.
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DC hosts eighth annual Research Day

In May 2018, the DC Office of Research Services, Innovation and Entrepreneurship (ORSIE) hosted its
eighth annual Research Day. Held at the Oshawa campus, it showcased faculty, student researchers and
industry partners; introduced attendees to the Hub for Applied Research in Artificial Intelligence for
Business Solutions (Al Hub) and the Centre for Craft Brewing Innovation; and highlighted

applied research projects in areas of significance to the local and provincial economies.

This included ORSIE’s work with industry partner iCare Home Health Services (iCare), who demonstrated
Health Espresso, an artificial intelligence (Al)-enabled global tracking device for distant health-care
delivery that is the first of its kind in the world. One of the first partners to collaborate with the Al Hub,
iCare is working with DC to bring advanced Al features to Health Espresso through the support of a
Natural Sciences and Engineering Research Council grant.

The event included the 3MARC challenge, a competition that sees students engaged in applied research
communicate the importance of their work and findings in only three minutes, and the Al
Entrepreneurship challenge, a pitch contest in which competitors highlight the power of Al in unique
and innovative business applications for a chance to win a cash prize and support from the DC FastStart
team.

DC named one of Canada’s Top 50 Research Colleges for sixth year in a row

In November 2018, DC was once again named one of Canada’s Top 50 Research Colleges by Research
Infosource Inc., a Canadian research and development intelligence company. The announcement marks
the sixth consecutive year the college has been included on the list, which is informed by data on
research income, research intensity, research partnerships and projects at colleges across the country.

DC receives more than $2 million in applied research funding from NSERC

In November 2018, ORSIE announced approval for $2.24 million in funding from the Natural Sciences
and Engineering Research Council of Canada (NSERC) through its College and Community Innovation
(CCI) program and College and Community Social Innovation Fund (CCSIF). The funding is being used
over five years to further enhance the capacity of the college’s Hub for Applied Research in Artificial
Intelligence for Business Solutions (Al Hub), which has already established itself as a leader in artificial
intelligence through a number of innovative applied research projects. Specifically, the grant will allow
the hub to engage more faculty, students and industry partners in collaborative projects to improve
business innovation, develop talent and contribute to local technological advancement.

The college also received $240,000 from CCSIF over a two-year period with the grant being used to
support a social innovation project focused on developing a unique and scalable housing model for
youth living on their own in Durham Region.

DC Al Hub hosts Tech Talks on campus

In October 2018, DC hosted Tushar Singh, chief executive officer of Minute School, at the Hub for
Applied Research in Artificial Intelligence for Business Solutions (Al Hub) for a Tech Talk on special needs
education and artificial intelligence (Al). The event was part of an ongoing speaker series to highlight the
growing field of Al including exploring business trends and possibilities in Al research and design. During
the talk, the City of Oshawa also announced a sponsorship commitment for future Tech Talks related to
cyber security, health care and real estate with the city providing $3,000 in financial support and
assistance, garnering engagement from local and external businesses and stakeholders.
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The college then hosted its fourth Tech Talk in January 2019 with a two-hour event focused on real
estate from an industry standpoint and how Al has started to disrupt the market including key points
around data integrity, privacy, security and regulation. Held at the Al Hub, the event saw more than 90
professionals from the Al and real estate industries attend presentations by Tim Hudak, chief executive
officer of the Ontario Real Estate Association, Mustafa Abbasi, president and chief revenue officer of
Zolo, Absar Beg, president of Lifelong Group of Companies, and Gary Fooks, chief executive officer and
mortgage broker for 8Twelve Mortgage Corporation. Housed within the Office of Research Services,
Innovation and Entrepreneurship, the Al Hub offers small- and medium-sized enterprises a much-
needed access point to the rapidly growing field of Al.

Enactus DC connects with local high schools

In November 2018, five DC students travelled to St. Mary Catholic Secondary School in Pickering to
break ground on the first phase of the college’s Grassroots project. The initiative is part of Enactus DC, a
club of student leaders looking to make a positive economic and social impact on society that was
introduced in 2016 through FastStartDC. In partnership with the Durham District Catholic School Board
(DDCSB), Grassroots aims to educate elementary and secondary school students about food-related
issues in a sustainable outdoor education environment.

The St. Mary’s project led high school students as they built micro-greenhouses and planted a fruit tree
orchard with the cold frames for the micro-greenhouses designed by DC’s Horticulture — Food and
Farming and Building Construction Technician students. Future Grassroots plans include continuing to
work with St. Mary and the DDCSB to build an accessible food and farming hub that will help students
learn about plants, food production, climate, sustainability, regeneration and resiliency.

In January 2019, the DC Enactus team also hosted 100 high school students from Monsignor Paul Dwyer
and Monsignor John Pereyma Catholic secondary schools for its inaugural Side Hustle Summit. This one-
day entrepreneurship conference, designed for students in a Ministry of Education Specialist High Skills
Major (SHSM) program, is an Enactus DC social innovation project that aims to motivate and empower
young adults to pursue entrepreneurship while providing practical strategies for social media and
website building. The conference kicked off with keynote speaker Dan Cole, a DC alumnus and founder
of RandomTens, and offered workshops focused on entrepreneurial thinking, personal branding and
development, using social media for business, and rapid website deployment.

ORSIE by the numbers:

e Total funding approved: $1,782,558

e Project funding received in the 2018-2019 fiscal year: $794,387
Total amount of industry cash and industry in-kind cash: $736,060
Total amount of administration funding: $252,111

Total number of projects: 53

Students involved: 89

e Employees involved: 35

e Top 50 Research College
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Success stories
Highlighting the 2018-2019 achievements of our students, our people, our business and our community.
Our students

DC students Deanna Chaikalis and Matthew Vella win fire safety awards

In April 2018, Deanna Chaikalis and Matthew Vella, graduates of the college’s Firefighter — Pre-service,
Education and Training program were recognized at the Canadian Fire Safety Association (CSFA) annual
education forum. The duo returned to DC to take the Fire and Life Safety Systems Technician program
and gain higher qualifications to further develop their critical thinking skills in the field of fire safety.

Chaikalis received the Mircom Group Award, valued at $500, for having exceptional overall skills focused
on fire detection systems, codes, fire protection system design and practical labs. Vella was recognized
with the Siemens Canada Award, valued at $1,000, for his outstanding performance in fire detection,
codes, fire protection system design, practical lab skills and AutoCAD.

Big win for journalism at DC; program, website and student awarded at Better Newspapers
Competition

In April 2018, the college’s Journalism — Mass Media program took home first place honours at the
Ontario Community Newspaper Association’s (OCNA) annual Better Newspapers Competition. In
addition, The Chronicle website was awarded Best College/University Newspaper Website, and Toby
Van Weston, a 2017 graduate of the Journalism — Mass Media program, won the Student Feature
Writing category for a two-page story on the water quality issues on Scugog Island, earning praise for
running a local angle on a national-scale story.

DC Horticulture Technician students participate at Landscape Ontario Congress

In January 2019, a team of the college’s Horticulture Technician students participated in the 2019
Landscape Ontario Congress, an annual trade show and conference for Canada’s horticultural and
landscape professionals.

With a goal to bring a classmate’s vision of a tranquil outdoor garden room from design to reality, their
work was featured as part of the Canada Blooms Campus: Student Feature Gardens exhibit. Designed by
second-year student Amanda Steinberg, the DC installation featured extensive woodwork, including a
wooden accent wall, and a secret waterfall. Her design and the students’ participation at the event were
part of an assignment for the Sustainable Garden Concepts and Design course with the students given
just two days to construct the installation.

DC Culinary Management students take home awards at 2018 Student Chef Challenge
In October 2018, two teams of second-year Culinary Management students took home multiple awards
at the 2018 Student Chef Challenge, hosted at the W. Galen Weston Centre for Food.

Sponsored by Ontario Sheep Farmers and Mushrooms Canada, the challenge saw students from
Durham, Fleming and Centennial colleges prepare and present three internationally inspired lamb and
mushroom dishes to a panel of industry judges. Working with faculty mentors who guided them through
the finer aspects of butchery, the students tested their expertise in recipe development techniques with
DC’s Team A winning second place overall and Team B recognized for Best Butchery Skills.
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The challenge gave students the opportunity to expand their learning beyond the classroom, receive
valuable feedback from judges and begin the process of building a name for themselves in the industry.
Recipes from the competition will be featured in a future cookbook being jointly published by Ontario
Sheep Farmers and Mushrooms Canada, with the students receiving credit for their contributions.

Dental Hygiene and Personal Support Worker students engage in collaborative learning in support of
senior population

In June 2018, the School of Health & Community Services held a 90-minute interdepartmental workshop
to offer Dental Hygiene (DH) and Personal Support Worker (PSW) students a hands-on learning
experience designed to encourage collaboration between the two programs.

Ten DH and 15 PSW students focused on best practices related to oral care and mobility for seniors with
the groups taking turns guiding each other in techniques to benefit the senior population. The PSW
students facilitated a discussion and training related to safe techniques for transferring clients to and
from a wheelchair to a dental chair, and the DH students reviewed the components essential to
maintaining a healthy and clean mouth, including a demonstration of proper mouth care. The workshop
concluded with a debriefing session for each group that allowed participants to share their feedback on
how this unique and collaborative experience allowed them to gain specialized, situational knowledge in
their field.

DC students raise $20,000 for Durham Outlook through Hockey Helps the Homeless
For the third year in a row, DC students came together for the Hockey Helps the Homeless tournament
in support of Durham Outlook, a soup kitchen serving Durham Region’s most vulnerable residents.

Organized by DC Sport Management students during their fourth semester, the tournament, held in
March 2019, was one of several held nationwide to enable hockey lovers to skate alongside their peers
while making a difference in the lives of Canadians experiencing homelessness. The DC tournament was
facilitated through a Sport and Event Marketing class with students brainstorming about the event
before the start of the semester including applying for co-chair positions the fall prior. Students worked
together to form sub-committees that focused on game day operations, sponsorship and player
recruitment and marketing, allowing them to apply their skills and interests to the planning,
organization and execution of a real-world sporting event.

More than $20,000 was raised with a cheque presented to Durham Outlook by Nadine Lamarche,
program co-ordinator for DC’s Sport Administration and Sport Management programs, and her students
in April 2019.

Our people

DC presents at Harvard University

In March 2019, DC joined the lvy League when Ashley Marshall, a professor with the School of
Interdisciplinary Studies, and Allison Hector-Alexander, director of the Office of Student Diversity,
Inclusion and Transitions, presented at the Black Portraitures colloquium on African American culture
hosted by Harvard University’s Hutchins Center for African and African American Research.

Based on Marshall’s project on Critical Race Theory, namely anti-black racism, she was invited to present
alongside leaders in the field of critical race studies and subsequently asked her mentor, Hector-
Alexander, to join her as a conference panelist.
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Marshall and Hector-Alexander shared their experiences as women of Jamaican and Dominican Republic
descent including presenting their ideas about racial representation as an integral part of the learning
environment. With a focus on the need for post-secondary institutions to emphasize how formative
culture is for students, including how students and educators can benefit from increased engagement,
Marshall explored the role of teachers in grooming her into the communications professional she is
today with Hector-Alexander discussing the volume of work still required to make campuses more
inclusive.

The conference also enabled Marshall and Hector-Alexander to bring innovative ideas back to DC to
further exemplify how the college cares about its faculty and students by supporting anti-racism, anti-
oppression and anti-brutality, both inside and outside the classroom.

Leave for Change participants complete their mandates

During 2018-2019, four DC employees selected by Uniterra to represent the college as part of the Leave
for Change program completed their mandates. The program enables DC employees to transform
vacation time into professional and personal development opportunities with Dale Burt, a professor
with the Mediation — Alternative Dispute Resolution Graduate Certificate program with the School of
Justice & Emergency Services, Cosette Kazarian, an intranet specialist with the Communications and
Marketing department, Kim Sharpe, a program assistant with the School of Continuing Education and
Rebecca Milburn, principal, Whitby campus, School of Skilled Trades, Apprenticeship & Renewable
Technology and Centre for Food, spending three to four weeks in developing countries.

During their time abroad, employees are paired with professionals from non-governmental
organizations in their host countries and contribute their skills and expertise to a development project.

To date, Burt has worked with Danang University in Danang, Vietnam as a teaching methodology
advisor; Kazarian spent four weeks in Colombo, Sri Lanka where she worked with the University of
Vocational Technology, helping to enhance their communications and marketing vehicles/materials;
Sharpe travelled to Kathmandu, Nepal where she worked with the National Youth Federation of Nepal
to train their members; and Milburn worked as an advisor for the Centro de servicio para la capacitacion
y desarrollo (CAPLAB) in Lima, Peru as well as a workshop facilitator for several local CETPROs and
Institutes, providing training focused on professional career development and improving the economic
and social well-being of youth. Three more employees are scheduled to participate in the program
during 2019-2020.

Gold and silver for DC at 2018 CICan Awards of Excellence

In April 2018, Durham College was recognized with two Colleges and Institutes Canada (ClCan) Awards
of Excellence in recognition of best practices from institutions across the country and individual
leadership and achievements.

The awards were presented during the association’s annual conference in Victoria, B.C. with Naqgi Hyder,
a second-year Paralegal student, and officer and transitional manager for Durham College Students Inc.
(DCSI), recognized with the gold award for Leadership Excellence for Students. Amit Maraj, a professor
with the School of Business, IT & Management, and principal investigator for numerous applied research
projects, was also recognized, receiving the silver award for Leadership Excellence for Faculty.
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Career development outreach co-ordinator publishes article on national CERIC Blog

In December 2018, Devon Turcotte, a career development outreach co-ordinator with the college’s
Career Development office, published an article on the national blog for CERIC, an organization decided
to advancing career development in Canada. The article focused on how to talk to children about
determining their career path.

DC proudly hosts another successful United Way campaign

In spring 2018, DC employees once again came together to raise funds in support of United Way (UW)
Durham Region and the many UW health and social services agencies serving our community's most
vulnerable individuals and families. More than $20,000 was raised through several different fundraising
methods held across the campus.

DC community continues to volunteer at St. Vincent’s Kitchen

During 2018-2019, the DC community proudly continued its tradition of volunteering with St. Vincent's
Kitchen, a non-profit organization that has been providing meals to lower-income and homeless patrons
in Oshawa for more than 25 years. With selected employees giving their time on the first Thursday of
every month, more than 1,500 hours were donated to assist with tasks ranging from peeling potatoes
and cutting dinner rolls to cooking, serving meals and doing dishes.

Our business

DC named one of Canada’s 2018 Greenest Employers

In April 2018, DC was named one of Canada’s Greenest Employers for the second consecutive year. The
designation recognizes employers who create remarkable workplaces that minimize the environmental
impact of their operations and, in the process, attract a new generation of talented employees and
customers.

The college’s focus on sustainability is formalized in its current Business, Strategic, and Campus Master
plans and includes multiple programs involving employees and students in environmental stewardship.
For example, the Living Green initiative, which consists of 20 to 30 employees, is working to enhance the
sustainability of campus operations and planning, administration, curriculum, research, innovation and
stakeholder engagement. Students also contribute creative ideas and solutions aimed at advancing
campus sustainability initiatives through the Student Green Team.

Additional examples of the college’s commitment to environmental stewardship include environmental
management programs, green events and transportation-focused initiatives that further DC’s
commitment to sustainability. The college’s building footprint also includes a number of green features
such as a 350-panel photovoltaic rooftop solar array, a geothermal heating and cooling system, a
centralized building automation system that monitors multiple campus buildings and Bistro '67’s Green
Restaurant certification. Additionally, the grounds at the W. Galen Weston Centre for Food feature
outdoor fruit, vegetable and herb gardens, native plantings and pollinator gardens.

360insights supports entrepreneurship through donation to Building Something Amazing campaign
In July 2018, DC announced a commitment from 360insights to help build a local community of
entrepreneurs and world-class students via a significant donation to the college’s Building Something
Amazing capital campaign.
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The funds were used to help complete construction of the new Centre for Collaborative
Education (CFCE), and specifically, the 360insights Entrepreneurship Centre, which opened in Fall 2018.

Named in honour of the company’s generosity, the 360insights Entrepreneurship Centre is home to
FastStartDC, a program that helps students and youth develop valid business ideas and plans to take
their products and services to market quickly and successfully. The Building Something Amazing capital
campaign was launched in September 2017 to raise $5 million to complete construction of the CFCE.

Aboriginal Student Centre renamed First Peoples Indigenous Centre

Following its move into the new Centre for Collaborative Education (CFCE) in summer 2018, the
Aboriginal Student Centre was renamed the First Peoples Indigenous Centre. Established in 2011, the
First Peoples Indigenous Centre is also known as Suswaaning Endaajig, Anishnaabe, a nest away from
home, with the centre supporting First Nations, Métis and Inuit students studying at DC through a
holistic approach to education that focuses on their physical, mental, emotional and spiritual well-being.

The college embarked on the process to rename the Aboriginal Student Centre with the intent of
establishing a name as representative of Indigenous Peoples in Canada as possible. This included
engaging with key stakeholders, including Indigenous students, participants of the Cedar Tea Circle and
Bawaajigewin Community Circle, local First Nations communities, the Oshawa and Durham Region Métis
Council and members of the college's Aboriginal Advisory Circle and Leadership Team in multiple rounds
of consultation to arrive at the new name.

DC Al Hub announces partnership with MobileXCo

In January 2019, the Al Hub announced a partnership with MobileXCo, a marketing services and
analytics company, focused on using Al and machine learning to help automate MobileXCo’s Tether™, a
web-based experience marketing platform. During a time when consumers are driven by experiences
and brands are looking to connect with clients in interactive and memorable ways, Tether™ helps
companies close the gap between promotion-type marketing activities and understanding how those
activities contribute to sales by linking campaign participation and engagement to point-of-sale
transactions.

The four-phase project is aiming to automate as much of the receipt data extraction, organization and
analysis as possible, resulting in a more streamlined and less labour-intensive solution that inherently
delivers incremental, data-based value. DC faculty and student-research assistants from the Computer
Programming Analyst and Data Analytics for Business Decision Making programs are working directly
with MobileXCo, enabling them to learn about advanced Al technologies and gain hands-on industry
experience in developing real, functional solutions for clients.

DC to launch new programs for September 2019

In Fall 2018, DC announced the launch of several new programs for September 2019. This includes the
Artificial Intelligence Analysis, Design and Implementation (graduate certificate), aimed at tackling the
acute shortage of skilled artificial intelligence (Al) professionals in Canada, the most significant barrier to
Al implementation today, and Carpentry and Renovation Technician (diploma), which is designed to give
graduates a strong knowledge and understanding of structural renovations, sustainable construction
theory and energy-wise construction techniques, as well as foundational business theories and
strategies to complement their technical training.
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DC launches RISE program to break down barriers to post-secondary education

In August 2018, DC launched the new RISE (Reach, Include, Support and Elevate) program through the
Office of Student Diversity, Inclusion and Transitions. Replacing the First-Generation initiative and part
of the Ontario Post-Secondary Access & Inclusion Program, RISE aims to ensure equal opportunity exists
for all Ontario residents to pursue a post-secondary education. The program and its community
partners, including school boards and agencies, supports current or potential students who need
assistance overcoming the barriers preventing them from considering, accessing or pursuing post-
secondary education. In addition, RISE offers one-on-one coaching to ensure a smooth academic and
social transition to the post-secondary environment and facilitates and promotes academic success by
providing dynamic programming and making referrals to additional college and community services as
required.

DC partners with Molecular Science Corp. to advance cannabis education

In July 2018, DC announced the signing of a memorandum of understanding (MOU) with Molecular
Science Corp. (MSC) that focuses on student experiential learning placements and collaboration on
research initiatives related to the medical and recreational cannabis industry.

The first post-secondary institution to establish an MOU with MSC, under the terms of the agreement,
MSC will provide DC with scientific research context and methodologies as the college expands its new
cannabis-related courses and programs including the new Cannabis Industry Specialization certificate
program and two-day Medical Cannabis Fundamentals for Business Professionals course.

In addition, MSC is supporting the college as an advisor on equipment acquisition and the provision of
guest speakers to address post-secondary and professional development-level students, and a senior
MSC representative has joined DC’s cannabis industry Program Advisory Committee.

In turn, DC is providing MSC with access to cannabis-related educational materials and expertise and
access to students to fulfil internships and resources for MSC’s mobile lab platform.

The partnership represents the third major collaboration between the college and leading organizations
in the cannabis industry with agreements also in place with GrowWise Health Limited and Ample

Organics.

DC congratulates research partner Partake Brewing on 2018 World Beer Awards win

In August 2018, DC congratulated research partner Partake Brewing (Partake) for being recognized by a
panel of international judges at the 2018 World Beer Awards, which selects the best in internationally
recognized styles, awarding and promoting the world’s best beers to consumers and trade across the
globe.

Partake’s pale ale which is based on a recipe that DC’s Centre for Craft Brewing Innovation (CCBI) helped
to develop, was named the best low-alcohol pale beer. The collaboration between Partake and DC’s
Office of Research Services, Innovation and Entrepreneurship (ORSIE) began in October 2016 with a
$25,000 Engage grant from the Natural Sciences and Engineering Research Council (NSERC). The grant
enabled ORSIE researchers and the CCBI’s brew master to use the CCBI brew lab and line to work with
Partake on the development of the winning recipe.
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The recognition comes on the heels of several achievements for Partake with the growing craft brewer
recently securing a deal on CBC’s Dragon’s Den based on a recipe for an India Pale, also developed in
partnership with the CCBI.

The CCBI, located at the Whitby campus, officially launched in spring 2018 and consists of a pilot brew
line and brew lab purchased with a $150,000 NSERC Applied Research Tools and Instruments grant. It
offers craft brewers access to expertise and state-of-the-art technology, as well as micro-analytical and
research services.

Enactus DC team shines at 2018 Enactus Canada National Exposition

In May 2018, Ryan Cullen, field co-ordinator for the Horticulture — Food and Farming program who is
also a program alumnus, was named the John Dobson Enactus Fellow of the Year at the 2018 Enactus
Canada National Exposition, an annual forum to address social issues through entrepreneurial action.
The honour recognizes the outstanding contributions of faculty members as mentors to students
involved in the Enactus teams at their respective colleges.

The Enactus Durham College team also showcased its Grassroots project during the exposition including
its outdoor education food facility, which is creating an accessible food and farming hub in Durham
Region in partnership with St. Mary High School in Pickering.

Our Community

DC Paramedic students volunteer at 2019 Ontario Parasport Games
In February 2019, 18 DC students and alumni from the Paramedic program volunteered as first aid
providers for the Durham Region 2019 Ontario Parasport Games.

Hosted by the Region of Durham, in partnership with the Ministry of Tourism, Culture and Sport, the
games welcomed more than 500 athletes, coaches, guides, and support personnel with athletes
competing in 11 parasports at eight different venues across the region.

In addition to experiences such as this, DC’s Paramedic students are exposed to ongoing clinical and field
placement opportunities during their time at the college, which enables them to become highly skilled
first responders and compassionate caregivers who meet community members’ emergent and non-
emergent health needs.

DC awards seventh honorary credential to Kent Farndale

In June 2018, DC awarded its seventh honorary credential to Kent Farndale during spring convocation.
The honorary credential is given to individuals who make an outstanding contribution in several areas to
support the advancement of the college, Durham Region and beyond. Farndale was awarded a diploma
in Community Development for her passion for volunteerism and civic advancement, which has been a
driving force behind many local developments and initiatives.

Farndale’s history of civic involvement began when she successfully campaigned to retain and restore
Port Perry Town Hall. This was followed by extensive philanthropic endeavours including the fostering of
partnerships between countless organizations that contribute to the education, health and culture of
Durham Region including a fundraising campaign to build the R.S. McLaughlin Durham Regional Cancer
Centre at Lakeridge Health Oshawa, the My Health, My Hospital campaign and championing the
expansion of the Community Memorial Hospital in Port Perry.
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A keen supporter of DC, Farndale, and her now late husband, established the Douglas and Kent Farndale
Culinary Award in 2012 and contributed to the capital campaign to build the W. Galen Weston Centre
for Food.

DC hosts Young Women in Science, Technology and Trades Conference

In October 2018, DC, in partnership with Ontario Power Generation, hosted more than 550 girls from
several regional school boards in grades 7 to 9 for programming aimed at connecting young women with
careers in science, technology and skilled trades.

The two-day conference featured keynote presentations from serial inventor and speaker Ann
Makosinski and entrepreneur and HGTV designer Jo Alcorn. Students participated in hands-on
workshops while taking advantage of DC'’s facilities and innovative learning spaces.

A selection of unique programming was offered throughout the conference, including workshops that
allowed attendees to write code, test out a welding simulator, build robots, create a sheet metal candle
holder, patch and plug a tire and frame a wall. Students also performed scientific experiments in
industry-grade laboratories including conducting an acid-base titration and testing water to simulate
how water plant operators test chlorine levels in drinking water.

DC hosts FIRST® Robotics Competition

In March 2019, DC hosted more than 1,000 of the province’s brightest young minds, along with their
mentors, family, friends and fellow robot enthusiasts, at the FIRST® Robotics Competition Ontario
District Durham College event.

2019 marked the fifth year the college has hosted the competition, which gives high school students an
opportunity to demonstrate their technological and engineering skills by operating complex, 140-pound
robots that they design and build in only six weeks. Students have fun while gaining real-world
engineering experience, developing leadership skills and learning to work as a team under pressure and
tight timelines.

Winners of the event moved on to the FIRST® Ontario Provincial Championship in early April where they
competed for a spot at the World Championships held in Detroit, Michigan.

DC hosts The Cypher: Black Male Empowerment Conference at Oshawa campus

In May 2018, DC hosted The Cypher: Black Male Empowerment Conference for the second year in a row
with more than 300 students from grades 8 to 10 learning about empowerment, mental health and
eliminating barriers to success while experiencing a post-secondary learning environment.

A Durham District School Board initiative, the conference aims to provide Durham Region students with
an opportunity to learn about future academic pathways, employment opportunities and positive
transitions. The agenda also included workshops about planning for the future and developing new
skills, numerous activities, networking opportunities and discussions with teachers, community leaders
and mentors about the supports required for a bright and healthy future.
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DC celebrates national Indigenous Peoples Day

In June 2018, DC celebrated National Indigenous Peoples Day by raising the Mississaugas of Scugog
Island First Nations flag at the Oshawa and Whitby campuses. A celebration of Indigenous Peoples’
culture and heritage, the day offered students and employees an opportunity to become better
acquainted with the cultural diversity of First Nations, Inuit and Métis Peoples, discover the unique
accomplishments of Indigenous Peoples in fields as varied as agriculture, the environment and the arts,
and celebrate their significant contribution to Canadian society. In response to the Truth &
Reconciliation Calls to Action, DC has also developed an Indigenization Council comprised of key
members of the college who have established working groups to Indigenize the college as a collective.

DC receives $1 million donation from The W. Garfield Weston Foundation to support farming
operations

In January 2019, DC announced a $1 million donation from The W. Garfield Weston Foundation to fund
the expansion of the college’s farming operations at the W. Galen Weston Centre for Food (CFF).

The success of the Horticulture Technician and Horticulture — Food and Farming programs over the last
two years has resulted in a doubling of enrolment and a greater demand for fresh foods from the field.
The donation is supporting the construction of a post-harvest and storage facility, a greenhouse
expansion and the implementation of container farming, all of which will increase and better process
the CFF’s food production, allow for experimentation of newer agriculture practices, and provide
students with new experiential learning opportunities.

DC celebrates new TeachingCity Hub in Oshawa’s downtown core

In May 2018, DC, in conjunction with the City of Oshawa, the Canadian Urban Institute, Trent University
Durham Greater Toronto Area, Ontario Tech University, and the University of Toronto’s Faculty of
Applied Science & Engineering, celebrated the first year of TeachingCity with the opening of the
TeachingCity Hub.

Located in the downtown Oshawa core, the hub is a dedicated space for facilitating TeachingCity
projects with DC and the City’s education and research partners, including students and employees. It
also provides opportunities for TeachingCity partners to share access to facilities, resources and
equipment, and includes office, classroom and open lab space. An open-concept area is being used for
TeachingCity partnership meetings, collaborative learning opportunities and co-design.
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Sport shorts
2018-2019 marked another successful year for the DC athletics department:

e Women’s soccer player, Bailey Colangelo, and men’s soccer player, Bruce Cullen, were named DC's
athletes of the year at the 48th annual athletic banquet.

e DC hosted the 9th annual academic luncheon to celebrate the academic accomplishments of our
student-athletes during the 2017-2018 season with 38 student-athletes recognized with Ontario
Colleges Athletic Association (OCAA) All-Academic awards, surpassing the previous record of 28 set
in 2017-2018 and 2014.

e The men’s golf team represented DC at the Canadian University/College Championship in Chilliwack,
BC.

e The college was named host of the 2019 Canadian Collegiate Athletic Association (CCAA) men’s
soccer championship, marking the 15th time DC has hosted a national championship.

e The women’s soccer team won its first pre-season match on the newly renovated Vaso’s Field,
which is equipped with FIFA-certified artificial turf, the first of-its-kind at a Canadian post-secondary
institution.

e Del Pathmanathan, lead assistant coach and recruitment co-ordinator for the men's basketball
team, was welcomed to the coaching staff of the Sri Lanka U18 national team participating in the
Youth Olympic Games in Buenos Aires, Argentina.

e Assistant softball coach Rosemary Theriault and her family presented the second annual Gerry
Theriault Memorial Bursary to Ashley Black and Sarah Seifried, in honour of Rosemary’s late
husband who was an avid supporter and long-time volunteer with the Durham Lords program.

e The women’s rugby team played its first OCAA sevens match and earned the team’s first conference
victory later in the season.

e DC won the 2018 OCAA softball championship and made history by becoming the first program to
win a 20th OCAA league championship and the only women’s softball team to win four straight
OCAA gold medals.

e Following the men’s rugby team return to conference play after last playing in 1996, the Lords
captured the OCAA championship banner, marking the first time in the program’s history.

e Women's soccer head coach Alex Bianchi and men’s soccer coach Dave Ashfield both won 2018
OCAA coach of the year, marking the first time Bianchi and Ashfeld have received the honour in the
same year.

e Former women'’s basketball player Lindsay Panchan signed her second professional contract, the
first with Bergische Loewen in Germany and second with Lemvig Basket of Dameligaen, First League
Denmark.

e Women’s volleyball player Pasha Ormerod was recognized with the Premier's Award for Indigenous
Youth Excellence in Sport in her home province of British Columbia.

e DC sport business management graduate, decorated student-athlete and international scholar
Shannon Galea became a game plan specialist with the Canadian Olympic Committee.

e The women's volleyball team parlayed its undefeated 2018-2019 regular season campaign into five
all-star awards, two all-rookie nods and one major award in addition to winning an OCAA bronze
medal.

e Women’s volleyball coach Tony Clarke was honoured as OCAA East Coach of the Year, marking his
third time receiving the honour in his five years leading the women's volleyball program.
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e DC announced four inductees into its Sports Hall of Fame, including Lords volleyball alum Sandy
Abram, softball alum Stacey Fertile, and two former coaches, Gail Reid and Jim Anderson.

International education success stories

DC embarks on third mission to Kenya

In June 2018, DC embarked on its third mission to Kenya as part of the Kenya Education for Employment
Program (KEFEP), a five-year project facilitated by Colleges and Institutes Canada (CICan) and funded by
Global Affairs Canada. Nine DC students and employees attended the KEFEP partner forum hosted by
ClCan in Nairobi, Kenya, which brought together Kenyan and Canadian institutional partners;
organizations and institutions from Tanzania, Uganda, Ethiopia, Malawi, Zambia, Zimbabwe; and
Technical and Vocational Education and Training stakeholders. Following the forum, Joanne Spicer, DC’s
global learning facilitator and a professor in the Victimology graduate certificate program, led gender-
mainstreaming workshops with partner institutions from across Kenya.

DC welcomes new international students to campus
Since August 2018, DC has welcomed more than 1,000 new international students from 62 countries,
with a current international enrolment of 2,100 students from 65 countries.

The highest number of the college’s international students come from India, Vietnam, Jamaica, Nigeria,
Kenya, Brazil, Sri Lanka, China and Mexico with DC also engaged in developing new markets for
international recruitment, such as Russia, Ukraine, Indonesia, Colombia, Ecuador, Kazakhstan, Peru,
Uganda, Mauritius and Zambia.

In addition to generating revenue, international students contribute to the creation of a dynamic culture
of diverse perspectives and experience in the classroom, which is an important aspect of DC’s strategy
for Internationalization@Home, one of the four pillars of the college’s Internationalization and Global
Engagement Plan.

DC signs agreements with two German post-secondary institutions

In October 2018, DC signed two General Agreements of Cooperation with Friedrich Alexander University
Erlangen-Nuremberg (FAU) and Technische Hochschule Niirnberg Georg Simon Ohm (THN) in Germany.
The agreements are designed to provide opportunities for international collaboration and stimulate
educational, professional and intercultural activities and projects among students and faculty within
FAU’s Department of Mechanical Engineering, THN’s School of Engineering and DC’s School of Science &
Engineering Technology. Specifically, DC is working with FAU and THN to explore exchange opportunities
for students, staff and faculty; facilitate curriculum exchange for distance learning and training
programs; and identify opportunities for conducting applied research in industrial and community
development, and teaching and learning.

DC hosts screening of Kenya documentary

In November 2018, the DC International office, in collaboration with Colleges and Institutes Canada
(CICan), premiered the Kenya Education for Employment Program (KEFEP) documentary, which was
produced by four DC students and two professors.
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The crew, made up of Journalism — Mass Media Professor Danielle Harder and Video Production
Professor Jennifer Bedford, in conjunction with four students from the School of Media, Art & Design,
spent three weeks in Kenya interviewing CICan-KEFEP partners and stakeholders as part of a two-phase
documentary on the progress of the KEFEP project from beginning to end. More than 120 guests from
the college and local community, including the principal secretary from Kenya’s State Department of
Vocational and Technical Education and the deputy high commissioner of Kenya to Canada, gathered in
the Global Class at the Centre for Collaborative Education for the screening of the film. In addition to the
screening, the premiere featured a photo exhibit, interactive KEFEP stations produced by first and
second-year Journalism — Mass Media students and a #DCinKenya crew question and answer panel
session.

DC celebrates International Development Week

In February 2019, DC hosted an International Development Week, a national initiative that seeks to
inspire Canadians, in particular youth, to learn more about and contribute actively to global issues and
initiatives. The theme of the week was Together for Equality, and featured events that focused on the 17
Sustainable Development Goals (SDGs) adopted by all United Nations member states in 2015.

Activities included a non-profit marketplace in The Pit, which gave students the opportunity to connect
with local and international non-governmental organizations (NGOs); a screening of the movie | Am, a
documentary discussing global challenges and how to address them; and a discussion with DC graduates
living and working overseas that was facilitated in the college’s Global Class. The week culminated with a
screening of the Kenya Education for Employment Program (KEFEP) documentary, and a panel
discussion detailing the 52 interviews that were held with KEFEP partners, stakeholders and
beneficiaries and the challenges associated with collecting 40 hours of footage in a foreign country.

DC goes abroad for experiential learning

In October 2018, 10 culinary students and two professors from the college’s W. Galen Weston Centre for
Food travelled to Peru for an experiential learning opportunity that included learning about and
practicing Peruvian cuisine. This fall, the faculty-led classroom will once again take place in Peru with
eight students and two faculty members.

In addition, between January and March 2019, a professor and a student participated in a teaching and
learning experience in Spain with additional institutional partnerships and opportunities for faculty-led

classrooms, international exchanges, summer programs and international field placements for Fall 2019
also in progress with partners in Peru, Chile, Brazil, Spain, Russia and Rwanda.

DC launches Co-Pilots program

In January 2019, the International office launched the Co-Pilots program, a free intercultural
engagement program that pairs students from two different cultural backgrounds together to navigate
cultural events and activities, learn from another and form new friendships. Aimed at addressing one of
the primary goals of DC’s Internationalization and Global Engagement Plan —to promote opportunities
for collaboration involving international and domestic students inside and outside the classroom —the
program saw 10 co-pilots enroll for Winter 2019 with 17 new students enrolled for September 2019.
Students who complete all of the program’s requirements receive a certificate of completion and co-
curricular credit for developing new intercultural skills.
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In addition to the Co-Pilots program, an international student volunteer program was launched during
2018-2019 with 40 international students assisting at several on-campus events including International
Orientation, International Development Week, and Lunar New Year and Holi celebrations.

DC approaches finish line in Vietnam

Following the 2017 launch of a new Pharmaceutical and Food Science Technology program with the
college’s international partner Hau Giang Community College (HGCC) in Vietnam, DC staff and faculty
have continued to support HGCC with the development of student service action plans and additional
curriculum resources. During 2018-2019, HGCC, in collaboration with DC, implemented improvements
to its student application process, expanded social media connections, established a greening strategy
across campus and incorporated gender equity into its programming. As DC approaches the final year of
this five-year project, HGCC continues to look for ways to transfer the college’s best practices to other
program areas and practices college wide.

A look ahead: DC’s new Strategic Plan

With DC nearing the final year of its 2017-2020 Strategic Plan, the college has embarked on the exciting
process to develop a new strategy that will redefine who we are as an evolving institution and guide our
decisions and actions through to 2023. This includes the ways in which we will continue to achieve our
mission, realize our vision and remain true to the shared values and goals we strive to uphold each day.

Linked to the goals outlined in both our Academic Plan and Strategic Mandate Agreement with the
Ministry of Training, Colleges and Universities, our new Strategic Plan will incorporate the many
elements that enable us to provide top-quality experiential learning opportunities to our students,
positively contribute to the broader community and support our employees while continuing to align
our priorities and goals with the college’s four pillars: our students, our people, our business and our
community.

The process to develop our new Strategic Plan began with a comprehensive online survey focused on
our mission, vision and values that was made available to our key internal and external stakeholders
from March 18 to 31, 2019. More than 700 respondents took part in the survey, providing feedback on
the language used in the current plan and suggestions for improvement or clarification. In addition to
the survey, several focus groups have also been held with additional sessions planned for 2019-2020.
These interactive sessions are providing our stakeholders with an additional opportunity to offer even
more insight into our current strategic plan while helping us determine our future mission, vision, values
and goals.

All of the feedback gathered will then be compiled, reviewed and incorporated into the new plan, which
will then be shared with the DC community in Spring 2020.

Renewing our strategic plan is always an exciting time as it allows us to reflect on our vision to ensure
that we are heading in the right direction and confirm that our mission is focused and serves all of our
stakeholders. Once our new plan is completed, we will review all of our other strategic documents to

ensure consistency and alignment with the new plan — charting our course for the next three years as
we work together, on and off of campus, to support our students and the community.
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Appendices
2018-2019 Durham College Board of Governors

Paul Macklin, chair of the Board
Ivan Delong, vice-chair of the Board
Elizabeth Cowie

Suzanne Beale

Kevin Griffin, academic staff advisor
Michele James

Gail Johnson Morris

Navleen Kaur, student governor
Robert Lanc

Bart Lucyk

Debbie McKee Demczyk

Kenneth Michalko

Heather Quantrill

Gary Rose

Steve Stewart

Jim Wilson

Don Lovisa, president

Durham College Leadership Team

Don Lovisa, president

Dr. Elaine Popp, vice-president, Academic

Meri Kim Oliver, vice-president, Student Affairs
Dr. Scott Blakey, chief administrative officer
Barbara MacCheyne, chief financial officer

Summary of Advertising and Marketing Complaints Received.
None received.

2018-2019 Business Plan overview

Building on the accomplishments of the previous fiscal year, 2018-2019 marked another successful year
for DC with our students, employees and alumni continuing to make their mark in Durham Region and
across the world.

A review of the 2018-2019 Business Plan reflects the dedication of our campus community to identify,
develop and implement numerous activities to ensure the success of our students, including our
commitment to offering experiential learning and co-op opportunities and advancing student
entrepreneurship to support the needs of the local economy and labour market through collaboration
with our community partners; provide new opportunities for employees; increase DC’s positive
reputation, including providing leadership to the college system; and grow and maintain our community
and business partnerships while fostering new ones.
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With the majority of actions detailed in the 2017-2018 business plan complete, all 24 objectives were
achieved.

Achieving the objectives outlined in the annual Business Plan each year is critical to the success of the
college’s three-year strategic plan with the Ontario Minister’s Binding Policy Directive for Annual
Reports requiring each college to summarize the results of its business plan from the previous year in
their annual report in recognition of the importance of these objectives to post-secondary institutions.
Highlights of DC’s achievements are as follows:

Our students

e Implemented recruitment and enrolment strategies to achieve established targets with DC’s
domestic enrolment target exceeded by 2.5 per cent.

e Developed new admissions and recruitment systems to support a greater diversity of international
students by country and program area with DC’s international student population currently
represented by 64 countries.

e Implemented the Career Ready Fund initiative to create new and enhanced experiential learning
opportunities with more than 14 opportunities initiated to benefit more than 300 students in six
academic schools.

e Launched seven new programs in Fall 2018 including Cosmetic Techniques and Management,
Esthetician — Spa Management, Data Analytics for Business Decision Making, Civil Engineering
Technology, Civil Engineering Technician, Bachelor of Health Care Technology and Management and
Power Engineering Techniques.

e Developed and launched a Health Promotion Strategy, including creating and facilitating wellness
workshops to increase student resiliency.

Our people

e Supported employee development through new initiatives in cultural safety training comprised of
in-person sessions and online modules as well as the creation of a platform to provide live virtual
meetings to discuss issues related to diversity, equity and inclusion.

e Engaged external partners with on-campus events and connected to members of DC’s Corporate
Council including the Al Hub Tech Talks, international film screenings and the Whitby Chamber
Business Summit.

Our business

e Provided leadership to the college system by advocating for systemic priorities during the provincial
budget recommendation period.

e Participated in technical updates with the Province of Ontario and CO regarding tuition and ancillary
fee changes in Winter 2019.

e Completed several capital projects including the addition of new artificial turf at Vaso’s field,
renovations to both the L and B wings, and the initial stage of construction of the geothermal field
and new Energy Innovation Centre.

e Completed a new facility (architectural) renewal program, effectively updating and modernizing
space on campus.
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Our community

Successfully completed Year 1 of a five-year NSERC grant supporting the Al Hub.

Partnered with the community Justice HUB to provide an accessible, central location for legal and
social service agencies to offer wrap-around services to low income and precariously employed
residents.

Continued to support community partners and initiatives including receiving approval from the Law
Society of Ontario to implement a 14-week semester at the Community Justice Hub with nine
Paralegal students being sent for placement.

Collaborated with Durham Region Social Services, the Youth Coaching Program, Project Youth
Opportunities and the Enactus and York/Durham Crown Ward Education Championship Team.
Partnered with Community Care Centre Durham to deliver dental services to low-income families.
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Report Number: BOG-2019-43

To: Board of Governors

From: Dr. Elaine Popp, Vice-President Academic
Date of Report: June 4, 2019

Date of Meeting: June 19, 2019

Subject: Quality Assurance and Comprehensive Program Review

1. Purpose

As part of Durham College’s quality assurance processes, a comprehensive program
review (CPR) of each Program of Instruction, or cluster of programs, must be conducted
every five to seven years. This report is intended to provide the Board of Governors with
an overview of our compliance with this requirement.

2. Recommendation

It is recommended to the Durham College Board of Governors:

That Report BOG-2019-43, reporting on programs that completed a comprehensive
program review this academic year and programs that are currently in process of
completing a comprehensive program review in the upcoming academic year, be
received for information.

3. Background

All Ontario college programs must conform to the Minister’s Binding Policy Directive
Framework for Programs of Instruction. This framework requires that colleges establish
mechanisms for the review of their programs to ensure ongoing quality, relevance and
currency. Durham College is dedicated to offering quality programming and to ensuring
exceptional educational experiences for its students. In order to achieve these
objectives and meet Ministry requirements, the College has implemented numerous
guality assurance processes including CPR. Each postsecondary program undergoes a
rigorous review and assessment every five to seven years to monitor the quality of the
program. This cyclical review determines that the program:

e Aligns with the mission, vision and values of the College, and the College’s
strategic plan;
e Aligns with Durham College’s Strategic Mandate Agreement (SMA);
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e Aligns with the existing program mix at Durham College;

e Remains responsive to economic and societal needs, as well as meets the
expectations of students and employers;

e Supports transition to further study, where appropriate;

e Delivers current and innovative pedagogical best practices, experiential and
work-integrated learning experiences, and alternate delivery modes, as
appropriate, to enhance student success and satisfaction;

e Meets or exceeds the Ministry of Training, Colleges and Universities Program
Standards (where they exist);

e Meets or exceeds industry or program accreditation standards, where applicable;

e Fulfills the expectations of the Ontario College Quality Assurance Services
(OCQAS), and meets the standards and requirements as outlined in the College
Quiality Assurance Audit Process (CQAAP); and

e Adheres to and meets the objectives of Durham College’s Academic Program
Review and Renewal policy and procedure (ACAD-105).

The CPR is a thorough, rigorous process which uses program performance information,
Annual Program Review reports, stakeholder feedback and external assessment, and
collaborative exercises of self-assessment to analyze the program. Through critical
analysis and reflection by the Program Review Team, a Final Report is developed, with
the intention of providing evidence of areas of strength, opportunity and areas in need of
improvement through a set of recommendations with an action plan. Once the Final
Report is approved by the vice president, Academic, highlights of the CPR are
presented to Durham College’s Academic Council. The Final Report is posted to
Program Portfolios (on the Durham College intranet, ICE). The Manager, Academic
Quality Assurance supports the process and tracks completion of the recommendations
identified in the action plan.

4, Discussion/Options
41 Completed Comprehensive Program Reviews

The list of programs below completed their CPR during the 2017-2018 academic year
and presented the analysis of program data and actions for continuous improvement to
Durham College’s Academic Council during the 2018-2019 academic year.

School of Media, Art and Design
Broadcasting - Radio and Contemporary Media (Ontario College Diploma)

School of Skilled Trades, Apprenticeship and Renewable Technology
Trades Fundamentals (Ontario College Certificate)
Building Construction Technician (Ontario College Diploma)
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Centre for Food
Culinary Skills (Ontario College Certificate)
Culinary Management (Ontario College Diploma)

School of Justice and Emergency Services
Paralegal (Ontario College Diploma)
Paralegal (Graduate Certificate)

School of Health and Community Services
Practical Nursing (Ontario College Diploma)
Animal Care (Ontario College Certificate)

School of Science and Engineering Technology
Electromechanical Engineering Technology (Ontario College Advanced Diploma)
Architectural Technician (Ontario College Diploma)
Architectural Technology (Ontario College Advanced Diploma)

School of Business, IT and Management
Human Resources - Business / Transfer to UOIT (Ontario College Diploma)
Human Resources - Business Administration (Ontario College Advanced Diploma)
Office Administration (Ontario College Certificate)
Office Administration - Executive (Ontario College Certificate)
Office Administration - Health Services (Ontario College Certificate)

School of Continuing Education
Accounting Specialty (Durham College Certificate)
Palliative Care (Durham College Certificate)

4.2 In-Progress Reviews

The list of programs below began the CPR process in the Spring of 2018 and will submit
a Final Report and Recommendations in June of 2019. Following submission of the
Final Report and Recommendations, the programs will be scheduled to present an
analysis of the data and actions for continuous improvement to Academic Council for
information sharing during the upcoming academic year (2019-2020).

Centre for Academic and Faculty Enrichment (CAFE)
College Teaching (Durham College Certificate)

School of Justice and Emergency Services
Fire and Life Safety Systems Technician (Ontario College Diploma)
Office Administration - Legal (Ontario College Diploma)
Victimology (Ontario College Graduate Certificate)

School of Business, IT and Management
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Entrepreneurship and Small Business — Business / Transfer to UOIT (Ontario
College Diploma)

Human Resources Management (Ontario College Graduate Certificate)
Information Systems Security — Computer and Networking (Ontario College
Graduate Certificate)

School of Skilled Trades, Apprenticeship and Renewable Technology
Crane Operation, Rigging and Construction Techniques (Ontario College
Certificate)

School of Science and Engineering Technology
Chemical Laboratory Technician (Ontario College Diploma)
Mechanical Engineering Technician — Non-Destructive Evaluation (Ontario
College Diploma)

School of Health and Community Services
Addictions and Mental Health (Ontario College Graduate Certificate)
Critical Care Nursing (Ontario College Graduate Certificate)
Child and Youth Care (Ontario College Advanced Diploma)

School of Media, Art and Design
Contemporary Web Design (Ontario College Diploma)
Interactive Media Design (Ontario College Diploma)

Centre for Food
Hospitality — Hotel and Restaurant Operations Management (Ontario College
Diploma)
Hospitality Skills (Ontario College Certificate)
Horticulture — Food and Farming (Ontario College Diploma)

School of Continuing Education
Mental Health Nursing (Ontario College Certificate)
Teaching and Training Adults (Durham College Certificate)

4.3 Spring 2019 Launched Reviews

The list of programs below began the CPR Review process in the Spring of 2019 and
will submit a Final Report and Recommendations in June of 2020. Following submission
of the Final Report and Recommendations, the programs will be scheduled to present
an analysis of their data and actions for continuous improvement to Academic Council
for information sharing during the following academic year (2020-2021).
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School of Justice and Emergency Services
Law Clerk Advanced (Ontario College Advanced Diploma)

School of Business, IT and Management
Sport Administration (Ontario College Diploma)
Sport Business Management (Ontario College Advanced Diploma)
Sport Management (Graduate Certificate)
International Business Management (Graduate Certificate)

Centre for Food
Special Events Management (Ontario College Diploma)

School of Skills Trades, Apprenticeship and Renewable Technology
Gas Technician 2 (Ontario College Diploma)
Heating, Ventilation and Air Conditioning Techniques (Ontario College
Certificate)
Mechanical Techniques- Plumbing (Ontario College Certificate)

School of Science and Engineering Technology
Electronics Engineering Technician (Ontario College Diploma)
Electronics Engineering Technology (Ontario College Advanced Diploma)
Environmental Technology (Ontario College Advanced Diploma)

School of Health and Community Services
Activation Coordination in Gerontology (Graduate Certificate)
Early Childhood Education (Ontario College Diploma)
Fitness and Health Promotion (Ontario College Diploma)

School of Media, Art and Design
Music Business Administration (Ontario College Diploma)
Music Business Management (Ontario College Advanced Diploma)
Media Fundamentals (Ontario College Certificate)

School of Interdisciplinary Studies
General Arts and Science - Liberal Arts UOIT Transfer (Ontario College
Certificate)
General Arts and Science - Liberal Arts UOIT Transfer — Forensics (Ontario
College Certificate)
General Arts and Science — Trent Transfer (Ontario College Certificate)

School of Continuing Education
Building Environmental Systems Operator — Class | (Durham College Certificate)
Building Environmental Systems Operator — Class Il (Durham College Certificate)
Bookkeeping (Durham College Certificate)
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5. Financial/Human Resource Implications

Recommendations resulting from the CPR process that have financial implications,
such as the hiring of additional faculty, the acquisition of instructional capital, and/or the
refurbishing/retrofitting of teaching space are presented for approval through the annual
budget process.

6. Implications for the Joint Campus Master Plan

There are no implications for the joint campus master plan.

7. Implications for Ontario Tech University

Pathway opportunities are considered for each program as it undergoes the CPR
process. Communication with the appropriate Ontario Tech counterpart is an important
aspect of program changes which affect pathways.

8. Relationship to the Strategic Plan/Business Plan/Academic Plan

This report relates to the “Our Students” pillar of the Strategic Plan, and the goal to
deliver high-quality programs to help students develop a wide range of career-ready
skills. The report also relates to the “Our Business’ pillar of the Strategic Plan, and the
goal to offer quality programs, services and systems that modernize, support and grow
our business.

This report addresses the first goal of the Academic Plan to ensure exceptional quality
in our academic programs by meeting the objective to continually review and renew
academic programs to ensure they remain relevant.
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Report Number: BOG-2019-44

To: Board of Governors

From: Dr. Elaine Popp, Vice-President, Academic
Date of Report: June 4, 2019

Date of Meeting: June 19, 2019

Subject: 2019-2024 New Program Development Plan

1. Purpose

The addition of new academic programs ensures that our program offerings
remain responsive to student demand and labour market needs. This 2019-2024
New Program Development Five-Year Plan is used for academic planning
purposes. As programs are considered for addition to our college offerings, we
employ concerted efforts to ensure the impacts of future resource requirements,
such as new and/or renovated academic space, IT assets, academic equipment
and other capital needs, faculty and support staff needs, and library resources
are captured and documented.

2. Recommendation
It is recommended to the Durham College Board of Governors:

That Report BOG-2019-44, presenting the 2019-2024 new program development
plan, be received for information.

3. Background

Ensuring sustainability of its current program mix is an essential strategic
exercise for Durham College. Despite changes in the Ministry’s core operating
funding, the development of new high-quality programs remains a goal in our
corporate strategic plan, annual business plan, academic plan and Ministry
mandated Strategic Mandate Agreement (SMA). However, as noted in the SMA
and in the college’s Enrolment Management Plan, changes to the Ministry’s
funding model may result in the college limiting growth in domestic student
enrolment in some programs and focusing more on international student growth.
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The process for building Durham College’s first New Program Development Five-
Year Plan was introduced in the fall of 2015 and the five-year plans have been
presented to the Board of Governors in April 2016, June 2017 and June 2018.

In the fall of 2018, the process for the development of the 2019-2024 plan began
and the five-year list is presented within the attached table. Criteria for selecting
programs is founded on factors including student interest, labour market need,
community, industry and stakeholder recommendations, fit with current program
mix, bench strength or faculty complement, and alignment with the SMA. The
five-year plan is considered fluid and therefore subject to change based on the
factors noted above.

4, Discussion/Options

Various internal quality assurance mechanisms are in place for vetting and
approving new program proposals. The process begins with the preparation of a
concept paper to describe the scope of the new program idea and conduct
preliminary discussions regarding the purpose and strategic fit of the program.
The Office of Research Services, Innovation and Entrepreneurship (ORSIE) then
develops an environmental scan for each of the proposed new programs,
followed by the execution of a labour market/industry focus group session to
gauge industry’s interest in supporting a new program in this area of study and
field of practice.

The program development team prepares Program Vocational Learning
Outcomes and begins the initial curriculum planning with support provided by the
Curriculum and Instructional Consultant in the Centre for Academic and Faculty
Enrichment (CAFE).

The new program proposal is presented to the Program Proposal Review
Committee (PPRC), a cross-representative college committee. The PPRC is
charged with reviewing each new program proposal for its feasibility and
sustainability. The PPRC will determine whether or not to recommend the new
program to the Vice President, Academic for approval and continuation with full
development.

Once a proposed program is fully vetted through the internal mechanisms,
approval is sought from the Durham College Board of Governors. External quality
assurance bodies ensure the program meets the standards identified by either
the Ontario College Quality Assurance Service (OCQAS) for validation of
programs of instruction for credentials other than honours baccalaureate degrees
or by the Postsecondary Education Quality Assessment Board (PEQAB) for
degrees in the process of seeking Ministerial consent. Once external quality
assurance processes are successfully achieved, all credentials then seek
program funding approval by the Ministry of Training, Colleges and Universities.
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5.

Financial/Human Resource Implications

There are no financial or human resource implications.

Implications for the Joint Campus Master Plan

There are no implications for the joint campus master plan.

Implications for Ontario Tech University

Implications for Ontario Tech University are an important consideration in the
development of the annual New Program Development Five-Year Plan. Pathway
opportunities are considered initially and throughout the development process of
each new program.

Relationship to the Strategic Plan/Business Plan/Academic Plan

The planning and implementation of the 2019-2024 New Program Development
Five-Year Plan falls within the “Our Students” pillar in the Strategic Plan,
addressing the goal to deliver high-quality programs to help students develop a
wide range of career-ready skills. The report also relates to the “Our Business’
pillar of the Strategic Plan, and the goal to offer quality programs, services and
systems that modernize, support and grow our business.

This report addresses the first goal of the Academic Plan to ensure exceptional
guality in our academic programs by meeting the objective to introduce new
programs to meet evolving student, societal and workforce needs.
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New Program Development Five-year Plan (2019-2024)

2019-2020

Business, IT & Management Artificial Intelligence Analysis,
Design and Implementation (AIDI)

Skilled Trades, Apprenticeship Carpentry and Renovation

& Renewable Technology Technician (RENO)

Total of 2 new programs for 2019-2020

2020-2021
Business, IT & Management Esport Business Management
Centre for Food Tourism — Destination Marketing

Health & Community Services Autism and Behavioural Sciences

Health & Community Services Honours Bachelor of Behavioural
Science

Science & Engineering Environment Health and Safety

Technology Management

Total of 5 new programs for 2020-2021

Graduate Certificate

Diploma

Graduate Certificate

Diploma
Graduate Certificate
Honours Bachelor

Degree

Graduate Certificate
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Fully approved and set to launch in
September 2019
Fully approved and set to launch in
September 2019

Seeking Board of Governors approval in
June 2019. Ministry funding approval to
follow. Expected launch in September 2020
Awaiting Ministry funding approval.
Expected launch in September 2020

Fully approved and set to launch in
September 2020

Ministry letter of intent for consent
received April 2019. Awaiting Ministry full
consent and funding approval. Expected
launch in September 2020

Seeking Board of Governors approval in
June 2019. Ministry funding approval to
follow. Expected launch in September 2020



2021-2022

Business, IT & Management Medical Esthestics/Esthetics & Spa = Graduate
Certificate/Advanced
Diploma
Health & Community Services Wellness & Lifestyle Management = Graduate Certificate
Justice & Emergency Services Public Administration Graduate Certificate
Science & Engineering Pharmaceutical Graduate Certificate
Technology
Centre for Food Food Growing Local Certificate
Business, IT & Management Honours Bachelor of Artificial Honours Bachelor Degree In process. Expected MTCU
Intelligence submission in December 2019
Skilled Trades, Apprenticeship Honours Bachelor of Construction ~ Honours Bachelor Degree In process. Expected MTCU
& Renewable Technology/ Management submission in August 2019

Business, IT & Management/

Science & Engineering

Technology

Total of 6 new programs for 2021-2022

2022-2023
Business, IT & Management Supply Chain Management Graduate Certificate
Business, IT & Management Workplace Safety & Risk Management To be determined
Health & Community Services Dental Technology Advanced Diploma
Science & Engineering Telematics Technician and /or Technology /Wireless Advanced Diploma/Diploma
Technology
Interdisciplinary Studies Pre-Technology Ontario College Certificate
Skilled Trades, Apprenticeship & Boilermaker Diploma

Renewable Technology
Degree #5 Honours Bachelor Degree

Total of 7 new programs for 2022-2023
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2023-2024

School Program Name Credential
Health & Community Services Behavioural Science Technician Diploma
Health & Community Services Recreation Therapy Diploma
Science & Engineering Regulatory Affairs Graduate Certificate
Technology
Centre for Food Nutrition & Food Services Management Diploma
Media, Art & Design Interior Decorating Diploma
Degree #6 Honours Bachelor Degree

Total of 6 new programs for 2023-2024
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Report Number: BOG-2019-47

To: Board of Governors

From: Dr. Elaine Popp, Vice-President, Academic
Date of Report: June 11, 2019

Date of Meeting: June 19, 2019

Subject: New Program of Instruction: Honours Bachelor of Construction
Management

1. Purpose

To seek approval from the Board of Governors for the following post-secondary
program of instruction for September 2021 intake:
Honours Bachelor of Construction Management

e Credential: Honours Bachelor Degree
e Duration: Eight Semesters

e Schools:
= School of Skilled Trades, Apprenticeship & Renewable Technology

= School of Science and Engineering Technology
= School of Business, Information Technology and Management
2. Recommendation
It is recommended to the Durham College Board of Governors:

That in accordance with Report Number BOG-2019-47, the proposed Honours
Bachelor Degree program of instruction listed below be approved:

e Honours Bachelor of Construction Management

3. Background

The Honours Bachelor of Construction Management program provides graduates
with the knowledge, skills and abilities required for the in-depth management of
construction projects from the following sectors: residential, industrial,
commercial, and institutional.

Board of Governors -1 - June 19, 2019

AGENDA PAGE 79



000 DURHAM
QU COLLEGE Public Report

SUCCESS MATTERS

Graduates of the program will have a firm grounding in the theory, principles, and
practices of construction science as well as the business acumen and leadership
to be part of a project team, which includes site planning and quality assurance
processes. Graduates will have the knowledge and skills required to effectively
facilitate the management of construction projects to successful completion.

The program provides a strong foundation in civil engineering, building
construction, and architecture technology and an in-depth study of business
management skills. In addition, this program emphasizes critical and analytical
thinking proficiencies, communication and negation skills, the importance of
interdisciplinary practice, and strong leadership.

This program is designed to prepare graduates to pursue additional certifications
including the Gold-Seal Certified (GSC), and Construction Estimator Certified
(CEC), ABET, ACCE, OACETT, CIQS certifications. In addition, graduates of the
program will have the knowledge and skills to pursue further graduate study in
Construction Management or related fields.

As per the Ministry of Training, Colleges and Universities’ Minister’s Binding
Policy Directive 3.0, Programs, Framework for Programs of Instruction, the Board
of Governors is responsible for approving programs of instruction the College will
offer.

It is the role of the Durham College Board of Governors to ensure that programs
of instruction are developed and implemented, and are consistent with provincial
program standards where they exist. It is also the responsibility of the Board to
ensure that all new and modified post-secondary programs of instruction lead to
one of the following credentials: Durham College Certificate, Ontario College
Certificate, Ontario College Diploma, Ontario College Advanced Diploma, Ontario
College Graduate Certificate or Bachelor Degree.

The Board will submit to MTCU, the degree submission for consent and undergo
a quality assurance review by the Postsecondary Education Quality Assessment
Board (PEQAB) to ensure that the submission meets the degree-level standard
identified in the Credentials Framework, as well as all of PEQAB'’s standards and
benchmarks ensuring rigour and capacity to deliver the degree.

We confirm that Durham College is in compliance with all Minister’s Binding
Policy Directives as noted above, for this new program of instruction.
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4.

Discussion

The environmental scan prepared by the Institutional Research and Planning
team in the Office of Research Services, Innovation and Entrepreneurship,
references the Toronto Region Board of Trade (TRBT) who forecasts that
spending on infrastructure projects over the next 15 years will exceed $214
billion, while an anticipated construction of 800,000 new residential units is
projected to infuse an additional $230 billion into the GTA construction industry.

To fulfil the labour market demand created by these projects, the TRBT expects
that this will require approximately 9,000 new skilled workers to enter the
construction industry each year, growing to 11,000 new skilled workers each year
by 2028. Over the next 15 years, it is expected that a total of 118,000 new jobs
will be available in this sector. In addition to the increase in labour demand, in
the GTA alone, 29,000 workers are expected to retire from the construction
industry over the next 15 years further boosting the number of new workers
needed to an estimated 147,000.

In addition to the filling the employment gap of skilled workers, a critical
requirement emerges for management of labour and contracts. This need is
typically filled by Construction Managers, who in the past acquired this role
through long-term progression in their construction career.

Amid the massive growth in available job openings in the construction industry
comes fierce competition for the finding qualified individuals. This competition
ultimately results in upward pressure on wages rendering the labour market
prospects increasingly attractive for prospective entrants.

The proposal for the new Honours Bachelor of Construction Management,

Honours Bachelor Degree, will be submitted to the Postsecondary Education
Quality Assessment Board in August 2019

Financial/Human Resource Implications

The New Program Summary attached provides a projected nine-year budget with
account of all capital and human resource requirements.

Implications for the Joint Campus Master Plan

There are no implications for the joint campus master plan.

Implications for Ontario Tech University

There are no anticipated implications for Ontario Tech University resulting from
the implementation of this new program recommendation.
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There are currently no similar or related programs available at Ontario Tech
University nor pathway opportunities for graduates of the proposed program.

8. Relationship to the Strategic Plan/Business Plan

Strategic Mandate Agreement

As outlined in the SMA, Durham College will continue to launch market-driven
programs and continue its plan to develop degrees. The proposed Honours
Bachelor of Construction Management program aligns with the SMA in:

o area of strength - civil and technology miscellaneous, and

o area of expansion - chemical/biological/civil and technology miscellaneous.

Academic Plan

The Durham College (DC) Academic Plan ensures the college is ready to

respond to constantly changing student populations’ expectations, employer

needs, professional practices and workplace technologies. The proposed

Honours Bachelor of Construction Management program responds to the

changing needs of employers, broader industry and our community. Specifically,

the development of the proposed Honours Bachelor of Construction Management

program focuses on Goal 1:

o ensuring exceptional quality in our academic programs through the
development of new programs including degrees.

Strategic Plan

This proposed new degree program aligns to several objectives identified in the

college’s 2017-2020 Strategic Plan, including:

o Deliver high-quality programs to help students develop a wide range of
career-ready skills;

o Develop new programs and services to meet the evolving demands of the
job market and our students;

o Expand flexible, experiential and global learning opportunities; and

o Expand our reputation among the local and global community.
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General Program Information

Proposed Program Title: Honours Bachelor of Construction Management

Proposed Credential: Honours Bachelor Degree

Academic Dean: e Rebecca Milburn, Principal, Whitby Campus and

Executive Dean, Centre for Food and School of
Skilled Trades, Apprenticeship & Renewable
Technology

e Michelle Hutt, Executive Dean, School of Science
and Engineering Technology

e Kevin Baker, Executive Dean, School of
Business, Information Technology and

Management

Date of Review by PPRC: May 8, 2019
MTCU Code: 88201
Weight and Funding Unit: Weight: 1.1

Funding Unit: 3.5
Proposed implementation: September 2021
Year 1 enrolment: Year 1, 20; Year 2-Year 4, 40; Year 5, 80
Number of Semesters: 8 + one work-integrated-learning term
Total hours: 1806 hours + 420 work term hours = 2226
New or replacement New
program:
Number of new FT faculty: Year 3: 1

Program delivery methods: Classroom/Lab
Laptop required: Yes

New or renovated space No
requirements:

Total capital costs: Year 1: $135,000
Proposed Tuition: Year 1: $7650
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1. Approval Stages

The following approval stages have been assessed for this program:

. Labour Market
. Student Demand

o New Program Proposal Document reviewed by Associate Dean, Centre for
Academic and Faculty Enrichment

o Budget reviewed and approved by the Chief Financial Officer and the
Vice-President, Academic

o Reviewed by Program Proposal Review Committee (May 8, 2019)
o Approved by Vice-President, Academic
o Reviewed and approved by President

2. Program Overview
2.1  Program Description

The Honours Bachelor of Construction Management program
provides graduates with the knowledge, skills and abilities required
for the in-depth management of construction projects from the
following sectors: residential, industrial, commercial, and
institutional.

Graduates of the program will have a firm grounding in the theory,
principles, and practices of construction science as well as the
business acumen and leadership to be part of a project team, which
includes site planning and quality assurance processes. Graduates
will have the knowledge and skills required to effectively facilitate
the management of construction projects to successful completion.

The program provides a strong foundation in civil engineering,
building construction, and architecture technology and an in-depth
study of business management skills. In addition, this program
emphasizes critical and analytical thinking proficiencies,
communication and negation skills, the importance of
interdisciplinary practice, and strong leadership.
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2.2

2.3

This program is designed to prepare graduates to pursue additional
certifications including the Gold-Seal Certified (GSC), and
Construction Estimator Certified (CEC), ABET, ACCE, OACETT,
CIQS certifications. In addition, graduates of the program will have
the knowledge and skills to pursue further graduate study in
Construction Management or related fields.

Career Outcomes

Graduates will be prepared to successfully gain employment as
assistant construction managers, project coordinators, junior
estimators, and contract administrators. With additional education
and/or experience, graduates may be considered for roles as
construction managers, project coordinators, project managers, and
site superintendent in various construction projects from the
following sectors: residential, industrial, commercial, and
institutional.

Program Learning Outcomes

The graduate has reliably demonstrated the ability to:

1. Analyze architectural, engineering, and legal documentation
to assess deliverables and maintain schedules for
residential, industrial, commercial, and institutional
construction projects.

2. Analyze cost estimates and compare actual costs to plan,
budget, and control allocated resources for construction
projects.

3. Create construction schedules that include stakeholders and

the sequence of construction activities to ensure alignment
with project deliverables and requirements.

4. Assess construction methods, building equipment, and
labour requirements to ensure compliance to regulatory and
contract laws.

5. Collaborate with multi-disciplinary teams using leadership,
management, and negotiation strategies to support ethical
business decisions in construction projects.

6. Manage the selection of construction methods and materials
by using quality assurance mechanisms and control
techniques to evaluate the risk associated with the materials
and methods used in a construction project.

7. Support the construction project life cycle through
information and digital literacy skills by researching,
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selecting, and integrating industry-standard information
technology and systems.

8. Generate evidence-informed recommendations and utilize
best practices to support socially-responsible sustainable
construction.

9. Evaluate deliverables using building information modeling in
consultation with the project management team to procure
materials, equipment, and labour for construction projects.

10. Employ negotiation principles and historically-proven
construction management models to propose
recommendations and solutions that address challenges and
concerns on construction sites.

11. Create a project estimate using construction principles of
guantity surveying, pricing, biding, and tendering that
encompasses project material, equipment, labour, and cost
requirements.

2.4 Admission Requirements

. Six Grade 12 U or M courses with a combined average of
65%

. Grade 12 U English (60%)

. Grade 12 U mathematics (60%)

. Recommended: Grade 11 or 12 U physics and calculus and
vectors

3. Program of Study

Semester: 1

3.1 Course Title: Introduction to Construction Management

Course description: Students explore the breadth of concepts in the
construction industry and develop a deeper knowledge of all of the factors
that impact the industry through research-based analysis and trend
awareness. The history of construction management as a profession is
explored, with an emphasis on developing a broad knowledge of this
discipline in relation to the project life cycle.

This class highlights how the construction industry functions in relation to
the gross domestic product and how construction drives the economy from
a theoretical and practical standpoint including an exploration of labour
regulations and hiring practices. Students gain awareness of various
stakeholders and analyze construction management processes that are
routinely involved in construction projects in relation to the various sectors

4
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of the industry. Topics such as design-bid-build, design-build, and
Construction Management at Risk (CMAR) are covered. Career
opportunities in the construction industry are introduced and explored
along with an introduction to the type of contracts and contractors found in
the sector.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.2 Course Title: Algebraic and Geometric Mathematics

Course description: Students develop problem solving skills by applying
topics of study to related practical problems. Topics of study include: unit
conversions, review of algebra, advanced geometry, trigonometry and
trigonometric functions as well as statistical analysis.

Students apply an understanding of Microsoft Excel for graphing a variety
of functions, and to solve more advanced mathematical problems in an
engineering context.

Instructional Setting: Classroom and lab
Total Hours (Semester): 56 (3 hr lecture; 1 hr lab)

3.3 Course Title: Construction Methods, Materials, and Equipment
Course description: Students examine and study the common
construction materials, site variables, equipment, and construction
processes relating to residential and Industrial, Residential and
Institutional (ICI) construction sectors as influenced by environment and
energy efficiency standards.

The course provides a basic knowledge of the terminology, the history,
and the physical and chemical properties of materials including an
introduction to soil types. The course also explores manufacturing and
fabrication processes, typical installation methods, and efficiency of
utilization and organization in a construction, repurposing or renovation
project.

Also, the materials and products are evaluated in relation to their suitability
as affected by their durability, performance, sustainability, and energy
conservation. Metals, wood, concrete, masonry, steel, plastics, drywall,
thermal insulations, insulating concrete forms, doors, and windows are
among the materials reviewed.

Instructional Setting: Classroom and Lab
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Total Hours (Semester): 42 (2 hr lecture; 1 hr lab)

3.4 Course Title: Building Information Modelling I: Drafting and
Drawings

Course description: The main objective of this course is to familiarize
students with the tools needed to create a model and to document a
project using Revit structure. This course deals with the techniques and
standards required to communicate graphically. Students’ ability to
interpret and read architectural and construction plans, drawings,
terminology, scales, symbols, and specifications used in residential and
industrial, commercial, and institutional (ICI) construction are explored.
The course covers the basic principles of Revit Structure Technology and
Building Information Modelling (BIM). Revit structure 2017 is demonstrated
with extensive hands-on experience in a computer lab. Different topics are
covered such as the advantage of BIM, Revit interface, modelling tools,
and building structure elements including columns, beams, beam systems,
floors, foundation, reinforcement, Topo surface, annotations, detailing,
sheets, and printing

Instructional Setting: Classroom
Total Hours (Semester): 56 (2 hr lecture; 2 hr lab)

3.5 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42

Semester: 2

3.6 Course Title: Business Foundations

This course covers a wide variety of fundamental topics that relate to
management such micro and macro-economic principles, with a focus on
the factors that affect the success of businesses in Canada from an
historical point of view.

Learners review the entrepreneurial spirit and character it takes for
individuals to start their own business and the marketing principles
required for business promotion. This course also explores different types
of businesses and the way they compete in the global economy today.

The course introduces management techniques, business planning, as
well as ethical business practices and organizational theory. This course is
an introduction to the successful management of financial resources
through business accounting techniques.
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Instructional Setting: Classroom and Lab
Total Hours (Semester): 42 (1 hr lecture; 2 hr lab)

3.7 Course Title: Introduction to Architectural and Engineering
Design

Course description: The purpose of this course is to provide students
with a foundational understanding of architectural and engineering theory
as it relates to the construction industry. Topics covered include
architecture and engineering history, specifically how the discipline has
evolved, the roles and responsibilities within the discipline, and basic
principles of design and construction such as responsible design theory.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.8 Course Title: Introduction to Calculus for Construction
Course description: This course focuses on exponential and logarithmic
functions as well as the use of differential equations. The course also
explores integral calculus and its application to construction scenarios.
Vectors and their components and application in relation to force and
motion are also addressed.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 56 (3 hr lecture; 1 hr lab)

3.9 Course Title: Building Information Modelling 2: Advanced
Course description: This course provides practical applications of
advanced Building Information Modelling (BIM) practices in architecture,
engineering, and construction (AEC) design processes as well as the
stages of estimating/defining the requirements of a construction project.

With a specific focus on BIM as a management tool during a construction
project delivery, the course uses hypothetical and actual construction
projects and scenarios.

Instructional Setting: Lab
Total Hours (Semester): 42

3.10 Course Title: Breadth Elective

Instructional Setting: Classroom
Total Hours (Semester): 42
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Semester: 3

3.11 Course Title: Construction Estimating 1

Course description: This course introduces students to the history behind
estimating and pricing of construction projects, and the bidding procedure
commonly used in the construction industry as well as basic principles of
project definition and scoping, input requirements, and estimating for a
construction project.

The course covers general principles of measurement of construction work,
focusing on sound estimating procedures, application and importance of
estimating in the project life cycle.

The course emphasizes specific methods of measurement, quantity
surveying and the use of estimating forms for earthworks, masonry, above-
grade concrete, wood frame, and structural steel work items.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 42 (1 hr lecture; 2 hr lab)

3.12 Course Title: Building Science and Systems

Course description: This course addresses the design overview of
various building systems for houses and larger buildings including heating,
ventilation, air conditioning, plumbing, water, waste, fire control, security,
and electrical systems. The technical and theoretical principles of the
physical science of building infrastructures as it specifically relates to
human comfort such as thermal and moisture considerations are also
addressed. The focus of the course is to provide a fundamental
understanding of the components that are important to functionality and
safety. Public safety issues are also discussed in terms of technical
requirements.

Instructional Setting: Lab
Total Hours (Semester): 42

3.13 Course Title: Materials Science and Testing

Course description: Students learn about the importance of
understanding how materials react to the environment in which they are
used. By using theory and practice, this course lays the necessary
foundation for understanding the science behind internal axial load, shear,
and bending on simple structural material. The effects on materials are
expressed quantitatively in terms of stress and strain using mathematical
and physical analysis through testing.
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Students assess the adequacy of beams, columns, and shafts to
theoretically predict various failure modes based on standards. Students
carry out a number of experiments that help them to understand and
visualize how structural materials and soils behave under various
conditions.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 56 (2 hr lecture; 2 hr lab)

3.14 Course Title: Foundations of Project Management

Course description: This course provides the theory and concepts for
students to plan, organize, and manage resources and to take a leadership
role in the successful completion of a specific project for a client. Bringing a
project in on schedule, on budget, and up to design standards are key
components of the course, which includes discussion of the skills, tools,
and the techniques needed to manage projects successfully as part of a
team through effective communication-throughout a project life cycle.
Students apply cost-control practices, assist with planning, sequencing,
phasing, and scheduling of work for projects, as well as assist in preparing
project status reports for review and recommendation to clients. Safety
plans compliant with the Ontario Health and Safety Act, as well as
professional ethical practices are an important component of the course.

Instructional Setting: Classroom
Total Hours (Semester): 42
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3.15 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42

Semester: 4

3.16 Course Title: Construction Estimating 2

Course description: This course builds upon the foundation principles for
estimating materials, labour and equipment including advanced principles
of project definition and scoping, input requirements and estimating for a
construction project. The course covers general principles of measurement
of construction work, focusing on sound estimating procedures and
application for quantifying mechanical, electrical and exterior systems, as
well as miscellaneous work items within the project life cycle.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 42 (1 hr lecture; 2 hr lab)

3.17 Course Title: Introduction to Construction Law

Course description: This course is an introduction to the principles of
contract law as they relate to the construction industry. The various types
of construction contracts, including labour contracts, and bidding
documents are introduced and examined. This subject introduces standard
forms which are used in the construction industry and issued by the
Canadian Construction Documents Committee and the Canadian
Construction Association. Concepts such as insurance, liability, tort law,
construction bonding, warranties and guarantees, and the Construction
Lien Act are addressed along with project close-out. Professional ethics as
they relate to the discipline as well as alternative dispute resolution
(negotiation) and various contract types are covered.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.18 Course Title: Building Structures

Course description: Students explore the theory and design concepts of
different construction systems and practices used for residential, industrial,
commercial, and institutional purposes in the Canadian construction
industry by researching previous projects and plans.

10
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Students are further introduced to various framing techniques,
components, and systems used in the industry including concrete, steel,
and timber construction as well as how to determine a foundation system
based on soil type. Concepts in this course include loading on structural
members, structural details, and construction requirements.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.19 Course Title: Technical Writing for Engineering

Course description: This course addresses the expectations of
professional communications with clients such as letters, memos, and
emails. This course also focuses on the skills required to produce technical
reports, documentation, and appropriate communication skills for the
construction field. Emphasis will also be placed on Requests for Proposals
(RFPs), Requests for Qualifications (RFQs), and prequalification. This
course emphasizes research skills required for writing accurate technical
reports for construction projects.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.20 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42

Semester: 5

3.21 Course Title: Construction Organizational Behaviour

Course description: This course provides a study of the history, theories,
principles, and practices of supervision in organizations. Emphasis is
placed on how supervisors organize an effective work unit, initiate change,
stimulate individual or group performance, and cope with workplace
dynamics. Effective oral communication skills are stressed and practiced

Instructional Setting: Classroom
Total Hours (Semester): 42

11
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3.22 Course Title: Construction Planning and Scheduling

Course description: This course introduces students to the various
concepts and tools for construction planning, scheduling, and control using
network methods of project scheduling, such as Activity on Node (AON),
Activity on Arrow (AOA), Program Evaluation and Review Technique
(PERT), bar-charting, line-of-balance, and Visual Process Techniques
(VPN) in order to effectively manage project deliverables. Current concepts
and computer applications are used for scheduling, recommendations,
resource allocation, and time/cost analysis.

Instructional Setting: Lab
Total Hours (Semester): 42

3.23 Course Title: Construction Costs and Bidding

Course description: Successful financial and cost management of
construction projects within budget, deadlines, and resource limitations is
essential to construction management. This course emphasizes cash flow,
overhead, trends, accounting functions, and projections in cost-control
theory.

Students apply quantity surveying principles to further develop and learn
pricing, bidding, and tendering as well as project cost-control techniques
when recommending alternatives in construction projects. Students
demonstrate and apply cost-control techniques through practical
assignments and a two-phase project.

These essential principles of estimating quantity and price for materials,
equipment, and labour considerations are developed with practical
assignments that prepare students for a bid submission of a construction
project in the National Bid Competition held by the TCIC in Semester 6.

Instructional Setting: Lab
Total Hours (Semester): 56 (2 hr lecture; 2 hr lab)

3.24 Course Title: Quality Assurance/Quality Control in Construction
Course description: Quality Assurance (QA) and Quality Control (QC) are
extremely important aspects of any construction project without which
successful completion of the project can't be imagined. This course starts
with the history of quality assurance and control to provide the analytical
theory behind quality concepts. The course covers general Quality
Assurance and Quality Control Policy, and the QA/QC Manager's
Responsibilities. Students learn about the following topics: Site
Procedures, Inspection and Testing, use of statistics, Inspection Planning,
Material Procurement and Storage, Procurement Process, Civil Materials
Storage, Quality Control Planning, Concrete Mixing and Testing, Layout of
work, Work by subcontractors, reinforcing steel, ISO Standards, Inspection

12
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to meet all requirements for project close-out, Civil QC Records and
Reports, QA/QC Meetings, and QA/QC Reviews.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.25 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42

Semester: 6

3.26 Course Title: Project Control and Accounting

Course description: This course aims to provide student with knowledge
and application of theory to have an effective cost-control system to
achieve the estimated profit on projects and to monitor and predict results
of project deliverables through the use of accounting principles.

Students explore the techniques used to control costs, with an emphasis
on financial statements, financial ratios, applications of engineering
economy, cash flow analysis, financing, and cost information systems.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 56 (2 hr lecture; 2 hr lab)

3.27 Course Title: Construction Project Financial Analysis

Course description: This course is primarily concerned with property
development, investment, and finances. Topics covered are development
processes, researching and selecting sites, market trends, ethical cost
estimating, developing integrated financial cash flow, land development,
lease, buy or build analysis, project economics during construction,
financial modelling using Microsoft Excel, risk analysis, and
recommendations. The course also reviews the different types of project
finance and delivery methods. These essential principles of project cost
control are be developed through a project which students will submit to the
National Bid Competition.

Instructional Setting: Classroom
Total Hours (Semester): 42

13
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3.28 Course Title: Ontario Building Code

Course description: This course is designed to familiarize students with
the concepts and details of the Ontario Building Code (OBC). Students
study how the Building Code was created, as well as the regulatory and
compliance requirements at each level (municipal by-laws, provincial
legislation, and federal law). Students study the use of the objective-based
code format used in the National Building Code and the OBC. This course
focuses on the functionality of Ontario Building Code (OBC) Act and
differences between its two main parts.

The classification of buildings based on size, height, and occupancy are
studied as specified in Part 9 and Part 3 of the OBC. This course also
explores accessibility from the OBC as it relates to Accessibility for
Ontarians with Disabilities requirements. Building system requirements for
new construction are reviewed along with the change of use and
renovation objectives for existing buildings.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.29 Course Title: Management of Construction Sites

Course description: This course includes the theory and practice of
construction site supervision, leadership, and management as applied in
the construction industry.

Students learn the processes involved in controlling a project, planning
managerial activities, as well as organizing jobs, duties, deliverables, and
resources as part of a multi-disciplinary team.

This course uses case studies and in-class discussions to help learners
explore direct on-site activities and how to communicate instructions to
employees as well as the wide range of activities required of a site
superintendent (such as worksite control, purchase orders, material control,
budget control, cost control, estimating, contract control, progress reports
and scheduling).

Instructional Setting: Classroom
Total Hours (Semester): 42

14
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3.30 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42

Semester: 7

3.31 Course Title: Business Management and Strategy

Course description: This course covers a wide variety of topics that
relate to strategically managing a business. Students looks at the key
concepts, principles and tools as it relates to strategy formulation and
gaining a competitive advantage. Students will examine the decisions,
analyses and actions that are taken at the managerial level within
businesses and the effect they have on company performance.

The course will guide students through how to create competitive
advantages, formulate business strategies and also look at ways to
implement these strategies.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.32 Course Title: Construction Contract Administration and Law
Course description: The course focuses on the rights of the parties under
a standard construction contract in relation to legal obligations. The course
includes a practical application and examination of clauses related to
instructions, changes, progress payments, holdbacks, and completion
certificates.

Leadership skills and negotiation techniques are also reviewed and applied
in a practical context including the completion of RFPs and RFQs.
Utilization of construction administration documents, systems, and
procedures to meet project requirements are also be explored. The course
will also look at CCDC, general conditions of a contract, supplemental
general conditions, information for tenderers, order of precedence,
substantial performance, and release of funds.

Instructional Setting: Classroom
Total Hours (Semester): 42

15
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3.33 Course Title: Sustainable Building Construction

Course description: This course studies sustainable construction through
an introduction to environmental science. Principles such as: problem
definition, social, economic and environmental sustainability, measures of
sustainability over the life cycle, examination of current industry practices
such as carbon emissions, lean construction and recycling, and the
financial and resource impacts of sustainable construction are framed with
reference to environmental impact.

This course also includes an independent student investigation and
research component on new methods of sustainability. The course includes
instruction suitable to prepare students for the Leadership in Energy and
Environmental (LEED®) Green Building Rating System certification exam
as well BREEAM.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.34 Human Resources and Labour Relations Research

Course description: Using foundational theories in organizational
behaviour, such as negotiation skills, students will use human resource
strategies related to the construction industry in real-world applications.
They will use research skills to explore labour relations, health and safety,
and historically relevant construction methods. Characterisation of strong
leadership and team management are foundational principles used in
course research.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 56 (2 hr lecture; 2 hr lab)

3.35 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42
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3.36 Course Title: Construction Procurement and Risk Management
Course description: The course covers construction procurement
processes and supply chain management. It reviews procurement
strategies, procurement of goods, services and works, types of contracts
and associated risk assessment and management in the procurement
process. The course also explores project delivery methods and the
bidding process including bid evaluation, selection, and award. Students
also assess contract administration, project control and monitoring,
construction site and project management in a team setting. The course
examines integration of supply-chain management to the construction
processes for the successful procurement of deliverables with an in-depth
review of procurement risks, concepts, and applications.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 56 (2 hr lecture; 2 hr lab)

3.37 Course Title: Construction Project Delivery Systems

Course description: This course provides students with exposure to
alternative project delivery methods and expands on leadership roles in
project delivery. Key topics covered include Design-Bid-Build, Design-
Build, Construction Management for Services Only, Construction
Management at Risk, Public-Private Partnerships, Integrated Project
Delivery, Lean Construction, and Program Management, as well as
Integrated Design and Sustainability. Course learning is achieved through
the review of real contracts and actual case studies, participation in group
competition, and preparation of realistic project delivery proposals.

Instructional Setting: Classroom
Total Hours (Semester): 42

3.38 Course Title: Leadership in Construction Project Management
Course description: This course explores leadership needs for the
industry and leadership trends. Using historical data, students will analyze
challenges in construction management cases and projects. This course
will explore project manager functions in the project life cycle in order to be
an industry leader. Students will learn from those in the industry to develop
their own leadership ability and style. Students will also review the different
construction management professional certifications related to the program

Instructional Setting: Classroom
Total Hours (Semester): 42
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3.39 Course Title: Integrative Project Studio

Course description: In this course students apply their knowledge and
skills to successfully complete a construction project through the project
lifecycle as part of a team. Students work with a prime consultant, an
owner of a project, where they will have to construct a project in a team
setting.

Students apply knowledge of construction procurement and risk
management, as well as contract administration. Students use research
about construction materials, theory, and methods in order to successfully
bring their project to completion. Problems that arise during the life cycle of
the project provide and involve students’ technical, analytical, and creative
skills.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 56 (1 hr lecture; 3 hr lab)

3.40 Course Title: Breadth Elective
Instructional Setting: Classroom
Total Hours (Semester): 42

4. Strategic Alignment

The proposed program aligns with a number of objectives/goals found
within the college’s Strategic Mandate Agreement (SMA), Academic Plan
and Strategic Plan.

Strategic Mandate Agreement

As outlined in the SMA, Durham College (DC) will continue to launch

market-driven programs and continue its plan to develop degrees. The

proposed Honours Bachelor of Construction Management program aligns

with the SMA in:

o area of strength - civil and technology miscellaneous, and

o area of expansion - chemical/biological/civil and technology
miscellaneous.

18
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Academic Plan

The DC Academic Plan ensures the college is ready to respond to

changing student populations’ expectations, employer needs, professional

practices and workplace technologies. The proposed Honours Bachelor of

Construction Management program responds to the changing needs of our

community. Specifically, the development of the proposed Honours

Bachelor of Construction Management program focuses on Goal 1:

. ensuring exceptional quality in our academic programs through the
development of new programs including degrees.

Strategic Plan
This proposed new degree program aligns to several objectives identified
in the college’s 2017-2020 Strategic Plan, including:

. Deliver high-quality programs to help students develop a wide
range of career-ready skills;

. Develop new programs and services to meet the evolving demands
of the job market and our students;

. Expand flexible, experiential and global learning opportunities; and

. Expand our reputation among the local and global community.

4.1  Fit with Existing Programs

There are currently several programs offered by DC that have the
potential to serve as pathways for students into a Construction
Management degree: Civil Engineering Technician (Ontario College
Diploma), Civil Engineering Technology (Ontario College Advanced
Diploma), Architecture Technology (Ontario College Advanced
Diploma), and Building Construction Technician (Diplomia).

Graduates from a wide variety of business programs at Durham
College could also have an interest in a Construction Management
degree at Durham College. These programs include, Accounting —
Business (Ontario College Diploma), Accounting — Business
Administration (Ontario College Advanced Diploma), Human
Resources — Business (Ontario College Diploma), Human
Resources — Business Administration (Ontario College Advanced
Diploma), Marketing — Business (Ontario College Diploma),
Marketing — Business Administration (Ontario College Advanced
Diploma), and Supply Chain and Operations — Business (Ontario
College Diploma), and Supply Chain and Operations — Business
Administration (Ontario College Advanced Diploma).
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5. Labour Demand and Graduate Employment Possibilities

Institutional Research and Planning team at Durham College prepared a
comprehensive environmental scan. The following is a summary of the
information and data from the scan:

In 2011, the construction industry outpaced the national economy in
output and employment growth. Overall this industry accounted for
6.0% of Canada’s total GDP and contributed $76.5 billion to the
overall economy.

Building permits are a widely recognized indicator of the health of
the construction industry and have increased in value every year
since 2002 (with the exception of 2008-2009), for 2016 the
contribution totalled $8.4 billion dollars.

Ontario’s construction industry jobs have grown by 50% between
2002 and 2017. Currently in the province of Ontario, employment
in the construction industry is estimated to account for 413,600
direct jobs split between residential and non-residential
construction.

As Ontario’s largest construction market, the construction industry
in the GTA remains positioned to expand through to 2027. The
Toronto Region Board of Trade (TRBT) forecasts that spending on
infrastructure projects over the next 15 years will exceed $214
billion, while an anticipated construction of 800,000 new residential
units is projected to infuse an additional $230 billion into the GTA
construction industry.

To fulfil the labour market demand created by these projects, the
TRBT expects that this will require approximately 9,000 new skilled
workers to enter the construction industry each year, growing to
11,000 new skilled workers each year by 2028. Over the next 15
years, it is expected that a total of 118,000 new jobs will be
available in this sector.

In addition to the increase in labour demand, in the GTA alone
29,000 workers are expected to retire from the construction industry
over the next 15 years further boosting the number of new workers
needed to an estimated 147,000. Therefore, in addition to the filling
the employment gap of skilled workers, a critical need emerges for
management of labour and contracts. This need is typically filled
by Construction Managers, who in the past acquired this role
through long-term progression in their construction career.

Amid the massive growth in available job openings in the
construction industry comes fierce competition for the finding
gualified individuals. This competition ultimately results in upward
pressure on wages rendering the labour market prospects
increasingly attractive for prospective entrants.
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6.

TRBT’s report which places construction managers as the 3rd most
in demand job of 50 construction industry occupations and are
expected to be in-demand over the near term. The board of trade
further estimates that sourcing from the region’s non-apprenticeship
post-secondary system will become increasingly necessary as the
majority of these occupations require advanced levels of education
(often a bachelor’'s degree) in order to access these positions.
These labour market conditions combined with the shortage of
skilled workers in the construction industry will cause the demand
to be even more pronounced in the occupations that require an
advanced level of skill such as construction managers, estimators,
job site superintendents and project managers.

Student Interest

Institutional Research and Planning surveyed students and graduates in
high affinity programs to explore interest in a Construction Management
Degree. The following is a summary of the information and data from the
surveys:

Of the 235 respondents, 99 percent are enrolled in the high-affinity
programs; Architecture Technology, Building Construction
Technician and Civil Technician/Technology.

The majority of students (85 percent) agree that offering the
Honours Bachelor of Construction Management program is a good
idea. Of note, 100 percent of respondents in the high-affinity
programs; Architecture Technology program and 93 percent in the
Civil Engineering programs believe that offering the Honours
Bachelor of Construction Management is a good idea.
Approximately 60 percent of students expressed interest in
enrolling in the proposed Honours Bachelor of Construction
Management program. Potential enrolment interest was high
among students in Architecture (95 percent), Civil Engineering (93
percent), Building Construction Technician (72 percent). Among
business programs, the highest interest was expressed among
students in the Supply Chain and Operations programs (96
percent). Student interest in the program expanded with the
potential for credit transfer. 54 percent overall indicated they would
be likely to enrol if they were granted credit transfer. Importantly,
this phenomenon was more pronounced in highly related programs;
95 percent of Architecture Technology students and 100 percent of
Civil Engineering students indicated they would be likely to enrol if
they were granted credit transfer.
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. A majority (77 percent) of respondents indicated that they believed
Construction Management degree would make a difference in the
number of available employment opportunities. In the highly-affinity
programs Architecture Technology and the Civil Engineering
programs, 91 percent and 86 percent, respectively, believe this
degree would impact the number of available employment
opportunities.

o Additionally, Architecture Technology students (91 percent) and
Civil Engineering students (86 percent) believe a Construction
Management degree would impact the types of jobs available upon
graduation. Similar numbers of Architecture Technology students
(86 percent) and Civil Engineering students (93 percent) believe
that a Construction Management degree would impact their starting
salary.

6.1 Analysis of Competition

o There is currently one degree program offered by an Ontario post-
secondary institution that prepares students to work as construction
managers (Bachelor of Technology in Construction Management).

Table 1 presents student demand for the existing construction
management program illustrated by total applications, first choice
applications and confirmations. This table demonstrates that there has
been sustained applicant demand for the program.

Table 1. Bachelor of Technology (Construction Management) - MTCU
88201; Applicant Interest; Fall

College Measure 2014 2015 2016 2017 2018
Total 411 371 363 296 302
Applications

One

CAAT _ _

College | First Choice 210 190 101 176 154
Applications
Confirmations 130 104 111 110 87

Table 2 presents the enrolment in the construction management program over
the past four years.
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Table 2: Bachelor of Technology (Construction
Management) Enrolment By Year — MTCU 88201,

College Measure 2014 2015 2016 2017 2018
o First 112 109 105 101 80 -1.7%
ne
CAAT Second 83 99 89 96 81 0.4%
College Third 118 138 142 136 140 4.6%
Fourth 97 118 130 137 122 6.6%

Table 3 presents the graduation rate and number of graduates from the
Construction Management program. There has been a steady increase in the
number of graduates since 2014 and the program has a high graduation rate.

Table 3 Bachelor of Technology (Construction Management) — MTCU 88201,
Graduation Rate

2014 2015 2016 2017 2018

College

64.7%
(n=51)

74.6%
(n=67)

71.2%
(n=73)

78.7%
(n=89)

93.4%

One CAAT College (n=71)

7. Target Market

The target market for this degree program is direct-entry from high school.
Further this program may be of interest to students with diplomas/advance
diplomas from programs such as:

Building Construction Technician

Carpentry and Renovation Technician

Architecture Technology

Civil Engineering Technician/Technology

Human Resources — Business/Business Administration

Accounting — Business/Business Administration

Supply Chain and Operations - — Business/Business Administration
Marketing — Business/Business Administration
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8. Operating and Budget Expenses Projections

Student
Enrolment

Projected
enrolment

Total

Net Contribution

Total Direct
Program Expenses

Total Revenue For
Program

Net Surplus
(Deficit) for Year$

Accumulated
Surplus / (Deficit)

L
Net Surplus
(deficit) for Year -
%

2021-22

20

20

2021-22

$154,600

$293,374

($138,774)

($138,774)

2022-23

40

56

2022-23

$441,560

$388,571

$52,989

($85,784)

12%

2023-24

40

86

2023-24

$721,538

$746,640

($25,102)

($110,887)

2024-25 2025-26

40 80

113 166

2024-25 2025-26

$1,026,690

$799,313

$227,378

$116,491

$1,603,923

$1,040,616

$563,306

$679,798

2026-27

80

198

2026-27

$2,028,720

$1,131,152

$897,568

$1,577,366

2027-28

80

227

2027-28

$2,459,778

$1,375,021

$1,084,756

$2,662,122

2028-29

80

253

2028-29

$2,878,758

$1,462,463

$1,416,295

$4,078,417

2029-30

80

253

2029-30

$3,075,456

$1,488,566

$1,586,891

$5,665,308

Target Net
Surplus

L

Capital
Requirement

Breakeven

$135,000
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Revenue 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
FU Generated 19.3 53.9 83.2 108.6 159.6 190.4 218.1 243.1 243.1
Grant Value per FU $4,149 $4,149 $4,149 $4,149 $4,149 $4,149 $4,149 $4,149 $4,149

Tuition Fees per 2
semesters $7,650 $7,803 $7,959 $8,118 $8,280 $8,446 $8,615 $8,787 $8,963

Grant Revenue $79,868 $223,631 $345,031 $450,457 $662,108 $789,897 $904,907 $1,008,736 $1,008,736

Tuition Revenue $153,000  $436,068  $687,658  $915,710 $1,372,824 $1,670,619 $1,952,159 $2,219,596  $2,264,054

Incidental Fees $1,600 $4,592 $7,258 $9,814  $14,922 $18,395  $21,754  $ 25,007 $ 25,765

Total Revenue $234,468 $665,191 $1,039,946 $1,375,981 $2,049,854 $2,478,911 $2,878,820 $3,253,340 $3,298,555

Expense Summary 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Co-ordinator

premium $3,300 $3,300 $3,300 $3,300 $3,300 $3,300 $3,300 $3,300 $3,300

FT Faculty* $0 $0  $107,182  $110,397  $227,418  $234,241  $361,902  $372,759  $383,942

PT Faculty $60,060  $129,220  $207,480  $231,868  $277,004  $327,600  $370,552  $415,324  $415,324

Faculty clerical

support $36,765 $37,868 $78,007 $80,347 $82,758 $85,241 $87,798 $90,432 $93,145
25
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Expense Summary 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

Classroom support

technicians $40,400 $41,612 $85,720 $88,292 $90,941 $93,669 $96,479 $99,373  $102,354

Commons' /Library

support technicians $69,069 $71,141 $73,275 $75,474 $77,738 $80,070 $82,472 $84,946 $87,495

TOTAL ACADEMIC

SALARIES $209,594  $283,141  $554,964  $589,678  $759,159  $824,121 $1,002,503 $1,066,134 $1,085,560

Employee benefits

FT Faculty $825 $825 $27,620 $28,424 $57,680 $59,385 $91,301 $94,015 $96,810

Employee benefits

FT Support $40,946 $42,174 $66,361 $68,352 $70,402 $72,514 $74,690 $76,930 $79,238

Employee benefits

PT $9,009 $19,383 $31,122 $34,780 $41,551 $49,140 $55,583 $62,299 $62,299

Professional

development $0 $0 $10,718 $11,040 $22,742 $23,424 $36,190 $37,276 $38,394

Instructional Costs -

Operating $10,000 $10,200 $10,404 $10,612 $10,824 $11,041 $11,262 $11,487 $11,717

Instructional Costs -

Library $15,000 $10,000 $10,200 $10,404 $10,612 $10,824 $11,041 $11,262 $11,487

Student Supplies for

2 Semesters $8,000 $22,848 $35,251 $46,022 $67,646 $80,702 $92,453  $103,061  $103,061

TOTAL ACADEMIC

EXPENSE $293,374  $388,571  $746,640  $799,313 $1,040,616 $1,131,152 $1,375,021 $1,462,463 $1,488,566

TOTAL EXPENSE $293,374  $388,571  $746,640  $799,313 $1,040,616 $1,131,152 $1,375,021 $1,462,463 $1,488,566
26
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Report Number: BOG-2019-46

To: Board of Governors

From: Dr. Elaine Popp, Vice-President, Academic
Date of Report: June 11, 2019

Date of Meeting: June 19, 2019

Subject: New Program of Instruction: Esport Business Management

1. Purpose

To seek approval from the Board of Governors for the following post-secondary
program of instruction for the September 2020 intake:

Esport Business Management

o Credential: Ontario College Graduate Certificate

o Duration: Two Semesters

o School: School of Business, Information Technology and Management
(BITM)

2. Recommendation
It is recommended to the Durham College Board of Governors:

That in accordance with Report Number BOG-2019-46, the proposed Ontario
College Graduate Certificate program of instruction listed below be approved:

. Esport Business Management

3. Background

The Esport Business Management graduate certificate program prepares
graduates to work in the esport industry. Graduates develop a comprehensive
set of entrepreneurial skills that ensure they can legally operate or establish an
esport enterprise. They also acquire the leadership skills required to develop
effective teams and ensure collaborative relationships with external partners.
This program prepares graduates to manage, organize and promote financially
sustainable esport tournaments. Graduates possess all of the techniques and
tools required to manage projects including marketing, sales and
communication. Graduates also have the requisite skills in information

Board of Governors -1 - June 19, 2019
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technology (networking, hardware and software) to ensure the successful
design and delivery of esport events.

As per the Ministry of Training, Colleges and Universities’ Minister’s Binding
Policy Directive 3.0, Programs, Framework for Programs of Instruction, the
Board of Governors is responsible for approving programs of instruction the
College will offer.

It is the role of the Durham College Board of Governors to ensure that programs
of instruction are developed and implemented, and are consistent with
provincial program standards where they exist. It is also the responsibility of the
Board to ensure that all new and modified post-secondary programs of
instruction lead to one of the following credentials: Durham College Certificate,
Ontario College Certificate, Ontario College Diploma, Ontario College Advanced
Diploma, Ontario College Graduate Certificate or Bachelor Degree.

The Board will request validation that the programs of instruction conform to the
Credentials Framework and are consistent with accepted college system
principles, and that such credentials are awarded to students on successful
completion of their respective programs of instruction.

We confirm that Durham College is in compliance with all Minister’s Binding
Policy Directives as noted above, for this new program of instruction.

4. Discussion

Durham College recently opened the first esport arena in Ontario aimed at
integrating esports into both curricula and varsity sport. The 3,000 square foot
complex boasts 52 gaming stations valued at $3,000 each, and offers over 30
competitive esport titles across both PC and console based games. In addition,
the $800,000 Esport arena offers space for more than 100 spectators wishing to
take in events and varsity league play. This one of a kind facility will also
provide the opportunity for applied learning experiences unique to Durham
College students and will prepare them for careers in the growing esport
industry.

A proposal for the new Esport Business Management, Ontario College
Graduate Certificate was submitted on May 13, 2019 to the Credentials
Validation Services (CVS) and is pending approval.

Board of Governors -2 - June 19, 2019
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5. Financial/Human Resource Implications

The proposed program, Esport Business Management, will submit the Request
for Approval for Funding Form to the Ministry of Training, Colleges and
Universities as a high demand program of instruction. This will allow the College
to charge fees above the maximum permitted for regular fees. Tuition is set for
$2999.00 and has been flat-lined until there is direction from the Ministry on
how long tuition is reduced.

The target for new contribution breaks even in Year 2; in subsequent years the
program anticipates an increase in enrolment which will exceed contribution
targets in Year 3 +.

6. Implications for the Joint Campus Master Plan
There are no implications for the joint campus master plan.
7. Implications for Ontario Tech University

Implications for Ontario Tech University are an important consideration in the
development of new programs. The design of the proposed Esport Business
Management graduate certificate provides opportunities for Ontario Tech
University graduates to pathway into the specialized esport program. Graduates
with degrees in high affinity degree programs such as Information Technology —
Game Development and Entrepreneurship or Commerce, may pursue esport
specialization.

8. Relationship to the Strategic Plan/Business Plan

The proposed program aligns with a number of objectives/goals found within the
college Strategic Mandate Agreement, Academic Plan, and Strategic Plan.

Strategic Mandate Agreement

The proposed graduate certificate aligns with Durham College’s 2017-2020

Strategic Mandate Agreement (SMA).

o This field of study is considered technology/miscellaneous, which is listed
in the SMA as a priority as both an area of strength and expansion.

o The SMA describes the college’s commitment to experiential learning. This
program includes a capstone course that will leverage the new Esport
arena.

Board of Governors -3- June 19, 2019
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Academic Plan
In addition, this new program aligns to objectives identified in the college’s
2017-2020 Academic Plan.

Goal 1: Ensuring exceptional quality in academic programs by:

o introducing new programs to meet evolving student, societal, and
workforce needs, and

o providing career-focused learning.

Strategic Plan
This new graduate certificate program aligns to several objectives identified in
the college’s 2017-2020 Strategic Plan.

Goal 1, Our Students, by:

o delivering high-quality programs to help students develop a wide range of
career-ready skills, and

o expanding flexible, experiential and global learning opportunities.

Goal 2, Our Business, by:

o offering quality programs, services and systems that modernize, support
and grow our business, and

o expanding our reputation among the local and global community.

Goal 3, Our Community, by:

o developing new programs and services to meet the evolving demands of
the job market and our students.

Board of Governors -4 - June 19, 2019
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General Program Information

Proposed Program Title:
Proposed Credential:

Academic Dean:

Date of Review by PPRC:
MTCU Code:
Weight and Funding Unit:

Proposed implementation:
Year 1 enrolment:

Number of Semesters:
Total hours:

New or replacement
program:

Number of new FT faculty:

Program delivery methods:

Laptop required:

New or renovated space
requirements:

Total capital costs:

Proposed Tuition:

Esport Business Management

Ontario College Graduate Certificate
Kevin Baker, School of Business & IT Management
(BITM)

May 8, 2019
72211

Weight: 1.1
Funding Unit: 0.8
Fall 2020

Year 1, 40

2

658

New

Year 1: 0.5 Full time faculty; part-time faculty
(approximately 6 courses)

Classroom and lab; use of Esport Arena
Yes

n/a

n/a
$2999.00 (high-demand)
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1. Approval Stages
The following approval stages have been assessed for this program:

Labour Market

Student Demand

New Program Proposal Document reviewed by the Associate
Dean, Centre for Academic and Faculty Enrichment

Budget reviewed and approved by the Chief Financial Officer and
the Vice President, Academic

Reviewed by Program Proposal Review Committee — May 8, 2019
Approved by vice-president, Academic

Reviewed and approved by President

2. Program Overview

2.1

2.2

Program Description

The Esport Business Management graduate certificate program
prepares graduates to work in the esport industry. Graduates
develop a comprehensive set of entrepreneurial skills that ensure
they can legally operate or establish an esport enterprise. They
also acquire the leadership skills required to develop effective
teams and ensure collaborative relationships with external partners.
This program prepares graduates to manage, organize and
promote financially sustainable esport tournaments. Graduates
possess all of the techniques and tools required to manage projects
including marketing, sales and communication. Graduates also
have the requisite skills in information technology (networking,
hardware and software) to ensure the successful design and
delivery of esport events.

Career Outcomes

Graduates may find employment in the esport industry as an Event
Coordinator, Team Manager, Team Recruiter, Venue/Arena
Manager, League Organizer, Creative Lead, Gaming Expert, Shout
Caster, Journalist/Writer/Blogger, Content Creator, Producer,
Marketing Specialist, and Community Brand Manager.
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2.3

2.4

Vocational Program Learning Outcomes

Vocational program learning outcomes must be consistent with the
requirements of the Credentials Framework for the proposed
credential. The graduate of the Esport Business Management
Graduate Certificate has reliably demonstrated the ability to:

1.

10.

11.

12.

Write proposals, promotional material, and presentations by
utilizing evidence based research, persuasive
communication techniques, and graphical elements.
Manage applications, software and hardware required in
scalable esport environments.

Develop strategies for the successful implementation of
sponsorship programs and esport sponsorship packages.
Assess the planning and implementation requirements for
differentiated delivery modes for an esport event to ensure
profitability and viability.

Research the cultural, economic, political, and social
demographics of gamers to develop esport events,
experiences, and marketing and promotional material.
Adhere to professional, legal, regulatory, and ethical
standards when performing work and conducting esport
business operations.

Develop ongoing strategies and plans to enhance personal
and professional growth.

Manage accounting and financial operations to comply with
tax and insurance practices for a small to medium business.
Manage internal staff and external relationships by applying
human resource leadership principles and negotiation skills
to promote organizational effectiveness.

Manage esport projects and events by utilizing project
management principles, tools, and strategies to plan,
organize, and execute events remotely, online, and
physically.

Develop digital and social media promotional strategies to
increase the value of the brand of an esport business.
Develop and implement selling strategies for both spectator
and participant driven sport events to increase the value of
the brand.

Admission Requirements

System level requirements: Ontario College Diploma, Ontario
College Advanced Diploma, Degree, or equivalent
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3.

Program of Study

Semester: 1

3.1 Course Title: Introduction to Esport

Course description: In this course, students are introduced, through a
historical lens, to the growth and structure of the esport industry. Students
examine the organizational structure of competitive games, such as
collegiate and professional leagues, tournaments and corporate events.
Instructional Setting: Classroom

Total Hours (Semester): 56 Hours

3.2 Course Title: IT for Esport

Course description: In this course, students are introduced to information
technology solutions specific to the esport industry. Students explore the
design and implementation of networked systems with an emphasis on
how to set-up and use operating systems and computer hardware.
Instructional Setting: Classroom and Lab

Total Hours (Semester): 56 hours

3.3 Course Title: Computer Applications for Sport

Course description: Students are expected to create documents for
client projects, portfolios, and job search activities. The course will cover
software applications students can use to create professional documents
that assist the business decision making process.

Instructional Setting: Classroom

Total Hours (Semester): 42 hours

3.4 Course Title: Introduction to Esport Marketing

Course description: In this course, students are introduced to the theory
and principles of marketing in the esport industry. Students explore how to
use various communication and marketing strategies to develop digital
media marketing experiences.

Instructional Setting: Classroom

Total Hours (Semester): 42 Hours

3.5 Course Title: Esport Project Management

Course description: In this course, students are introduced to the
knowledge areas, techniques and best practices that support successful
project implementation. Students will examine steps to managing projects
and project management tools that can be used to manage workload.
Instructional Setting: Classroom

Total Hours (Semester): 42 hours
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3.6 Course Title: Law for Esport

Course description: In this course, students investigate the law as it
impacts on development and management of an esport business in
Canada. This includes a more detailed examination of the sources of legal
authorities (both statute and jurisprudence) in contract and tort law.
Students also discuss the employment law in context and compare and
contrast their legal rights and obligations in various types of business
models.

Instructional Setting: Classroom

Total Hours (Semester): 42 hours

3.7 Course Title: HR for Esport

Course description: In this course, students explore the principles and
models of human resource management, human resource planning, job
analysis and design, recruitment and selection, and training and
orientation to support a respectful workplace culture. Students also
examine the strategic importance of human resource management and
any associated regulatory and legal challenges associated with it.
Instructional Setting: Classroom

Total Hours (Semester): 42 hours

Semester 2

3.8 Course Title: Corporate Esport Strategies

Course description: In this course, students examine and apply the three
components of the esport communication process: 1) personal and
organizational communication; 2) esport mass media; and 3) esport
communication services and support to create superior esport
experiences. Students will connect, collaborate, create and distribute
esport content using various media.

Instructional Setting: Classroom

Total Hours (Semester): 42 Hours

3.9 Course Title: The Business of Esport

Course description: In this course, students explore the business of
esport by evaluating a local esport organization. Working collaboratively
with internal and external stakeholders, students prepare a strategic plan
informed by market research, legal considerations with esport
organizations, financial management of the esport organization, and a risk
analysis of issues arising in esport businesses. Students will have an
understanding of how best to use resources to accomplish business goals.
Instructional Setting: Classroom

Total Hours (Semester): 42 hours
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3.10 Course Title: Successful Esport Events

Course description: In this course, students explore marketing and event
management strategies to promote, plan and execute successful esport
events. They also learn how to evaluate the level of success of events.
Students will examine sponsorship, promotion and ticket sales and
evaluate the appropriate alignment of these to the marketing and event
management objectives.

Instructional Setting: Classroom and Lab

Total Hours (Semester): 56 Hours

3.11 Course Title: Esport Digital Marketing

Course description: In this course, students apply marketing and design
principles of digital media marketing in support of strategic communication
and business objectives. Students will be equipped to develop and
implement integrated marketing campaigns. They will be able to
recommend digital marketing strategies and use analytics used to ensure
specific objectives are met and to optimize program performance. This
includes the use of tools like search engine optimization and website
analytics on various social media platforms and mobile communications.
Instructional Setting: Classroom

Total Hours (Semester): 42 Hours

3.12 Course Title: Digital Content Creation

Course description: In this course, students are introduced to industry
specific live streaming, broadcasting technologies and content creation
platforms significant to esport and gaming. Students will assess and
implement varying streaming software and on demand repositories to
create an esport experience.

Instructional Setting: Classroom and Lab

Total Hours (Semester): 56 Hours

3.13 Course Title: World of Esport Capstone

Course description: In this capstone course, students plan, promote and
launch an actual esports event. Students will explore and research current
events and trends in the esport industry and participate in seminars with
guest lectures by industry professionals in order to design a successful
event.

Instructional Setting: Classroom

Total Hours (Semester): 56 Hours

3.14 Course Title: Esport Event Video Production

Course description: In this course, students are introduced to design
principles and pre-production techniques for capturing and producing live
events. Students will have the skills to assess audio/video needs, technical
limitations and equipment requirements to plan a workflow for pre-
production and capture.

Instructional Setting: Classroom
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Total Hours (Semester): 42 Hours

4. Strategic Alignment

4.1

Strategic Fit

The proposed program aligns with a number of objectives/goals
found within the college Strategic Mandate Agreement, Academic
Plan, and Strategic Plan.

Strategic Mandate Agreement

The proposed graduate certificate aligns with Durham College’s

2017-2020 Strategic Mandate Agreement (SMA).

o This field of study is considered technology/miscellaneous,
which is listed in the SMA as a priority as both an area of
strength and expansion.

. The SMA describes the college’s commitment to experiential
learning. This program includes a capstone course that will
leverage the new Esport arena.

Academic Plan
In addition, this new program aligns to objectives identified in the
college’s 2017-2020 Academic Plan.

Goal 1: Ensuring exceptional quality in academic programs by:

. introducing new programs to meet evolving student, societal,
and workforce needs, and
. providing career-focused learning.

Strategic Plan
This new graduate certificate program aligns to several objectives
identified in the college’s 2017-2020 Strategic Plan.

Goal 1, Our Students, by:

. delivering high-quality programs to help students develop a
wide range of career-ready skills, and
o expanding flexible, experiential and global learning

opportunities.

Goal 2, Our Business, by:

. offering quality programs, services and systems that
modernize, support and grow our business, and

. expanding our reputation among the local and global
community.
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Goal 3, Our Community, by:

o developing new programs and services to meet the evolving
demands of the job market and our students.

4.2 Fit with Existing Programs

The School of Business, Information Technology and Management offers
both a Sport Administration Ontario College Diploma and a Sport
Management Ontario College Advance Diploma. It is anticipated students
in these programs will pathway to the Esport Business Management,
Ontario College Graduate Certificate.

Labour Demand and Graduate Employment Possibilities

Institutional Research and Planning prepared a comprehensive
environmental scan. The following is a summary of the information and
data from the scan.

Labour Market Analysis:

The year 2019 promises to be a historical year for esport, as the
global market is expected to surpass $1 billion in revenue. Of this
anticipated revenue, the majority ($897 million) will come from
sponsorship, advertising and media rights demonstrating the broad
appeal of the industry to consumers.

Esport events have evolved from small events in local arcades and
bars to include tournaments in large arenas or convention centres,
global professional leagues with scheduled matches, live viewing,
and even individual streaming of professional players’ personal
gaming sessions.

As recently as 2012 revenue generated by the esport industry was
only $130 million annually. This has grown dramatically to over $1
billion projected in 2019 and individual games now boast prizes in
excess of $100 million.

Globally, the esport market is expected to grow by 15% in 2019 to
include over 453 million unique viewers, 201 million of which are
enthusiastic viewers and 252 million of which are occasional
viewers. With an average revenue per fan in North America of
$17.13 (the highest in the world) the growth of the industry appears
poised to continue.

Revenue generation in the esport industry is closely tied to the
viewing audience. The primary audience for esport is between the
ages of 18 and 34, the same age as the target demographic for
“traditional sports”. Esport events are most frequently streamed via
the internet; streaming of esports offers an opportunity to reach an
audience that has traditionally been outside of the reach of
advertisers in traditional sports venues: This delivery medium
additionally contributes to the different skills required for success in

8
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the industry. For example, the rules and regulations governing
advertising and content creation vary greatly between streaming
services and other traditional broadcasting mechanisms requiring a
diverse knowledge of the regulatory context and a corresponding
skill set.

. A more generalized set of skills is required for success in other
esport occupations including, editing skills, a knowledge of
copyright law and licensing agreements and generalized IT
knowledge. These skills often require postsecondary training in
addition to experience in the field of esport.

. Other occupations may not be directly related to the skill of playing
the games but the knowledge of esport provides an advantage in
the industry. For example, occupations in marketing, sales and
product management require the development of a set of business-
related skills that often come from experience or post secondary
education.

Student Interest

The proposed new program is unique in the system and there no other
colleges currently offering an Esport Business Management graduate
certificate. It is anticipated that students from high affinity programs such
as the Sport Administration Diploma and Sport Management Advance
Diploma from across Ontario will be interested in the program.

Sport Administration (MTCU 52211)

Data for Sport Administration programs has been included to provide an
understanding of student interest in a program that could provide transfer
students. Figure 1 displays system-wide applications, first choice
applications and confirmed acceptances to the Sport Administration
program in Ontario (MTCU 52211).
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Figure 1

Total and First Choice Applications, and Confirmations; Fall
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[ Total Applications 591 933

First Choice Applications 213 278

@ Confirmed Acceptances 174 207
Number of programs 1 2 2 3 5
Avg. conf./program 110 71 63 58 41

Sport Management (MTCU 62211)

Data for Sport Management programs has been included to provide an
understanding of student interest in a program that could provide transfer
students. Figure 2 displays system-wide applications, first choice applications
and confirmed acceptances to the Sport Administration program in Ontario
(MTCU 62211).

10
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Figure 2

1,600

-
Y
=]
S

[y
[
o
o

[y
[=]
o
o

800

600

Applications & Confirmations

400

Total and First Choice Applications, and Confirmations; Fall

/// /:{/";

R
R

200 \
.
2015-16 2016-17 2017 18 2019-20
O Total Applications 1,496 1,491 1,403 1,240
First Choice Applications 533 557 518 478
@ Confirmed Acceptances 311 364 313 354

Number of programs
Avg. conf./program

4
78

4
91

4
78

4
89

Esport at Durham College

Durham College recently opened the first esport arena in Ontario aimed at
integrating esports into both curricula and varsity sport. The 3,000 square foot

complex boasts 52 gaming stations valued at $3,000 each, and offers over 30

competitive esport titles across both PC and console based games. In addition,
the $800,000 Esport arena offers space for more than 100 spectators wishing to
take in events and varsity league play. This one of a kind facility will also
provide the opportunity for applied learning experiences unique to Durham
College students and will prepare them for careers in the growing esport

industry.

7.  Analysis of Competition

Two CAAT colleges offer a Sport Administration diploma that is

specifically focused on Esport Entrepreneurship and Administration, both
colleges received approval in 2018 to offer the diploma program.
Longitudinal data is not available, however total applications for both

programs for the 2019-20 cycle are strong. In its first year offering the

program one college enrolled 58 students.

AGENDA PAGE 123

11



0] DURHAM
qp COLLEGE New Program Summary

SUCCESS MATTERS

8. Target Market

The target market for this new program is diploma, advanced diploma and
degree graduates looking to enhance their knowledge and expertise in the
field esport.

9. Operating Revenue and Expenses

The following tables summarize the net contribution for the proposed
Esport Business Management, Ontario College Graduate Certificate

program.
Student Enrolment 2020-21 2021-22 2022-23 2023-24 2024-25
Projection @ Projection @ Projection Projection @ Projection
Projected enrolment 40 40 80 80 80
Total 40 40 80 80 80

2020-21 2021-22 2022-23 2023-24 2024-25

Net Contribution Projection | Projection | Projection Projection @ Projection

Total Direct Program 156,195 158,289 219,820 279,578 287,104
Expenses
Total Revenue For 257,328 257,328 514,656 514,656 514,656
Program
Net Contribution $ 101,133 99,039 294,836 235,079 227,552
Net Accumulated 101,133 200,172 495,008 730,087 957,639
Contribution / (Deficit)
Net Contribution - % of 39.3% 38.5% 57.3% 45.7% 44.2%
Gross Revenue
Target Net Contribution n/a Breakeven 40.0% 40.0% 40.0%
Capital Requirement n/a n/a n/a n/a n/a
Revenue 2020-21 2021-22 2022-23 2023-24 2024-25

Projection | Projection @ Projection Projection @ Projection
Tuition Fees per $2,999 $2,999 $2,999 $2,999 $2,999
academic year
Set-Aside Fee Removed $300 $300 $300 $300 $300
Tuition Fee realized by $2,699 $2,699 $2,699 $2,699 $2,699
college

12
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Revenue 2020-21 2021-22 2022-23 2023-24 2024-25
Projection | Projection @ Projection  Projection @ Projection
Total Tuition Fees 107,964 107,964 215,928 215,928 215,928
Other Revenue 0 0 0 0 0
(Contract Training)
Total Other Revenue 0 0 0 0 0
Program Wtd Funding 0.90 0.90 0.90 0.90 0.90
Unit
Grant - MTCU $149,364  $149,364  $298,728  $298,728  $298,728
Operating (Assume
$4160/wfu)
Total Revenue $257,328  $257,328 $514,656 $514,656 $514,656
Expenditures 2020-21 2021-22 2022-23 2023-24 2024-25
Projection @ Projection @ Projection Projection @ Projection
Salaries - Faculty (FT) $42,500 $43,775 $85,000 $172,550 $177,727
Salaries - Co-ordinator 0 0 0 0 0
Allowance
Salaries - PT Teaching $73,800 $73,800 $73,800 $30,600 $31,518
Salaries - PL Teaching 0 0 0 0 0
Salaries - Sessional 0 0 0 0 0
Teaching
Contract Teaching 0 0 0 0 0
Total Teaching $116,300 $117,575 $158,800 $203,150 $209,245
Salaries
Benefits - Faculty - FT $10,625 $10,944 $21,250 $43,138 $44,432
25%
Benefits - Faculty - PT $11,070 $11,070 $11,070 $4,590 $4,728
13.0%
Benefits - SS (FT) 28% 0 0 0 0 0
Total Employee $21,695 $22,014 $32,320 $47,728 $49,159
Benefits
Total Labour $137,995 $139,589 $191,120 $250,878 $258,404
Instructional Supplies $500 $1,000 $1,000 $1,000 $1,000
13
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Expenditures
Instructional Other
Costs
Field Work
Membership & Dues

Professional
Development

Travel/accommodation/
meals

Promotion/Public
relations

Maintenance-
Equipment

Telecommunications
Software Costs

Office supplies/Other
Expenses

Rental

Total Other
Expenditure

2020-21
Projection

$5,000

$600
$300
$500

$1,300

$5,000

$5,000

0
$18,200

2021-22
Projection

$5,000

$600
$300
$500

$1,300

$5,000

0
$5,000
0

0
$18,700

AGENDA PAGE 126

2022-23
Projection

$10,000

$600
$300
$500

$1,300

$5,000

0
$10,000
0

0
$28,700

2023-24
Projection

$10,000

$600
$300
$500

$1,300

$5,000

0
$10,000
0

0
$28,700

2024-25
Projection

$10,000

$600
$300
$500

$1,300

$5,000

0
$10,000
0

0
$28,700
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Report Number: BOG-2019-45

To: Board of Governors

From: Dr. Elaine Popp, Vice President, Academic
Date of Report: June 11, 2019

Date of Meeting: June 19, 2019

Subject: New Program of Instruction: Environment Health and Safety
Management

1. Purpose

To seek approval from the Board of Governors for the following post-secondary
program of instruction for the September 2020 intake:

Environment Health and Safety Management
e Credential: Ontario College Graduate Certificate
e Duration: Two Semesters + Field placement
e School: School of Science and Engineering Technology (SET)

2. Recommendation
It is recommended to the Durham College Board of Governors:

That in accordance with Report BOG-2019-45, the proposed Ontario College
Graduate Certificate program of instruction listed below be approved:

e Environment Health and Safety Management

3. Background

This graduate certificate program examines the correlation between the
environment and human health and safety. It provides students with the expertise
to manage social, health, environmental, and legal issues associated with the
built and natural environment through instrumentation, procedural, and technical
awareness. This program will be of interest to individuals who wish to become
safety professionals and to persons working in safety-related professions who
require specific technical knowledge for occupational application.

Board of Governors -1 - June 19, 2019
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As per the Ministry of Training, Colleges and Universities’ Minister’s Binding
Policy Directive 3.0, Programs, Framework for Programs of Instruction, the Board
of Governors is responsible for approving programs of instruction the college will
offer.

It is the role of the Durham College Board of Governors to ensure that programs
of instruction are developed and implemented, and are consistent with provincial
program standards where they exist. It is also the responsibility of the Board to
ensure that all new and modified post-secondary programs of instruction lead to
one of the following credentials: Durham College Certificate, Ontario College
Certificate, Ontario College Diploma, Ontario College Advanced Diploma, Ontario
College Graduate Certificate or Bachelor Degree.

The Board will request validation that the programs of instruction conform to the
Credentials Framework and are consistent with accepted college system
principles, and that such credentials are awarded to students on successful
completion of their respective programs of instruction.

We confirm that Durham College is in compliance with all Minister’s Binding
Policy Directives as noted above, for this new program of instruction.

4. Discussion

Environment Health and Safety is comprised of two broad occupational areas,
namely environment safety and environment health. Environment Safety is
associated with occupational health and safety which has been typically
embedded within Human Resources departments. Environment health focuses
on the prevention of environment-related illnesses or health problems.

Graduates of the program will be able to perform environment audits, deliver
training, implement safety controls and prepare technical documentation and
records in a quality-controlled environment. Graduates may find employment in
the Environmental Health and Safety industry as Occupational Health and Safety
Specialist/Coordinator/Manager/Senior Manager, Environmental Health and
Safety Consultant/Advisor, or Environmental Health and Safety Trainer.

The proposed program Environment Health and Safety Management Ontario
College Graduate Certificate was validated by the Credentials Validation
Services (CVS) on May 15, 2019.

Board of Governors -2 - June 19, 2019
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5. Financial/Human Resource Implications
The proposed program, Environment Health and Safety Management will submit
the Request for Approval for Funding Form to the Ministry of Training, Colleges
and Universities as a high demand program of instruction; this will allow the
college to charge fees above the maximum permitted for regular fees. Tuition is
set for $2999.00 and has been flat-lined until there is direction from the Ministry
on how long tuition is reduced.
The target for new contribution is met by Year 2; in subsequent years there is a
slight decrease in contribution but this is because tuition has been flat-lined until
there is direction from the Ministry on how long the reduction in tuition.
6. Implications for the Joint Campus Master Plan
There are no implications for the joint campus master plan.
7. Implications for Ontario Tech University
Implications for Ontario Tech University are an important consideration in the
development of new programs. The admissions for the Environment Health and
Safety Management graduate certificate provides opportunities for Ontario Tech
University graduates to pathway into the program from Ontario Tech University’s
Honours Bachelor of Science — Chemical Biology or Environmental Biology.
8. Relationship to the Strategic Plan/Business Plan
The proposed program aligns with a number of objectives/goals found within the
college Strategic Plan, Academic Plan and Strategic Mandate Agreement.
Strategic Plan
The proposed Environment Health and Safety program strives to meet three
pillars of Durham College’s Strategic plan for students, business and community.
Goal 1, Our Students, by:
o delivering high-quality programs to help students develop a wide range of
career-ready skills, and
o expanding flexible, experiential learning opportunities.
Goal 3, Our Business by:
o offering quality programs, services and systems that modernize, support
and grow our business.
Board of Governors -3- June 19, 2019
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Goal 4, Our Community, by:
o developing new programs and services to meet the evolving demands of
the job market and our students.

Academic Plan
The proposed program contributes to the Academic Plan.

Goal 1: Ensuring exceptional quality in academic programs by:
o introducing new programs to meet evolving student, societal and
workforce needs,
o maximize bridging and pathway opportunities internally and with
institutional partners, and
o providing career focused learning.

Strategic Mandate Agreement

This new graduate certificate program aligns to several objectives identified in the
college’s 2017-2020 Strategic Mandate Agreement, by:
o building upon existing advanced science and technology areas of program
strength in chemical, biology and civil,
o expanding new programs in the area of chemical/biological and civil, and
o expanding experiential learning opportunities by incorporating practical
labs and a work/field component.

Board of Governors -4 - June 19, 2019
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General Program Information

Proposed Program Title:
Proposed Credential:

Academic Dean:

Date of Review by PPRC:
MTCU Code:

Weight and Funding Unit:

Proposed implementation:
Year 1 enrolment:

Number of Semesters:
Total hours:

New or replacement
program:

Number of new FT faculty:

Program delivery methods:

Laptop required:

New or renovated space
requirements:

Total capital costs:

Proposed Tuition:

Environment Health and Safety Management
Ontario College Graduate Certificate

Michelle Hutt, School of Science and Engineering
Technology (SET)

May 8, 2019
79806

Weight: 1.0
Funding Unit: 0.9

Fall 2020

Year 1, 25

2 + field placement

476 hour + 224 hour field placement

New

Year 1: n/a
Classroom and lab
No

n/a

n/a

$2999.00 (high-demand)
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1. Approval Stages
The following approval stages have been assessed for this program:

Labour Market
Student Demand

New Program Proposal Document reviewed by the Associate Dean,
Centre for Academic and Faculty Enrichment

Budget reviewed and approved by the Chief Financial Officer and the Vice
President, Academic

Reviewed by Program Proposal Review Committee — May 8, 2019
Approved by vice-president, Academic

Reviewed and approved by President

2. Program Overview

2.1

2.2

Program Description

This graduate certificate program examines the correlation between the
environment and human health and safety. It provides students with the
expertise to manage social, health, environmental and legal issues
associated with the built and natural environment through instrumentation,
procedural and technical awareness. This program will be of interest to
individuals who wish to become safety professionals and to persons
working in safety-related professions who require specific technical
knowledge for occupational application.

Upon graduation, students will be able to pursue the Environmental
Professional in Training (EPt) certification. With additional experience
graduates may be able to pursue designations such as Certified Health
and Safety Consultant (CHSC), Canadian Registered Safety Technician
(CRST), Canadian Registered Safety Professional (CRSP), Environmental
Professional (EP), and Registered Occupational Hygienist (ROH).

Career Outcomes

Graduates of the program will be able to perform environment audits,
deliver training, implement safety controls and prepare technical
documentation and records in a quality-controlled environment. Graduates
may find employment in the Environmental Health and Safety industry as
Occupational Health and Safety Specialist/Coordinator/ Manager/Senior
Manager, Environmental Health and Safety Consultant/Advisor, or
Environmental Health and Safety Trainer.
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2.3  Vocational Program Learning Outcomes

2.4

Vocational program learning outcomes must be consistent with the
requirements of the Credentials Framework for the proposed credential.

1. Perform work audits in environmental and occupational health and
safety in compliance with legislation to prevent workplace risk
exposure.

2. Design evidence-based training programs that use industry best
practices for evaluating the health and safety of built and natural
environments.

3. Evaluate technical, environmental, and industrial hygiene procedures
and systems in their alignment to legislation, regulatory standards,
and guidelines.

4. Conduct material testing in the laboratory and on site using
gualitative sampling methods and statistical data analysis to
determine contaminants and hazards.

5. Propose health and safety recommendations that respond to
concerns arising from audit findings, risk and life cycle assessments,
and the review of report documentation.

6. Prepare health and safety technical documentation to record the
results of investigations of the built and natural environment.

7. Manage project communication with partners to ensure consistency
and maintain quality.

8. Develop emergency responses to industrial and natural disasters by
assessing and minimizing environmental and labour impact.
Admission Requirements

System level requirements
Ontario College Diploma, Advanced Diploma, Degree, or equivalent.

Applicants are required to provide proof of successful completion of a
degree in Environmental Science or Construction Management OR two
year (minimum) Ontario College Diploma in the following fields of study:

. Environmental Technology/ Technician
. Chemical Laboratory Technician

. Chemical Engineering Technology

. Water Quality Technician

. Fire and Life Safety Systems Technician
. Mechanical Engineering Technician

. Mechanical Engineering Technology
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. Electronics Engineering Technician
. Electronics Engineering Technology
. Electro-Mechanical Engineering Technician
. Electro-Mechanical Engineering Technology

3. Program of Study

Semester: 1
3.1 Course Title: Hazard and Risk Management

Course description: Students learn to identify hazards, analyze their potential
impacts, and explore risk assessment strategies, techniques, practices, and
methodology. Job Safety Analysis (JSA) and Job Demands Analysis (JDA) will
be applied to a variety of tasks in the work environment. This course will also
explore different methods of controlling hazards, cost of managing risk,
management of change, root cause analysis, as well as communicating risk to
managers, stakeholders, and the general public.

Instructional Setting: Classroom
Total Hours (Semester): 42 Hours

3.2 Course Title: Occupational Health and Safety Legislation

Course description: This course introduces students to the Occupational Health
and Safety Act, and associated regulations, guidelines, standards, and codes.
The multiple dimensions of Canadian laws and the technical application of OHS
legislation are a required part of the training for a professional in health and
safety. Major topic areas include: Due diligence, ethics, Workplace
Compensation Board, Global Harmonized System, transportation of dangerous
goods, Canadian Labour Code, designated substances, accident prevention and
investigation techniques, physical and biological agents and reporting to various
regulatory agents, managers, and stakeholders. The course also provides
students with in-depth skills and practical knowledge to apply various
environmental laws and associated regulations such as the Federal
Environmental Protection Act, Ontario Environmental protection Act, Ontario
Water Resources Act, specific Ontario regulations, municipal by-laws, offences,
and other related environmental legislation. With practical understanding of
environmental legislation, students will have the information to protect
themselves and their companies from possible litigation while protecting the
environment.

Instructional Setting: Classroom
Total Hours (Semester): 56 hours
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3.3 Course Title: Environmental and Occupational Management Systems

Course description: This course introduces the concepts of health, safety,
environmental management systems and the auditing process as beneficial to
organizations. Students will be introduced to the steps in implementing and
maintaining certification requirements for management systems. This course
explores the practical aspects of management systems followed in Canada:
Occupational Health and Safety Management System ISO 45001 and CSA:
Z1000-14 as well as the Environmental Management System based on the ISO
14001:2015 standard requirements.

Instructional Setting: Classroom
Total Hours (Semester): 42 hours

3.4 Course Title: Statistics for Environmental Management

Course description: This course introduces descriptive statistics and basic
inferential statistics such as metrics, trends, indicators, linear regression, and
probability concepts. Emphasis throughout the course will be placed on using
statistical methods for the exploration and analysis of data sets. This foundational
course will enable students to use statistics for data analysis within laboratory
techniques, and will prepare them for workplace data analytics.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 42 Hours

3.5 Course Title: Industrial Process Safety Management

Course description: Employees working in the processing industry need to
understand the safety, health, and environmental hazards associated to this
working environment. This course focuses on the prevention and reduction of
operational risks such as catastrophic accidents and near misses associated with
unintentional releases of chemicals, biological, energy, or other potentially
hazardous materials. This course will cover theory and practical systems analysis
and assessments as well as the management of change in relation to process.
This course is designed to introduce students to the basic techniques of reliability
and maintenance, fault tree analysis, failure mode, effects analysis, and block
diagrams.

Instructional Setting: Classroom
Total Hours (Semester): 42 hours
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3.6 Course Title: Industrial Occupational Hygiene and Toxicology

Course description: This course will address the exposure and control of
outdoor and indoor air pollution, toxic metals, pesticides, radiation and
occupational stressors. Students will also analyze impacts of other health
hazards, environmental and biological monitoring, setting and using hygiene
standards, emerging threats related to chemical, biological, physical,
environmental, and ergonomic stresses in the work environment. Students will
develop a conceptual framework for toxicology and the relevant skills required in
the management of hazards.

Instructional Setting: Classroom
Total Hours (Semester): 42 Hours

3.7 Course Title: Program Development Implementation and Evaluation

Course description: This course will focus on how organizational environmental
health and safety programs are developed, designed, implemented, and
evaluated. Organizational programs help to improve working conditions and
employee health and well-being through changing the way work is organized,
designed, and managed. Students will be able to collect data, perform trend
analyses on existing programs, and use other evaluation models and designs to
ensure informed decisions are made on important issues. Students will look at
implementing interventions in existing and new programs using leadership skills
to achieve the desired outcomes and meet regulatory compliance.

Instructional Setting: Classroom
Total Hours (Semester): 42 hours

3.8 Course Title: Sampling and Testing Analysis

Course description: This course introduces students to the regulatory
requirements and industry best practices for the development of analytical project
plans, as well as sample collection techniques of designated substances as part
of various project stages. Measuring and analyzing pollutants in air, water, and
soil is paramount in understanding impacts on human health and the
environment. This laboratory, field, and lecture course will explore equipment,
strategies, methodologies, instrumentation, and measuring techniques to assess
different contaminant exposure for regulatory compliance, risk management, and
reporting requirements.

Instructional Setting: Classroom and Lab
Total Hours (Semester): 42 Hours
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3.9 Course Title: Emergency Planning and Management

Course description: This course will prepare students to engage in activities in
emergency management as part of a team related to pandemics, natural, and
man-made disasters with a strong emphasis on fire management in the
workplace. The course will focus on pre and post disaster planning, mitigation,
crisis communication, incident management systems, legal and ethical reasons
for emergency management, contingency, recovery, and business continuity.

Instructional Setting: Classroom
Total Hours (Semester): 42 Hours

3.10 Course Title: Applications in Environmental Epidemiology

Course description: In this capstone course, students will complete an
independent research project that applies epidemiological and statistical methods
to the analysis of data from epidemiological exposure assessment or laboratory
studies. This course focuses on the conduct of independent research and
scientific and technical writing. Students will sample in the field and conduct data
analyses to prepare a final research report.

Instructional Setting: Classroom
Total Hours (Semester): 42 Hours

3.11 Course Title: Environmental Site and Construction Safety

Course description: This course explores construction safety practices and
principles with an overview of program development, legislative issues specific to
construction, and special concerns of the construction industry such as
ergonomics and design with respect to worker safety. Environmental aspects
related to construction safety is emphasized.

Instructional Setting: Classroom
Total Hours (Semester): 42 Hours

Semester: 3
Field Placement

3.12 Description: In Semester 3 students will complete a field placement
component (approximately 7-8 weeks) in a work setting to apply the knowledge
and skills they have learned and developed.

Total Hours (Semester): 224 hours
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4.

Strategic Alignment

The proposed program aligns with a number of objectives/goals found within the
college Strategic Plan, Academic Plan and Strategic Mandate Agreement.

4.1 Strategic Plan

The proposed Environment Health and Safety program strives to meet three
pillars of Durham College’s Strategic plan for students, business and community.

Goal 1, Our Students, by:

. delivering high-quality programs to help students develop a wide range of
career-ready skills, and
. expanding flexible, experiential learning opportunities.

Goal 3, Our Business by:

. offering quality programs, services and systems that modernize, support
and grow our business.

Goal 4, Our Community, by:

o developing new programs and services to meet the evolving demands of
the job market and our students.

4.2 Academic Plan

The proposed program contributes to the Academic Plan.

Goal 1: Ensuring exceptional quality in academic programs by:

. introducing new programs to meet evolving student, societal and
workforce needs,

o maximizing bridging and pathway opportunities internally and with
institutional partners, and

. providing career focused learning.

4.3 Strategic Mandate Agreement

This new graduate certificate program aligns to several objectives identified in
the college’s 2017-2020 Strategic Mandate Agreement, including:

. building upon existing advanced science and technology areas of
program strength in chemical, biology and civil,

o expanding new programs in the area of chemical/biological and civil, and

. increasing experiential learning opportunities by incorporating practical

labs and a work/field component.
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4.4 Fit with Existing Programs

This program fits with the School of Science and Engineering Technology and
has high affinity with the resource and sustainability program cluster;
Environmental Technology, Civil Engineering and Architectural and the
engineering clusters of programs.

5. Labour Demand and Graduate Employment Possibilities

Institutional Research and Planning prepared a comprehensive environmental
scan. The following is a summary of the information and data from the scan.

Labour Market Analysis:

The Environment Health and Safety (EHS) field has grown significantly
following the implementation of federal legislation attributing criminal
liability to senior managers of companies where negligence has caused
harm to workers. Enacted in 2004, Bill C-45 enabled corporations through
their actors (senior managers) to be the subject of criminal negligence
charges under the Criminal Code of Canada. This change increased the
need for EHS workers to ensure appropriate preventative measures are in
place to mitigate hazards in the workplace that may cause harm to
workers or the public.

Additionally, the EHS function within a company represents the due
diligence required to mitigate the likelihood of criminal negligence charges.
In effect, bill C-45 created a demand for EHS professionals while
simultaneously placing greater emphasis on the legal competencies
required by EHS persons. Demand for EHS professionals is projected to
continue to grow because of greater emphasis on environmental
assessment and protection by the federal government.

Beyond the legislative requirements addressed, many companies are
realizing the importance of EHS roles in relation to corporate social
responsibility (CSR). CSR has become so pervasive that many
organizations report on their CSR activities and performance as part of
their annual reports. Part of the increasing emphasis on CSR can be
attributed to legislative changes requiring companies to be accountable for
both environmental and public health impacts. This shifting legislative
priority mirrors the shifting public expectation of corporations to direct their
actions in line with what is beneficial for both the corporation and the
public.

There are over 1.8 million EHS persons from a variety of industries and
occupations in Canada. While there is a broad consensus that these
occupations require professional training and accreditation, there is no
consensus on what specific credentials EHS professionals should
possess. Specific EHS positions include occupational health and safety
specialists, environmental health and safety consultants, environmental
health and safety trainers, occupational hygienists, public health
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inspectors, occupational health nurses, environmental health and safety
attorneys and safety engineers.
. These roles are often more operational in nature and require both

managerial and technical expertise. They are also frequently categorized
as managerial roles without requiring the direct supervision of staff. This
diversity of requirements and training lends itself well to the proposed
graduate certificate program at Durham College which would enable
individuals from these diverse backgrounds to receive EHS training in
addition to other job-specific training required.

6. Student Interest

Figure 1 displays system-wide applications, first choice applications and
confirmed acceptances to the Environmental Health and Safety Management

program in Ontario (MTCU 79804). Total Applications and First Choice

Applications have grown while Confirmations have declined.

Figure 1

Total and First Choice Applications, and Confirmations; Fall
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Source: OCAS Data Warehouse, accessed March 2019

o The cumulative growth between 2015 and 2019 for total applications was: 1950%

o The average growth between 2015 and 2019 for total applications was: 370%

. The cumulative growth between 2015 and 2019 for first choice applications was:
5%

o The average growth between 2015 and 2019 for first choice applications was: 4%

In recent years, 7-10 students left the Durham College Catchment area each year to
attend programs to two other CAAT colleges (Table 1).

Table 1: Confirmations from the Durham College Catchment for Occupational Health

and Safety Management (MTCU 79804) - Fall data

2015-16 2016-17 PAONWENRS] PAONRSENRS) 2019-20
College 1 0 1 4
College 2 | 4 8 11 7 6
TOTAL 4 8 11 7 10

Source: OCAS Data Warehouse, accessed March 2019

Enrolment growth has been significant at College 1 with stable but growing enrolment
at College 2. There is strong international interest in the program at College 1.
International students account for 74 of the 85 total first year enrolments at College 1
in the 2018-19 year. College 2 also reported winter enrolment numbers for the 2015-
16 year with a total of 15 Winter enrolments.

Table 2 and 3 present enrolment numbers for College 1 and College 2 for the past 3
years.

Table 2: Occupational Health and Safety Management (MTCU 79804) — Enrolment (Fall)

2016-17 2017-18 2018-19 Eﬁ!in”ggeAVg'
College 1 20 85 N/A
College 2 28 26 35 9.2%
TOTAL 28 46 120 112.6%

Source: OCAS Data Warehouse, accessed March 2019

11
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Table 3: Occupational Health and Safety Management (MTCU 79804) — International
Enrolment, Fall

2016-17 2017-18 2018-19 g‘r’]gin”ggeA"g'
College 1 11 74 N/A
College 2 1 7 8 307.1%
TOTAL 1 18 82 1,027.8%

Source: OCAS Data Warehouse, accessed March 2019

7. Analysis of Competition

College 2 is the only CAAT College with approval for the Environmental Health
and Safety (MTCU 79806) program. The program was recently approved (2017)
and there is limited information available as there are no applications or
enrolments in OCAS attributed to this MTCU code. However, a number of CAAT
colleges have been offering similar programs under the MTCU code 79804,
Occupational Health and Safety Management. Please note, College 2 continues
to receive applications in 79804 not 79806.

8. Target Market

This program targets new and past graduates holding a degree, international
professionals, professionals wishing to transition into other career paths and
others already in the field and looking to advance their skills and knowledge. The
program’s target market covers a wide range of public and private employment
sectors.

9. Operating Revenue and Expenses

The following tables summarize the net contribution for the proposed
Environment Health and Safety Management, Ontario College Graduate
Certificate program.

The proposed program, Environment Health and Safety Management will submit
the Request for Approval for Funding Form to the Ministry of Training, Colleges
and Universities as a high demand program of instruction; this will allow the
college to charge fees above the maximum permitted for regular fees. Tuition is
set for $2999.00 and has been flat-lined until there is direction from the Ministry
on how long tuition is reduced.

12
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The target for new contribution is met by Year 2; in subsequent years there is a
slight decrease in contribution because tuition has been flat-lined.

Student Enrolment 2020-21 2021-22 2022-23 2023-24 2024-25
Projection @ Projection @ Projection  Projection @ Projection
Year 1 25 30 30 30 30

Total 25 30 30 30 30

2020-21 2021-22 2022-23 2023-24 2024-25

Net Contribution Projection Projection Projection Projection Projection

Total Direct Program $107,584 | $110,750  $113,497  $116,325 | $119,239
Expenses

Total Revenue For $160,830 | $192,996  $192,996  $192,996  $192,996

Program
Net Contribution $ $53,247 $82,246 $79,499 $76,671 $73,757
Net Accumulated $53,247 $135,492  $214,992 | $291,663 @ $365,419

Contribution / (Deficit)

Net Contribution - % of  33.1% 42.6% 41.2% 39.7% 38.2%
Gross Revenue

Target Net n/a Breakeven 40.0% 40.0% 40.0%
Contribution

Capital Requirement 0 0 0 0 0

2020-21 2021-22 2022-23 2023-24 2024-25

Revenue Projection Projection Projection Projection Projection

Tuition Fees per $2,999 $2,999 $2,999 $2,999 $2,999
academic year

Set-Aside Fee Removed $300 $300 $300 $300 $300

13
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Revenue 2020-21 2021-22 2022-23 2023-24 2024-25
Projection Projection Projection Projection Projection
Tuition Fee realized by  $2,699 $2,699 $2,699 $2,699 $2,699
college
Total Tuition Fees $67,478 $80,973 $80,973 $80,973 $80,973
Other Revenue 0 0 0 0 0
(Contract Training)
Total Other Revenue 0 0 0 0 0
Program Wtd Funding 0.90 0.90 0.90 0.90 0.90
Unit
(Wt X FU / Dur)
Grant - MTCU $93,353 $112,023  $112,023 $112,023  $112,023
Operating (assume
$4160/wfu)
Total Revenue $160,830 $192,996 $192,996 $192,996  $192,996
Expenditures 2020-21 2021-22 2022-23 2023-24 2024-25
P Projection | Projection | Projection @ Projection Projection
Salaries - Faculty (FT) 0 0 0 0 0
Salaries - Co-ordinator 0 0 0 0 0
Allowance
Salaries - PT Teaching  $77,290 $79,609 $81,997 $84,457 $86,991
Salaries - PL Teaching 0 0 0 0 0
Salarlgs - Sessional 0 0 0 0 0
Teaching
Contract Teaching 0 0 0 0 0
Total Teaching
Sellartes $77,290 $79,609 $81,997 $84,457 $86,991
14
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Benefits - Faculty - FT
25%

Benefits - Faculty - PT
15.0%

Benefits - SS (FT) 28%

Total Employee
Benefits

Total Labour

Instructional Supplies

Instructional Other
Costs

Field Work
Membership & Dues

Professional
Development

Travel/accommodation/
meals

Promotion/Public
relations

Maintenance-
Equipment

Telecommunications
Software Costs

Office supplies/Other
Expenses

Rental

Total Other
Expenditure

$11,594

$11,594

$88,884

$500

$10,000

$600
$300

$500

$1,300

$5,000

$500

0

$18,700

$11,941

$11,941

$91,550

$1,000

$10,000

$600
$300

$500

$1,300

$5,000

$500

0

$19,200
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$97,125
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$13,049
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$100,039
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