DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
PUBLIC MEETING OF THE BOARD OF GOVERNORS
AGENDA

Date: Wednesday, December 8, 2021, 6:00 p.m.
Location: Centre for Collaborative Education (CFCE 145), Global Classroom

When making decisions, the Board is encouraged to consider the College's values of collaboration,
diversity & inclusion, excellence, innovation, integrity, respect, and social responsibility.

Pages
1. CALL TO ORDER
INTRODUCTION OF GUESTS
ADDITIONS/DELETIONS TO THE AGENDA
CONFLICT OF INTEREST DECLARATIONS
PRESENTATIONS

o o A N

. Michelle Hutt, Associate Vice-President, Academic (Enrolment & International
Education) & Janine Knight-Grofe, Manager, International Education to
present an update on international education

6. CHAIR'S REPORT
7. CONSENT AGENDA

The following items will be addressed through the Consent Agenda unless
specifically removed for separate attention, by request.

Recommendation
That all items listed under the heading of consent agenda be adopted as
recommended.

7.1.  Approval on Minutes from October 13, 2021, Board Meeting S5-11

Recommendation
That the public minutes of the Board of Governors meeting on October 13,
2021, be approved as read.

7.2.  Durham College Student Association's 2020-2021 Audited Financial 12-30




7.3.

8.

Statements and 2021-2022 Operating Budget

Recommendation

That based on Item BOG-2021-80, the Durham College Student Association's
2020-2021 audited financial statements and 2021-2022 operating budget be
received for information.

President's Report - October to November 2021

Recommendation
That Report BOG-2021-74, outlining the president's activities from October to
November 2021, be received for information.

DECISION ITEMS

Approval to Formalize Programs of Instruction: Ontario College Certificates -
Apprenticeships - Elaine Popp & Rebecca Milburn

Recommendation
It is recommended to the Durham Board of Governors:

That in accordance with Report BOG-2021-70, the following programs be
formally recognized as Ontario College Certificates, effective Fall 2022:

School of Hospitality and Horticultural Sciences (HHS)

*  Culinary Skills — Cook Il Apprenticeship, Ontario College Certificate,
MTCU Code 43107, Trade# 415A

School of Health and Community Services (HCS)

. Early Childhood Assistant - Apprenticeship, Ontario College
Certificate, MTCU Code 41211, Trade# 620C

School of Skilled Trades, Apprenticeship and Renewable Technology
(START)

*  Electrical Techniques — Construction and Maintenance
Apprenticeship, Ontario College Certificate, MTCU Code 45613,
Trade# 309A

. Electrical Techniques — Industrial Electrician Apprenticeship, Ontario
College Certificate, MTCU Code 45613, Trade# 442A

. Manufacturing Techniques — Millwright Apprenticeship, Ontario
College Certificate, MTCU Code 47000, Trade# 433A

*  Mechanical Techniques — Elevating Devices Mechanic
Apprenticeship, Ontario College Certificate, MTCU Code 41007,
Trade# 636E

AGENDA PAGE 2

31-38

39-42



. Mechanical Techniques — Steamfitting Apprenticeship, Ontario
College Certificate, MTCU Code 41007, Trade# 307A

y Motive Power Fundamentals — Automotive Service Apprenticeship,
Ontario College Certificate, MTCU Code 46405, Trade# 310S

*  Plumbing Techniques - Apprenticeship, Ontario College Certificate,
MTCU Code 41010, Trade# 306A

*  Welding Techniques Apprenticeship, Ontario College Certificate,
MTCU Code 44900, Trade# 456A
8.2.  New Program of Instruction: Fire Protection Technology - Elaine Popp & 43-72
Stephanie Ball

Recommendation
It is recommended to the Durham College Board of Governors:

That in accordance with Report BOG-2021-71, the proposed Ontario College
Advanced Diploma program of instruction listed below be approved:

*  Fire Prevention Technology
9. DISCUSSION ITEMS

9.1.  Sexual Violence and Harassment Action Plan Implementation Report (Bill 73-76
132) - Nikki Samuel

Recommendation
It is recommended to the Durham College Board of Governors:

That Report BOG-2021-81, presenting a statistical report as a directive of the
Sexual Violence and Harassment Plan be received for information.

9.2. Summary of Collaborative Efforts with Ontario Tech University - Don Lovisa 77 - 84

Recommendation
It is recommend to the Durham College Board of Governors:

That Report BOG-2021-73 providing a summary of collaborative efforts with
Ontario Tech University be received for information.

9.3.  Office of the Auditor General of Ontario: Value-for-Money-Audit - Public 85 - 169
Colleges Oversight - Don Lovisa

10. UPCOMING EVENTS

. Campus Closure: December 24, 2021 to January 4, 2022

*  Board Team Building Event (Work of Leaders DiSC Assessment) -
January 27, 2022 from 6:30 p.m. to 8:30 p.m., Centre for Food

. Board Retreat - March 5 to March 6, 2022, Global Classroom
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11. MOVE TO IN-CAMERA SESSION
12. ADJOURNMENT
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BOG-2021-72

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING

Date:

Location:

Members Present:

Members Absent:

Staff Present:

DRAFT PUBLIC SESSION MINUTES

Wednesday, October 13, 2021
SSB 116AB Student Services Building

Kristi Honey, Chair of the Board
Lisa Allen

lan Ball

Suzanne Beale

Elizabeth Cowie

Kelly Doyle

Gail Johnson Morris

Don Lovisa, President

Kenneth Michalko (attended virtually)
lan Murray

Kunal Nagpal (attended virtually)
Jerry Ouellette (attended virtually)
Jennifer Powell

Gary Rose, Vice-Chair of the Board
Dwight Townsend (left at 8:05 p.m.)
Nathan Wilson

Nerissa Carino

Scott Blakey, Chief Administrative Officer

Tara Koski, Dean, Students

Barbara MacCheyne, Chief Financial Officer
Elaine Popp, Executive Vice-President, Academic
Melissa Pringle, Corporate and Board Secretary

Draft Minutes of the Board of Governors — October 13, 2021
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1. CALL TO ORDER

With quorum present, the meeting was called to order at 6:00 p.m.

The Chair made introductory comments and welcomed new Governors.
2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

e Jason Vassell, Faculty, School of Justice and Emergency Services

e Tom Lynch, Director, Campus Safety

e Thomas Bezruki, Manager, Emergency Management

e Jennifer Cosway, Associate Vice-President, Human Resources

e Michelle Hutt, Associate Vice-President, Academic (International & Enrolment)
e Debbie Johnston, Dean, School of Professional and Part-Time Learning

e Peter Garrett, Manager, Strategic Reporting and Government Relations

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4. CONFLICT OF INTEREST DECLARATIONS

None.
5. PRESENTATIONS

5.1 Jason Vassell, Faculty to present an overview of the Black Student
Success Network

J. Vassell provided an overview of the purpose and work of the Black Student
Success Network and highlighted some of the initiatives underway to support
black students.

The Board questioned J. Vassell.

Draft Minutes of the Board of Governors — October 13, 2021 Page 2
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5.2

Tom Lynch, Director, Campus Safety, Thomas Bezruki, Manager,
Emergency Management and Jennifer Cosway, Associate Vice-President,
Human Resources to present a Status Update on the Fall Return to Campus
and Implementation of the Vaccine Policy

The Director, Campus Safety, the Manager, Emergency Management, and the
Associate Vice-President, Human Resources provided an update on the fall
return to campus and provided information on rapid testing, the vaccination
uptake at the Campus Ice Centre, requests for exemptions, and issues related to
the implementation of the COVID-19 vaccination policy.

The Board questioned the Director, Campus Safety, the Manager, Emergency
Management, and the Associate Vice-President, Human Resources.

6. CHAIR’S REPORT

The following items were discussed:

The Chair shared a conversation she had with Lyn McDonnell of the Accountability
Group Inc. regarding new sessions at the Higher Education Summit related to
asking better questions and developing a strategic mindset. The Chair also
reminded Governors about the College’s values and the lens through which
decisions should be made.

The Chair asked for volunteers to form a Retreat Planning Committee. Governors’
Cowie, Doyle, Johnson Morris, Powell, and Rose agreed to participate.

The Chair highlighted the upcoming grad sign pick-up events on October 26 and
28.

Governor Nagpal spoke to the recent student governor workshop he attended.

Governor Doyle was recognized for receiving her Good Governance certificate.

Governor Ouellette temporarily left and re-joined the meeting.

7. CONSENT AGENDA

Moved By Governor Beale

Seconded By Governor Rose

“That all items listed under the heading of consent agenda be adopted as
recommended except Item 7.4.” CARRIED

Draft Minutes of the Board of Governors — October 13, 2021 Page 3
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7.1  Approval of Minutes from the June 9, 2021, Board Meeting

That the public minutes of the Board of Governors meeting of June 9, 2021, be
approved as read.

7.2 Report of the Governance Review Committee - September 14, 2021

That the Governance Review Committee Report of September 14, 2021, be
approved, and all actions be adopted as recommended.

7.3  President’s Report - June to October 2021

That Report BOG-2021-68, outlining the president’s activities from June to
October 2021, be received for information.

The following item was pulled for discussion:
7.4  Program Advisory Committee Semi-Annual Report - October 2021

The Board questioned the Executive Vice-President, Academic, about the status
of the Program Advisory Committee’s that had a red rating. In response to
guestions, the Executive Vice-President, Academic, advised that active
recruitment is underway to ensure that all Program Advisory Committees comply
with By-law No. 2 and membership requirements.

Moved By Governor Beale

Seconded By Governor Rose

“That Report BOG-2021-58, providing the Program Advisory Committee semi-
annual report be received for information.” CARRIED

8. DISCUSSION ITEMS
8.1 Update on Plans for Fall Convocation

The Associate Vice-President, Academic (International & Enrolment) presented
an update on plans to recognize graduates this fall, including a revised
convocation microsite and enhanced grad sign pick-up events. Planned events
are responsive to feedback that found graduates did not want to attend a virtual
convocation and would prefer to wait for an in-person convocation ceremony.

Draft Minutes of the Board of Governors — October 13, 2021 Page 4
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8.2 Domestic and International Enrolment Update - Fall 2021 - Day 10 of
Classes

The Associate Vice-President, Academic (International & Enrolment) presented
the enrolment numbers for fall 2021 and reported that as of day 10, the College
had 10,623 students, of which 8,627 are domestic, and 1,996 are international.
Further, the Associate Vice-President, Academic (International & Enrolment)
spoke to enrolment numbers and applicant behaviours trends.

The Board questioned the Executive Vice-President, Academic and Associate
Vice-President, Academic (International & Enrolment).

Moved By Governor Ball

Seconded By Governor Powell

“That Report BOG-2021-63 providing an enrolment update for fall 2021 at day 10
of classes be received for information.” CARRIED

8.3  Approval of Permanent Program Suspension: Healthcare Administration

The Executive Vice-President, Academic, provided an overview of the program
suspension process. Further, the Dean, School of Professional and Part-Time
Learning, advised that St. Lawrence College was the host college (through
Ontario Learn) for most of the courses (9 of the 12 courses) in the graduate
certificate. Because of low registration numbers, they dropped the claims for
these courses. As the course claims are not financially viable, the College
recommends that the two courses offered as part of this graduate certificate be
permanently suspended.

The Board questioned the Executive Vice-President, Academic, and Dean,
School of Professional and Part-Time Learning.

Moved By Governor Ouellette

Seconded By Governor Nagpal

“That in accordance with Report BOG-2021-56 the following program be
permanently suspended effective fall 2021

Centre for Professional and Part-time Learning (PPL)

e Health Care Administration (HCAD), Ontario College Graduate Certificate,
(APS 04003).” CARRIED

Draft Minutes of the Board of Governors — October 13, 2021 Page 5
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8.4 Government Relations Update - Fall 2021

The Manager, Strategic Reporting and Government Relations, presented a
government relations update for fall 2021 and spoke to the recent results of the
federal election. Further, the Manager, Strategic Reporting and Government
Relations discussed advocacy work related to the Whitby campus and credential
reform and shared the new government relations strategy.

Moved By Governor Murray

Seconded By Governor Michalko

“That Report BOG-2021-59 providing an update on government relations
activities for fall 2021, be received for information.” CARRIED

8.5  First Business Plan Update for 2021-2022

President Lovisa presented the first business plan update for 2021-2022 and
highlighted the key initiatives completed to date.

The Board questioned President Lovisa.

Moved By Governor Johnson Morris

Seconded By Governor Doyle

“That Report BOG-2021-69, providing the first update on the 2021-2022
Business Plan, be received for information.” CARRIED

8.6 Introduction of the Innovation & Disruption Catalyst Group

President Lovisa spoke to a new group at the College known as the Innovation &
Disruption Catalyst Group (IDCG), whose mandate is to amplify and start
conversations about innovation across all levels of the College. Further,
President Lovisa advised the College had launched a Hofstede cultural
measurement that will close on October 22, 2021. The results of the survey will
inform the future work of the IDCG.

As part of this update, the Board watched a video introducing the Hofstede
cultural measurement.

The Board questioned President Lovisa.

Governor Towsend left the meeting.

Draft Minutes of the Board of Governors — October 13, 2021 Page 6
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10.

11.

UPCOMING EVENTS
The following events were highlighted:

. Grad Sign Pick Up Events - October 26 (Whitby campus) & October 28 (Oshawa
Campus) from 4:00 to 6:00 p.m.

. Learn More Series: Results of the Diversity Self-ldentification Survey & Update
on the Black North Initiative - November 4, 2021, at 6:00 p.m. (virtual)

MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address in-
camera items that the Board deems to be confidential to the College.

Moved By Governor Cowie
Seconded By Governor Wilson
“That the Board move in-camera after at 10-minute recess”. CARRIED

The meeting recessed at 8:10 p.m. and reconvened in-camera at 8:22 p.m.

During the in-camera session, the Board discussed recommendations from its Standing
Committees, the Board’s goals for 2021-2022, and the new leadership agreement.
Further, the Board reflected on recently held professional development sessions related
to governance and risk.

ADJOURNMENT

With no further business, the meeting adjourned at 8:56 p.m.

Draft Minutes of the Board of Governors — October 13, 2021 Page 7
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BOG-2021-80

FINANCIAL STATEMENTS OF
DURHAM COLLEGE STUDENTS INC.

April 30, 2021

@ bakertilly
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@ bakertilly

Baker Tilly KDN LLP
1748 Baseline Road West
Suite 200

Courtice, ON

L1E 271

INDEPENDENT AUDITOR'S REPORT D: 905.579.5659
. ’ F: 905.579.8563
durham@bakertilly.ca
www.bakertilly.ca .

To the Members of
Durham College Students Inc.

Opinion

We have audited the financial statements of Durham College Students Inc. (the "Organization"), which
comprise the statement of financial position as at April 30, 2021, the statement of operations, statement
of changes in fund balances and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

in our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Organization as at April 30, 2021, and the results of its operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error. -

In preparing the financial statements, management is responsible for assessing the Organization’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

ASSURANCE * TAX * ADVISORY

Baker Tilly KDN LLP is a member of Baker Tilly Canada Cooperative, which is a member of the global network of Baker Tilly international Limited.
All members of Baker Tilly Canada Cooperative and Baker Tilly International Limited are separate and independent legal entities.

Peterborough Courtice Lindsay Cobourg
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INDEPENDENT AUDITOR'S REPORT, continued

+ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Organization to
cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying fransactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants

Licensed Public Accountants

Courtice, Ontario
November 30, 2021

@ bakertilly
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DURHAM COLLEGE STUDENTS INC.
STATEMENT OF FINANCIAL POSITION
As at April 30, 2021

- April 30 April 30
2021 2020
$ $
ASSETS
Current assets '
Cash 6,753,818 5,974,983
Short term investments (Note 3) . 551,898 551,156
Government assistance receivable (Note 4) 222,486 -
Prepaid expenses 207,942 194,080
Due from Durham College (Note 5) 233,222 178,565
7,969,366 6,898,784
Restricted cash - Student Building fund 537,641 -
Tangible capital assets (Note 6) ‘ 280,604 66,774
8,787,611 6,965,558
LIABILITIES
Current liabilities
Accounts payable and accrued liabilities 242,799 331,999
Government remittances payable 14,588 29,065
Insurance contract liability (Note 7) 143,623 133,397
Deferred revenue - Health & Dental (Note 8) 1,174,065 1,230,316
1,575,075 1,724,777
NET ASSETS
Unrestricted 3,985,686 2,871,298
Investment in capital assets 280,604 66,774
- Health fund - internally restricted 2,408,605 1,552,709
Building fund - internally restricted 537,641 750,000

7,212,536 5,240,781
8,787,611 6,965,558

Approved on behalf of the board ,
A | P
Director Qenna Prace Director

The accompanying notes are an integral part of these financial statements

1
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DURHAM COLLEGE STUDENTS INC.
STATEMENT OF OPERATIONS
For the year ended April 30, 2021

2021 2020
$ $
Membership and other revenue
Health fees (Note 7) 3,345,573 3,329,010
Student fees (Note 9) 2,103,878 1,983,186
Other income , 5,742 92,644

' 5,455,193 5,404,840

Expenses
Health expenses (Note 7) 2,368,134 2,180,448
Wages and benefits (Note 10) 918,614 946,190
Occupancy expenses 157,487 157,519
Campus life - events and orientation 126,992 198,207
Administrative 91,227 98,644
Outreach and Wellness services 71,382 94,766
Marketing and communication 63,783 83,802
Professional fees 35,770 42,375
Amortization 23,962 32,927
Governance 21,079 30,881
Riot Radio 9,436 22,722
Clubs and Societies 5,374 11,812
3,893,240 3,900,293
Excess of revenues over expenditures from operations 1,561,953 1,504,547
Government assistance (Note 4) 409,802 -
Excess of revenues over expenditures for the year 1,971,755 1,504,547

The accompanying notes are an integral part of these financial statements

2
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- DURHAM COLLEGE STUDENTS INC.
STATEMENT OF CHANGES IN FUND BALANCES

For the year ended April 30, 2021.

2021 2020
$ $

Unrestricted fund
Balance, beginning of year 2,871,298 3,213,811
Excess of revenue over expenses 1,971,755 1,504,547
Transfer to capital asset fund 18,429 (39,655)
Transfer to health fund (Note 7) (1,103,830) (1,057,405)
Transfer from health fund (Note 7) 247,934 -
Transfer to building fund (Note 5) (20,000) (750,000)
Transfer from building fund 100 ~
Balance, end of year 3,985,686 2,871,298
Invested in Capital Assets
Balance, beginning of year 66,774 27,120
Purchase of capital assets 5,633 72,581
Amortization for the year (23,962) (32,927)
Transfer from building fund (Note 5) 232,259 -
Balance, end of year 280,604 66,774
Health fund
Balance, beginning of year 1,552,709 495,304
Excess of revenue over expenses of the health fund (Note 7) 1,103,830 1,057,405
Transfer to unrestricted fund (Note 7) (247,934) -
Balance, end of year ‘ 2,408,605 1,552,709
Building fund
Balance, beginning of year 750,000 -
Transfer to unrestricted fund (100) -
Transfer from unrestricted fund (Note 5) 20,000 750,000
Transfer to the Invested in Capital Assets Fund (Note 5) (232,259) -
Balance, end of year 537,641 750,000

The accompanying notes are an integral part of these financial statements

3
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DURHAM COLLEGE STUDENTS INC.
STATEMENT OF CASH FLOWS
For the year ended April 30, 2021

2021 2020
$ $
CASH PROVIDED FROM (USED FOR) v
Operating activities
Net Income 1,971,755 1,504,547
Adjustments for
Amortization 23,962 32,927
Re-invested interest income (742) (706)
1,994,975 1,536,768
Change in non-cash working capital items
Accounts receivable - 44,269
Government assistance receivable (222,486) -
Prepaid expenses (13,862) (37,796)
Due from Durham College (54,657) (147,871)
Accounts payable and accrued liabilities (89,199) 130,521
Government remittances payable (14,477) 29,065
Insurance contract liability 10,226 15,347
Deferred revenue - Health & Dental (66,251) 960,831
(440,706) 994,366
1,554,269 2,531,134
Investing activities
Purchase of tangible capital assets (237,792) (72,581)
(237,792) (72,581)
Increase (decrease) in cash 1,3'16,477 2,458,553
Cash, beginning of year ; 5,974,983 3,516,430
Cash, end of year 7,291,459 5,974,983
Cash consists of: :
Cash » 6,753,818 5,974,983
Restricted cash - Student Building Fund 537,641 -
7,291,459 5,974,983

The accompanying notes are an integral part of these financial statements

4
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS -
For the year ended April 30, 2021

1. NATURE OF OPERATIONS

Durham College Students Inc. (the "Organization") was incorporated on July 10, 2017 without
share capital and operates as a not-for-profit organization that is tax exempt under the Income
Tax Act. The Organization is a service-based association that puts Durham College students’
needs at the forefront, and provides quality campus engagement for every full-time student.

(a)

(b)

(c)

SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards
for not-for-profit organizations (ASNFPO).

Financial instruments

The Organization initially measures its financial assets and financial liabilities at fair value,
except for certain non-arm’s length transactions. The Organization subsequently measures
all its financial assets and financial liabilities at amortized cost, except for investments that
are quoted in an active market, which are measured at fair value. Changes in fair value are
recognized in excess of revenue over expenditures.

Financial assets measured at amortized cost include cash, short-term investments,
restricted cash - Student Building fund, and amounts due from Durham College.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities and insurance contract liability. ‘

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. The amount of the write-down is recognized in excess of revenue over
expenditures. The previously recognized impairment loss may be reversed to the extent of
the improvement, directly or by adjusting the allowance account, provided it is no greater
than the amount that would have been reported at the date of the reversal had the
impairment not been recognized previously. The amount of the reversal is recognized in
excess of revenue over expenditures.

The Organization recognizes its transaction costs in excess of revenue over expenditure in
the period incurred. However, financial instruments that will not be subsequently measured
at fair value are adjusted by the transaction costs that are directly attributable to their
origination, issuance or assumption

Short-term investments

Short-term investments purchased with maturity of three months or more, but less than a
year are classified as short-term investments.

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

2.

SIGNIFICANT ACCOUNTING POLICIES, continued

(d) Tangible capital assets

(e)

Tangible capital assets are stated at cost or deemed cost less accumulated amortization
and are amortized over their estimated useful lives at the following rates and methods:

Equipment

Computer equipment Straight-line 3 years
Furniture and fixtures Straight-line 3 years
Leasehold improvements Straight-line 5 years

Equipment refers to the capital equipment purchased to operate a Booster Juice business
as outlined in the Operational Agreement (Note 5). The business is non-operational as at
year end and therefore will not be subject to amortization until in use.

Tangible capital assets are reviewed for impairment whenever events or conditions indicate
that the assets no longer contribute to the Organization's ability to provide services or that
the service potential of the assets are less than their net carrying amount. When conditions
indicate that a capital asset is impaired, the net carrying amount of the asset is written down
to the asset's fair value or replacement cost.

Revenue recognition
Durham College Students Inc. follows the deferral method of accounting for contributions.

Student fees consist of Student Association Wellness and Student Life fees and Student
Centre - Capital Investment fees and Riot Radio fees. Student Association Wellness and
Student Life fees are used to fund health and counselling, campus safety and academic
support, as well as student life programming including clubs, associations and
organizations. Student Centre - Capital Investment fees are collected to fund the operations
of the Student Centre, which includes; cleaning, operation and general repair, occupier’'s
liability insurance and operational staff. Riot Radio fees fund production time at Riot Radio.

Unrestricted contributions for student fees are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

~ Unrestricted contributions for health fees are recognized as revenue when received or

receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. Student health insurance premiums provide coverage for students on
an annual basis ending August 31. Deferred revenue includes the portion of fall and winter
student health fees revenue for the period of coverage May to August of the following year.

All other revenue is recognized as revenue when received or receivable, if the amount can
reasonably estimated and collection is reasonably assured.

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

2.

SIGNIFICANT ACCOUNTING POLICIES, continued

(7)

(9)

(h)

()

Health fund

The Health fund is funded by the excess of health fund revenues over expenditures from
student health insurance plan and supports the Organization's initiatives that relate to. the
health and well-being of students.

Building fund

The Building fund is an internally restricted board allocation of funds to be used towards the
future purchase of space for the Organization. The funds have been set aside in a separate
bank account for future capital spending.

Contributed services

The operations of the Organization depend on both the contribution of time by volunteers
and donated materials from various sources. The fair value of donated materials and
services cannot be reasonably determined and are therefore not reflected in these financial
statements.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amount of assets and liabilities, disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the period. Estimates are used when accounting for items and matters
such as allowance for uncollectible accounts receivable, amortization, asset valuations,
deferred revenue and contingencies. Actual results could differ from these estimates.

On March 11, 2020, the World Health Organization categorized COVID-19 as a pandemic.
The potential economic effects within the Organization's environment and in the global
markets, possible disruption in supply chains, and measures being introduced at various
levels of government to curtail the spread of the virus (such as travel restrictions, closures
of non-essential municipal and private operations, imposition of quarantines and social
distancing) could have a material impact on the Organization’s operations. The extent of the
impact of this outbreak and related containment measures on the Organization’s operations
cannot be reliably estimated at this time.

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

2. SIGNIFICANT ACCOUNTING POLICIES, continued
() Measurement uncertainty, continued

As an emerging risk, the duration and full financial effect of the COVID-19 pandemic is
unknown at this time, as is the efficacy of the government and central bank interventions,
and other mitigating measures. Any estimate of the length and severity of these
developments is therefore subject to significant uncertainty, and accordingly estimates of
the extent to which the COVID-19 pandemic may materially and adversely affect the
Organization's operations, financial results and condition in future periods are also subject
to significant uncertainty. Therefore, uncertainty about judgments, estimates, and
assumptions made by management during the preparation of the Organization's financial
statements related to potential impacts of the COVID-19 outbreak on revenue, expenses,
assets, liabilities, and note disclosures could result in a material adjustment to the carrying
value of the asset or liability affected.

The Organization has taken the following actions in response to the pandemic:
- Temporary work from home arrangements for employees;
- Temporarily suspending all in-person events; and

- Applying for all grants and subsidies the Organization is eligible for.

3. SHORT-TERM INVESTMENTS

Short-term investments consists of two non-redeemable guaranteed investment certificates
("GIC") that have an annual interest rate of 0.15%. The GICs mature October 2021 and April
2022, respectively.

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

4. GOVERNMENT ASSISTANCE

In fiscal 2021, the Organization determined that it was eligible for the Canada Emergency Wage
Subsidy (“CEWS”) and the Canada Emergency Rent Subsidy ("CERS").

CEWSis a wage subsidyfor eligible employers whose business has been affected
by COVID-19, and who have experienced a reduction in revenue during the pandemic. CEWS
provides a subsidy of up to 75% of eligible remuneration, paid by an eligible entity to each
eligible employee — up to a maximum of $847 per week.

CERSis a rent subsidy for eligible employers whose business has been affected by
COVID-19, and who have experienced a reduction in revenue during the pandemic. CERS
provides a subsidy to qualifying property owners and tenants, to cover part of their property
expenses, starting on September 27, 2020 until June 2021.

As at April 30, 2021, $191,347 of CEWS and $31,139 of CERS is included in government
assistance receivable balance.

Total government assistance included in income for the year was:

2021

$

Government assistance - CEWS 378,663
Government assistance - CERS . 31,139
409,802

5. RELATED PARTY TRANSACTIONS

The Organization is governed by a board of directors consisting of student representatives from
Durham College.

In 2017, the Organization entered into an operational agreement with Durham College. Under
this agreement, Durham College is responsible to collect certain ancillary fees from students,
which include; a Student Association Wellness and Student Life fee comprising the membership
fee collected from the Organization's members, the Student Centre - Capital Investment levy
collected to support the day-to-day operations of the Organization, the Riot Radio fee, and
student health and dental fees, which are then remitted to the Organization. No further ancillary
student fees collected by Durham College are remitted to the Organization. A new one year
agreement was signed March 1, 2021.

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

5. RELATED PARTY TRANSACTIONS, continued

Under the operational agreement, the Organization has commitied to assume the food
operations at the Student Centre including a Booster Juice and a grill concept, effective on a
date agreed upon by the parties and within 90 days of full opening of all campus food services as
approved by Durham College Risk Management. As part of this commitment the Organization
paid the college $232,259 (Note 6) from the building fund for the capital equipment located in the
hospitality space in the Student Centre. The Organization has also committed $33,580 tfo
upgrade the Student Centre seating area to better prepare for the physical distancing
requirements as a result of COVID-19. The Organization has contributed a minimum of $20,000
for the 2020-2021 academic year to the building fund, as outlined in the Operational Agreement.

On March 1, 2021, the Organization entered into an rental agreement with Durham College for
space in the Student Cenfre building. The Organization has agreed to pay annual rent, including
HST, of $243,750 to Durham College in equal monthly instalments until March 31, 2022. This
agreement has a one year renewal term at the end of the lease. The rent will increase $2,373
monthly when the food operations are open in the Student Centre.

The operations of the Organization depend on the contribution of services from Durham College.
The fair value of the services cannot be reasonably determined and are therefore not reflected in
these financial statements.

These transactions are in the normal course of operations and are measured at the exchange
amount, which is the amount of consideration established and agreed to by the related parties.

The amount due from Durham College is non-interest bearing and has no specific terms of

repayment.
6. TANGIBLE CAPITAL ASSETS

2021 2020
Accumulated Net Book Net Book
Cost Amortization Value Value
$ $ $ $
Computer equipment 17,728 11,403 6,325 4,325
Furniture & fixtures 33,532 32,835 697 7,352
Leasehold improvements 81,224 39,901 41,323 55,097

Equipment (Note 5) 232,259 - 232,259 -
364,743 84,139 280,604 66,774

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

7. HEALTH FUND AND RELATED DISBURSEMENTS

All full-time Durham College students are required to pay for health and dental insurance as part
of the base student fees. Students can opt-out of these plans if they have alternative coverage.

On September 1, 2018, the Organization began to self-insure the health and dental plan. All
annual surpluses are invested in the health fund reserve. The Organization is liable for health
and dental claims made by students for the lesser of one year after the service date of the claim
or 90 days after coverage terminates. A provision has been made in the amount of $143,623 for
claims incurred to April 30, 2021 but not yet reported using applicable industry rates.

In order to mitigate risk, the Organization pays an annual stop loss premium for the health plan
based on projected future claims. The Organization is insured for claims that exceed 120% of
the projected future claims. The Organization reviews the health fund reserve semi-annually to
ensure a minimum reserve amount of 20% of projected claims not covered by the stop loss
insurance.

The Organization entered into an agreement with an insurance consulting company to provide
program management services with respect to the student health and dental plan. If terminated
without cause, the contract requires the Organization to pay a fee equivalent to program
management fees for a full policy year based on the current years enrolment. The agreement is
effective until August 31, 2021.

The Organization agreed to contribute one-time "COVID-19 Emergency Funding” for students
affected by the pandemic, administered by the Financial Aid Office of Durham College. The
agreement stipulated the amount of $247,934 to be transferred from the health fund to pay for

the support.
2021 2020
$ : $
Revenue
Student health levy (net of opt-out) 3,345,573 3,329,010
Expenses ’
Claims 1,659,717 . 1,704,262
Health plan premiums 277,482 305,308
Program management fees 183,001 170,878
COVID emergency funding support 247,934 -
2,368,134 2,180,448
Health - wages, salaries and benefits (Note 10) 121,543 91,157
Excess of revenue over expenses of the health fund 855,896 - 1,057,405

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

8. DEFERRED REVENUE
2021 2020
$ $
Health insurance deferred revenue
Opening balance 1,230,316 269,485
Funds received, health (net of opt-out) _ 3,289,322 4,289,841
Funds earned in the year (3,345,573) (3,329,010)
Total health deferred revenue 1,174,065 1,230,316
9. STUDENT FEES
2021 2020
$ $
Wellness and Student Life 1,173,254 1,084,072
Student Centre 771,642 768,291
Riot Radio 158,982 130,823

2,103,878 1,983,186

10. WAGES AND BENEFITS

2021 2020

$ $

Outreach and Wellness services 373,143 362,518
Clubs and Societies 145,870 162,311
Riot Radio 127,293 123,713
Health 121,543 91,157
Management 75,825 60,206
Executive 40,411 : 36,808
Legal Aid 21,623 21,675
Marketing 8,096 55,450
Campus life - events and orientation 4,910 42,352
918,614 946,190

Management and administrative compensation totaling $315,543 (2020 - $320,000), was
allocated to various functions based on time spent. '

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

1.

12.

13.

14.

COMMITMENTS

The Organization has committed to a $1 million contribution in the form of a pledge to the
Durham College Foundation, payable over 5 years according to the following schedule. The
purpose of the commitment is to support the Building for Skills campaign for the Durham College
Phase IV Whitby Campus Revitalization initiative, specifically the expansion of the Centre for
Skilled Trades and Technology (CSTT). In return, the Organization will be permitted usage and
occupancy of designated spaces in the Whitby Campus Main Building and Oshawa Campus
Gordon Willey Building.

2021

$

September 2021 200,000
September 2022 200,000
September 2023 : 200,000
September 2024 200,000
September 2025 ‘ ‘ 200,000
1,000,000

CONTINGENT LIABILITIES

On October 28, 2018, a lawsuit was initiated against the Organization by former employees
alleging wrongful dismissal. The claim is for $450,000 plus legal costs. The likelihood of the
claim being successful is not known. The Organization has filed a statement of defence and it is
the intention of the Organization to aggressively defend this lawsuit. '

SUBSEQUENT EVENTS

Subsequent to the year end, the Organization intends fo purchase two Guaranteed Investment
Certificates (GIC). The Board has approved one GIC for $870,000 to be purchased using the
Health fund and the second GIC for $900,000 will be purchased using the unrestricted fund.

FINANCIAL INSTRUMENTS

The Organization is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about Organization's risk exposure and concentration as
of April 30, 2021.

The accompanying notes are an integral part of these financial statements
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DURHAM COLLEGE STUDENTS INC.
NOTES TO THE FINANCIAL STATEMENTS
For the year ended April 30, 2021

14.

FINANCIAL INSTRUMENTS, continued

(a)

(b)

Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. As
the cash balance and short-term investments are held with a major Canadian financial
institution there is a concentration of credit risk with one bank in Canada. The risk is
managed by using a major bank that is a high credit quality financial institution as
determined by rating agencies. The carrying amount of cash and short-term investments
included on the statement of financial position represent the maximum credit exposure. The
Organization is not exposed to significant credit risk related to accounts receivable as these
are primarily due from Durham College and expect to be collected in full.

Interest rate risk

The guaranteed investment certificates included in short-term investments bear interest at a
fixed rate of interest and as such are subject to interest rate price risk resulting from
changes in fair value from market fluctuations in interest rates. The Organization manages
this risk through investing in fixed-rate securities of short to medium term maturity and plans
to hold the securities to maturity. The exposure fo this risk increased primarily due to
interest rate volatility caused by the COVID-19 pandemic.

Unless otherwise noted, it is management's opinion that the Organization is not exposed to
significant other price risks arising from these financial instruments. These risks have been
updated for the impact of COVID-19. Management continues its assessment given the fluidity of
COVID-19's global impact.

The accompanying notes are an integral part of these financial statements
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DCSI 2021-2022 BUDGET

REVENUE

Membership & Health Revenue
Other Revenue

TOTAL REVENUE

EXPENSES

Health Plan Expenses

Governance Expenses

Management, Finance & Admin Exp's.
Marketing Expenses

Health, Wellness and Qutreach Expenses
Student Life Expenses

Campus Life & Hospitality Expenses

Riot Radio Expenses

TOTAL EXPENSES

NET SURPLUS (DEFICIT)

4,838,543

20,000

4 888,543

2 786,690
131,390
608,661

75,000
554,923
416,100
154,000
161,779

4,888,543

0
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Public Report

Report Number: BOG-2021-74

To: Board of Governors

From: Don Lovisa, President

Date of Report: November 25, 2021
Date of Meeting: December 8, 2021

Subject: President’s Report — October to November 2021

Purpose

The purpose of this report is to provide an update on the President’s activities and
significant college initiatives from October to November 2021.

1. Our Students
Durham College students recognized in Oshawa’s Culture Days

Artwork created by Durham College students was recently featured by the City of
Oshawa during its Culture Days, which took place virtually and in recreation centers
across the city.

Held annually each September, Culture Days
is a national celebration of arts and culture,
promoting and fostering meaningful
connections between creators and the public,
while highlighting the importance of artistic
and cultural practices.

Board of Governors -1- December 8, 2021
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DC and OPG work together to support Indigenous students in
Millwright program

Durham College’s Academic Upgrading department is delighted to announce the
successful completion of the Introduction to Millwright project at the OPG Darlington
Energy Complex. The 6-week training program was delivered to a cohort of 8 individuals
from various Indigenous communities in the area. These individuals made significant life
changes required to commit to the program with the goal of being successfully indentured
into the Millwright Regional Council of Ontario as first year apprentices.

The program consisted of two weeks of

in class academic upgrading to prepare

students for the communications, math,

and spatial reasoning segments of the

Millwright aptitude test, as well as a

four-week Introduction to Millwrighting

course delivered by qualified MRCO

Sister Training Instructors with weekly

support from the Academic Upgrading

team. The successful partnership

between the college, industry, union,

and community-based organizations is a testimony of what can be accomplished when
there is a demonstrated commitment to improving opportunities for Indigenous
candidates into the trades.

The following organizations were involved in the creation, funding and delivery of the ITM
program.
* Millwright Regional Council of Ontario
Millwright Local 2309
Ontario Power Generation
OCNI (Organization of Canadian Nuclear Industries)
ION (Indigenous Opportunities Network)
AABO (Aboriginal Apprenticeship Board of Ontario)
Kigita Mikam
First Nations Power Authority
Durham College, Academic Upgrading program

Board of Governors -2- December 8, 2021
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2. Our People

DC faculty Brian Legree wins Exemplary Leadership Award for
innovation in journalism studies

Durham College would like to
congratulate Brian Legree,

professor, School of Media, Art &
Design, and award recipient of the Chair
Academy’s 2021 Exemplary Leadership
Award.

The award recognizes achievements

that advance academic and administrative leadership in higher education
organizations. For 30 years, the Chair Academy has hosted the International
Leadership Conference as an opportunity for leaders from all levels to share ideas,
issues and challenges faced in the higher education sector.

3. Our Work

OPG renews support for Durham College, Ontario Tech with $5-million
Investment

Ontario Power Generation will

continue its decade-long

collaboration with Durham

College and Ontario Tech

University through a new $5-

million investment. The funding

will assist in recruiting and

retaining students—including

those currently under-

represented in the industry, such

as women and Indigenous people—to build a diverse population of potential
employees for the energy sector in skilled trades, science, engineering and
technology. Much of this will focus on technology development in the energy sector
for climate change initiatives

Board of Governors -3- December 8, 2021
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Public Report

Durham College continues to recognize the class of 2021

DC continued to celebrate the achievements of the class of 2021 with a virtual
celebration and lawn sign pick-up event for all fall graduates. While a physical
convocation ceremony wasn't possible this year, festivities were once again in full
swing as friends, family and the entire college community come together

to celebrate the hard work of its more than 1,300 graduates.

Filled with elements typically seen at
convocation, like messages of
congratulations from our leadership
team and Board of Governors, as
well as important information about
alumni perks and benefits, the
college’s Convocation Recognition
Website officially launched on
October 28 as a celebratory send-off
for students who have achieved their
credential.

DC receives more than $472,000 from Global Skills Opportunity to
support faculty-led learning abroad for students

In the current Canadian context of
urgently needed Reconciliation,
Durham College has been awarded
more than $472,000 in funding from
Global Skills Opportunity, the
Government of Canada’s Outbound
Student Mobility Pilot Program, for an
innovative international learning
opportunity designed to engage with
Indigenous and traditional
communities around the world.

Offered through DC’s Faculty-Led Classroom Abroad (FLCA) program,
FLCA@Home and Away will begin with virtual activities, followed by future global
travel opportunities to participating countries.

By taking part in the FLCA@Home and Away initiative, students will increase their
knowledge of intercultural competencies and hone their professional networking
skills while demonstrating cultural awareness, adaptability, resilience, creativity,
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and self-awareness, particularly in understanding the unique perspectives and
contributions of Indigenous peoples. They also will learn to respond positively to
written, spoken, or visual messages in a manner that ensures respect of cultural
differences, while developing the ability to recognize and interpret cultural
perspectives without bias. In addition, demonstrating respect for the diverse
opinions, values, belief systems, and contributions of others will be emphasized as
they cultivate transferable skills for their personal and professional development.

First People’s Indigenous Centre Celebrates 10" anniversary

Tuesday, November 30

marked the 10th Anniversary

of the First Peoples

Indigenous Centre (FPIC),

formerly the Aboriginal

Student Centre. In October

of 2011, the Aboriginal

Student Centre opened its

doors in the Simcoe building

and was gifted with the

Anishinaabemowin name

Suswaaning Endaajig “A

Nest Away from Home” by

Elder and Traditional

Knowledge Keeper, Gerard Sagassige. This space was created as a place for
Indigenous students to feel at home and supported by community. On October 2,
2018, the Aboriginal Student Centre moved into its new home the First Peoples
Indigenous Centre (FPIC) in the Centre for Collaborative Education (CFCE).

Over the past decade, Durham College has taken significant steps to create an
inclusive environment for Indigenous students and community members, as well as
a place for other members of the DC community to learn more about the
Indigenous way of knowing. FPIC provides students with access to Elders and
Traditional Knowledge Keepers, sacred medicines, culturally specific programming
and support, and is home to many Indigenous events including a language
revitalization program, Full Moon ceremonies, Powwows, and more.

To mark this momentous occasion, students, employees and community members
were invited to drop by the FPIC 10th Anniversary Open House for the opportunity
to celebrate the Indigenization efforts we have achieved over the past 10 years.
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DC Leadership Team and Black Student Support Network Meet

In November, the Durham College Leadership team met virtually with the Black

Student Support Network (BSSN) to better understand their work and priorities.
DCLT gained a deeper understanding of how
we can better support the BSSN, including
providing employees with ongoing anti-Black
racism training. The two groups will meet again
in the new year to further discuss opportunities
and next steps.

This meeting and the initiatives of the BSSN align with DC’s commitment to the
Black North Initiative as well as our values of respect, diversity and inclusion.

4. Our Community

DC virtually hosts girls in grades 7 and 8 for the Young Women in
Science, Technology and Trades Conference 2021

Durham College once again hosted

the Expand The Possibilities: Young

Women in Science, Technology and

Trades conference, which saw more

than 1,000 girls in Grades 7 and 8,

from five school board across

Ontario, virtually come together for a

morning of exploration designed to

connect them with careers in science, technology and skilled trades.

This is the third time DC has hosted the conference, which was the largest to-date,
and it couldn’t have been done without the generosity and support of community
sponsors General Motors of Canada, Gerdau, Ontario Power Generation,
RESCON and Black & McDonald.
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DC part of the EaRTH District, a new green technology hub

As the global climate crisis accelerates, Durham College, Centennial College, the
University of Toronto Scarborough, Ontario Tech University and Trent University,
have joined together to advance clean, green, sustainable solutions with the
launch of the Environmental and Related Technologies (EaRTH) Hub in the
eastern Greater Toronto Area.

Dedicated to fueling sustainable,
resilient communities locally and
around the world, the EaRTH District
will develop the region’s sustainable
technology sector through research,
academic programming and
commercialization of advanced
technology.

Durham College teams up to protect bees

Named a BeeCity for a third consecutive
year, the City of Oshawa and its branch of
education and research

partners, TeachingCity, worked with
Durham College to raise awareness and
empower social action to support and
protect pollinators.

TeachingCity collaborates in applied

research and experiential learning to tackle
urban issues affecting the City of Oshawa. As an education partner of
TeachingCity, DC rallied its interdisciplinary team of faculty members from
the School of Science & Engineering Technology, students from the Architectural
Technology and Environmental Technology programs and the college’s
entrepreneurship centre, FastStartDC, to investigate the impacts of introducing an
urban beekeeping program in Oshawa and deliver an awareness campaign on the
importance of pollinators.
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More than 1,500 visitors explored DC digitally at Fall Virtual Open
House

November 13 marked Durham College’s fourth
Virtual Open House event in two years, as DC’s
dedicated employees, faculty and students logged
on to welcome more than 1,500 prospective
students and their families as they explored DC
online. Checking in from across the globe, visitors
from 50 countries benefited from the immersive,
virtual format as they got an inside look at DC and
gained access to important information that will
help them prepare for their college experience.

Key Meetings Involving the President’s Office (October 12 to December 8)

Durham Region Economic Development Steering Committee Meeting,
October 14

Presentation to the Rotary Club of Oshawa, October 18

Colleges Ontario and PEQAB Working Group Meeting, October 20
Colleges Ontario Committee of President’s meeting, October 21

OPG and X-Lab Tour and Meeting, October 21

Colleges Ontario and Ontario College of Teachers Meeting, October 22
CiCan High Performing Board Committee Meeting, October 22
Meeting with MP Turnbull, October 29

Meeting and Tour with Minister of Agricultural, Food and Rural Affairs,
October 29

Grad Sign Pick up Events, October 26 and 28

CiCan Executive Committee Meeting, November 4

Meeting and Tour with MP O’'Toole, November 10

CiCan Board Meeting, November 16 and 17

Meeting with Town of Uxbridge and Lafarge, November 22

PEQAB Virtual Site Visit, November 25

Presentation to Rotary Club of Ajax, November 25

Meeting and Tour with Region of Durham, December 3

Board of Governors -8- December 8, 2021

AGENDA PAGE 38



Public Report

Report Number: BOG-2021-70

To: Board of Governors

From: Dr. Elaine Popp, Executive Vice President, Academic
Date of Report: December 1, 2021

Date of Meeting: December 8, 2021

Subject: Approval to Formalize Programs of Instruction: Ontario College
Certificates - Apprenticeships

1. Purpose

To obtain approval from the Board of Governors to formalize Apprenticeship
programs under the credential: Ontario College Certificate, effective September
2022.

2. Recommendation
It is recommended to the Durham Board of Governors:

That in accordance with Report BOG-2021-70, the following programs be
formally recognized as Ontario College Certificates, effective Fall 2022:

School of Hospitality and Horticultural Sciences (HHS)
e Culinary Skills — Cook Il Apprenticeship, Ontario College Certificate, MTCU
Code 43107, Trade# 415A

School of Health and Community Services (HCS)
e Early Childhood Assistant - Apprenticeship, Ontario College Certificate,
MTCU Code 41211, Trade# 620C

School of Skilled Trades, Apprenticeship and Renewable Technology

(START)

e Electrical Techniques — Construction and Maintenance Apprenticeship,
Ontario College Certificate, MTCU Code 45613, Trade# 309A

e Electrical Techniques — Industrial Electrician Apprenticeship, Ontario College
Certificate, MTCU Code 45613, Trade# 442A

e Manufacturing Techniques — Millwright Apprenticeship, Ontario College
Certificate, MTCU Code 47000, Trade# 433A
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e Mechanical Techniques — Elevating Devices Mechanic Apprenticeship,
Ontario College Certificate, MTCU Code 41007, Trade# 636E

e Mechanical Techniques — Steamfitting Apprenticeship, Ontario College
Certificate, MTCU Code 41007, Trade# 307A

e Motive Power Fundamentals — Automotive Service Apprenticeship, Ontario
College Certificate, MTCU Code 46405, Trade# 310S

e Plumbing Techniques - Apprenticeship, Ontario College Certificate, MTCU
Code 41010, Trade# 306A

e Welding Techniques Apprenticeship, Ontario College Certificate, MTCU
Code 44900, Trade# 456A

3. Background

The initiative to formalize the apprenticeship programs as Ontario College
Certificates modernizes the skilled trades and apprenticeship system and
enables the province’s economic recovery by supporting awareness of the skilled
trades and contributing to the college approach to modernize and branding
apprenticeship as the third pillar of post-secondary education.

The Building Opportunities in the Skilled Trades Act, 2021 received Royal Assent
on June 3, 2021. This legislation will transform the system and make it more
efficient and easier to navigate. This legislation will:

e establish a new Crown agency called Skilled Trades Ontario that would
enable tradespeople to get certification in one place, with enhanced digital
services;

e assign the Minister of Labour, Training and Skills Development
responsibility for regulatory decisions for the skilled trades and the Ministry
responsibility for inspections; and

e enhance the services provided to apprentices, skilled trades workers and
their employers.

Until the new agency (Skilled Trades Ontario) is in place (anticipated in January
2022), the Ontario College of Trades will continue to provide services as required
under the Ontario College of Trades and Apprenticeship Act, 2009, including:
e issuing certificates,
e certification renewals for compulsory trades, and
e trade equivalency assessments for out of province trades looking to work
in Ontario?.

1 Skilled trades and apprenticeship system changes | ontario.ca Skilled trades and apprenticeship system
changes | ontario.ca
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4. Discussion

4.1  Culinary Skills — Cook Il Apprenticeship, Ontario College Certificate
MTCU Code: 43107, Trade# 415
Program Hours: 720
NOC Code: 6322 Cooks
CVS Validation: October 13, 2021

4.2 Early Childhood Assistant — Apprenticeship, Ontario College
Certificate
MTCU Code: 41211, Trade# 620C
Program Hours: 750
NOC Code: 4214 Early Childhood Educators and Assistants
CVS Validation: November 2, 2021

4.3 Electrical Techniques — Construction and Maintenance
Apprenticeship, Ontario College Certificate
MTCU Code: 45613, Trade# 309A
Program Hours: 842
NOC Code: 7241 Electricians
CVS Validation: October 12, 2021

4.4  Electrical Techniques — Industrial Electrician Apprenticeship, Ontario
College Certificate
MTCU Code: 45613, Trade# 442A
Program Hours: 842
NOC Code: 7242 Industrial Electricians
CVS Validation: October 12, 2021

4.5 Manufacturing Techniques — Millwright Apprenticeship, Ontario
College Certificate
MTCU Code: 47000, Trade# 433A
Program Hours: 720
NOC Code: 7311 Construction millwrights and industrial mechanics
CVS Validation: October 4, 2021

4.6 Mechanical Techniques — Elevating Devices Apprenticeship, Ontario
College Certificate
MTCU Code: 41007, Trade# 636E
Program Hours: 720
NOC Code: 7318 Elevator constructors and mechanics
CVS Validation: November 1, 2021

4.7 Mechanical Techniques — Steamfitting Apprenticeship, Ontario
College Certificate
MTCU Code: 41007, Trade# 307A
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Program Hours: 720
NOC Code: 7252 Steamfitters, pipefitters and sprinkler system installers
CVS Validation: October 12, 2021

4.8 Motive Power Fundamentals — Automotive Service Apprenticeship,
Ontario College Certificate
MTCU Code: 46405, Trade# 310S
Program Hours: 720
NOC Code: 7321 Automotive service technicians, truck and bus
mechanics and mechanical repairers
CVS Validation: November 11, 2021

4.9 Plumbing Techniques Apprenticeship, Ontario College Certificate
MTCU Code 41010: Trade# 306A
Program Hours: 720
NOC Code: 7251 Plumbers
CVS Validation: September 29, 2021

4.10 Welding Techniques Apprenticeship, Ontario College Certificate
MTCU Code 44900: Trade# 456A
Program Hours: 772
NOC Code: 7237 Welders and related machine operators
CVS Validation: September 29, 2021

5. Financial/Human Resource Implications
There are no human resources implications with the decision to formalize the
programs noted above as the faculty complement teaching in the programs has
been established.

6. Implications for the Joint Campus Master Plan

There are no implications for the joint campus master plan.

7. Implications for Ontario Tech University.
There are no implications for Ontario Tech University.

8. Relationship to the Strategic Plan/Business Plan
The proposal to formalize the programs noted above supports the college’s vision
and plans to deliver high-quality programs that reflect labour markets, are

responsive to emerging economies and provide mobility for graduates to continue
with their education.
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Report Number: BOG-2021-71

To: Board of Governors

From: Dr. Elaine Popp, Executive Vice-President, Academic
Date of Report: December 1, 2021

Date of Meeting: December 8, 2021

Subject: New Program of Instruction: Fire Prevention Technology

1. Purpose

To seek approval from the Board of Governors for the following post-secondary
program of instruction for September 2023 intake:

Fire Prevention Technology

e Credential: Ontario College Advanced Diploma
e Duration: Six semesters
e School: Justice & Emergency Services

2. Recommendation
It is recommended to the Durham College Board of Governors:

That in accordance with Report BOG-2021-71, the proposed Ontario College
Advanced Diploma program of instruction listed below be approved.

e Fire Prevention Technology

3. Background

Durham College is proposing the option to offer Fire Prevention Technology
Ontario College Advanced Diploma within the School of Justice and Emergency
Services. The School of Justice and Emergency Services offers a portfolio of
diverse programs, at the certificate, diploma, advanced diploma and graduate
certificate levels. This proposed program complements and extends our current
offerings.

The Fire Prevention Technology Ontario College Advanced Diploma program
offers students an opportunity to explore the practical, theoretical, and provincial
and national legislative aspects of the science and art of fire protection and
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prevention. The program will utilize state-of-the-art laboratory facilities and
current industry software to prepare students for a career in this rapidly growing
and developing field. Students will work with experts in all areas of the fire and
life safety industry from detection and suppression to prevention and gain the
skills to plan, design, install and maintain current and cutting-edge fire protection
equipment.

The graduates of the program will be prepared to perform a variety of technical
functions using complex engineering applications and apply practical knowledge
in the enforcement and legislation of provincial and federal life safety codes. In
addition to the training in the design, installation and maintenance of fire
protection systems, graduates will have the opportunity to acquire a variety of
National Fire Protection Association (NFPA) certifications in fire prevention and
education, recognized in North America and approved by the Office of the
Ontario Fire Marshall.

A Fire Protection Technology advanced diploma is currently offered at two CAAT
colleges under the MTCU code 63003. Graduates of these programs are
prepared for careers in sprinkler design, insurance, fire alarms, code—consulting,
inspection and firefighting.

As per the Ministry of Training, Colleges and Universities’ Minister’s Binding
Policy Directive 3.0, Programs, Framework for Programs of Instruction, the Board
of Governors is responsible for approving programs of instruction the college will
offer.

It is the role of the Durham College Board of Governors to ensure that programs
of instruction are developed and implemented in conformity with the Credentials
Framework, and are consistent with provincial program standards where they
exist. It is also the responsibility of the Board to ensure that all new and modified
post-secondary programs of instruction lead to one of the following credentials:
Durham College Certificate, Ontario College Certificate, Ontario College
Diploma, Ontario College Advanced Diploma, Ontario College Graduate
Certificate or Bachelor Degree.

We confirm that Durham College is in compliance with all Minister’s Binding
Policy Directives as noted above, for this new program of instruction.

4. Discussion

The environmental scan prepared by the Institutional Research and Planning
team in the Office of Research Services, Innovation and Entrepreneurship,
indicates the proposed Fire Prevention Technology program would be a strong
addition to the College’s program offerings for the following reasons:

e Strong fall enrolment with some international interest.
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e Catchment loss of approximately 10 students each year.
e High employment and related employment rates for graduates.
e Graduates earn higher wages than the average for college graduates.

5. Financial/Human Resource Implications

The Program Summary attached provides a projected five-year budget with
account of all capital and human resource requirements.

The proposed program, Fire Prevention Technology, will be submitted in the
Request for Approval for Funding Form to the Ministry of Colleges and
Universities (MCU). Tuition is set for $3,183.00 and has been restricted until
there is direction from MCU.

The target for new contribution breaks even in Year 1.
6. Implications for the Joint Campus Master Plan
There are no implications for the joint campus master plan.
7. Implications for Ontario Tech University

There are no anticipated implications for Ontario Tech University resulting from
the implementation of this new program recommendation.

8. Relationship to the Strategic Plan/Business Plan
8.1  Strategic Fit

The proposed program aligns with the following objectives/goals of the
Academic, Strategic, and Business plans.

Academic Plan
Goal 1: Ensure Exceptional Quality in our Academic Programs
Goal 2: Enhance Exemplary Teaching and Learning Practices

Strategic Plan and Business Plan
Pillar: Our Students

Goal: To educate and inspire students to realize success in their careers
and communities

This proposal arises from the Comprehensive Review Process (CPR) and has
been reflected in the Annual Program Review (APR) and Program Advisory
Committee (PAC) discussions. Graduates of the proposed program will obtain
Fire Prevention Office and Fire Safety Educator credentials, providing access to
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a wider variety of career options within the fire industry. To align with industry
expectations, the lab environments have undergone significant upgrade, in

addition to modification, to support the faculty’s enhancement of the teaching
and learning for the students to meet the curriculum in the proposed program.
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General Program Information

Proposed Program Title: Fire Prevention Technology

Proposed Credential: Ontario College Advanced Diploma

Academic Dean(s): Stephanie Ball

School(s): Justice and Emergency Services (JES)

Date of Review by PPRC: November 10, 2021

MTCU Code: 63003

Weight and Funding Unit (as per APS table): Weight = 1.2, Funding = 3.5
Proposed Tuition: Year 1: $3,183

Proposed Implementation: September 2023

Year 1 Enrolment: 40 + 5 (transfer)

Number of Sections, Y1: 1

International Students Seat Allocation: 0 (The target market for this proposed

program is primarily domestic students due to the heavy emphasis on provincial
and federal legislation).

Number of Semesters: 6 (6 + 1 semester for optional co-op)

Total Hours: 1764 instructional hours + 530 optional co-op = 2294 total hours
New or Replacement Program: Replacement

Number of New FT Faculty: 1 FT (3" year)

Program Delivery Methods: Classroom, lab, online, optional 530-hour co-op
Laptop Requirement: No

New or Renovated Space Requirements: No, upgrades were made in 2020
Total Capital Costs: Year 1: $271,000 (software, licencing and computer

upgrade). Year 5: $271,000 (estimated costs for upgrade to computers in the lab
to support the processing requirements)
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Additional software costs (for college or for student): Year 1: $13,806;
increasing by an additional 2% each subsequent year. Year 4: software may
require refresh

1. Approval Stages
The following approval stages have been assessed for this program:
Labour Market
Student Demand

Budget reviewed and approved by the Chief Financial Officer and the Vice
President, Academic
Presented to the Program Proposal Review Committee

New Program Proposal Summary reviewed by the Associate Dean, Centre for
Academic and Faculty Enrichment

New Program Proposal Summary reviewed by the Dean, Centre for Academic and
Faculty Enrichment

Approved by Executive Vice-President, Academic (DATE: November 30, 2021)

[1 Reviewed and approved by President (DATE: )

2. Program Overview
2.1 Program Description

The Fire Prevention Technology Ontario College Advanced Diploma program offers
students the opportunity to explore the practical, theoretical, and provincial and national
legislative aspects of the science and art of fire protection and prevention. The program
will utilize state-of-the-art laboratory facilities and current industry software to prepare
students for a career in this rapidly growing and developing field. Students will work with
experts in all areas of the fire and life safety industry from detection and suppression to
prevention and gain the skills to plan, design, install and maintain current and cutting-
edge fire protection equipment.

The graduates of the program will be prepared to perform a variety of technical
functions, complex engineering applications and apply practical knowledge in the
enforcement and legislation of provincial and federal life safety codes. In addition to
training in the design, installation and maintenance of fire protection systems, graduates
will have the opportunity to acquire a variety of National Fire Protection Association
(NFPA) certifications in fire prevention and education, recognized in North America and
approved by the Office of the Ontario Fire Marshall.

2.2 Career Outcomes

Job Titles Where Graduates Might Work

e Alarm system technician e Alarm system sales and marketing
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Job Titles Where Graduates Might Work

e Fire alarm designer e Code consulting companies

e Fire inspector e Insurance companies

e Fire prevention officer e Engineering firms

e Fire protection systems consultant e Fire departments

e Fire protection technician e Fire prevention services

¢ Preventative maintenance technician | e Fire protection companies

e Sprinkler design e Provincial or municipal governments

e Project management e Military

e Sales e Private firms

e Fire consultant e Hospitals

e Sprinkler installer e Federal Government

e Plans Examiner e Private Sector

e Engineering technician e Asset Management

e Fire protection technologist e Property Management

e Building inspector for fire safety

e Fire & Explosion Investigator

e Public Information Officer

e Fire Safety Educator

e Insurance Inspector

2.3 Vocational Program Learning Outcomes

Vocational program learning outcomes must be consistent with the requirements of the
Credentials Framework for the proposed credential. The graduate of the program has
reliably demonstrated the ability to:

1.

o

Produce engineered drawings of fire detection systems, water-based sprinkler
systems and special hazard systems in accordance to applicable building and fire
codes suitable for all major building occupancies and hazard types.

Interpret the National and Provincial building codes, fire codes and relevant
standards to apply in the design, implementation, maintenance, inspection of fire
detection and fire suppression systems.

Analyze, troubleshoot and resolve fire and life safety protection systems utilizing
proven methodologies and applicable tools.

Review plans for all building classifications and types before, during and after
construction to determine fire code compliance.

Prepare an inspection report noting deficiencies, violations and recommendations
for fire protection systems according to codes, policies and procedures of the
jurisdiction.

Prepare comprehensive fire and life safety plans and hazard surveys in
accordance with applicable building codes, occupancy and hazard type.
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7. Work professionally, safely, and cooperatively in multidisciplinary teams to meet
objectives for completing fire prevention and protection projects.

8. Apply project management tools and techniques to oversee the execution for fire
and life safety projects.

9. Prepare and present the results of inspection reports to support legal proceedings
and prosecution.

10.Coordinate, design and implement fire and life safety educational activities by
establishing priorities with community stakeholders.

2.4 Admission Requirements

¢ Ontario Secondary School Diploma (OSSD), Mature student or equivalent
e Grade 12 English (C or U)
e Grade 12 mathematics (C, M or U)

Recommended:
e Grade 12 chemistry (C or U)
e Grade 12 physics (C or U)
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3. Program of Study

Semester 1 Semester 2 Semester 3 Semester 4 Semester 5 Semester 6
Pr|r|130|ples C.)f Al Sprinkler Design 1 Sprinkler Design 2 Sprinkler Design 3 Fire Inspector 1 Fire Inspector 2
revention h 4h 4h 3h 3h
(3hrs) (4hrs) (4hrs) (4hrs) (3hrs) (3hrs)
Fire Dynamics sllielng Copstructlon SPEOE] EBalliglisning Fire Alarm Design 2 Legislation Plans Examination
(3hrs) e [ VBN (3hrs) (3hrs) (3hrs)
(3hrs) (3hrs)
AutoCAD 1 AutoCAD 2 Fire Alarm Design 1 Building Code 1 Ontario Fire Code 2 | Ontario Fire Code 3
(3hrs) (3hrs) (3hrs) (3hrs) (4hrs) (4hrs)
Electricity and . . Project Management
Electronics for Fire AN DEEENE g Ontario Fire Code 1 for Fire and Life Hazardous Building Code 2
Detection gﬁg (4hrs) Safety (ch;)?]gl) Mgﬁ :'Sa)‘ls (3hrs)
(4hrs) (3hrs) P
Math for Fire and Life Math for Fire and Life Fire Safety Systems Technical Report Courtroom Fire and Explosion
Safety 1 Safety 2 Lab 2 Writing Procedures Investigation
(3hrs) (3hrs) (4hrs) (3hrs) (3hrs) (3hrs)
COMM 1100: , : : : :
Communication Fire Safety Systems COOP 1000 GNED Fire and Life Safety Fire and Life Safety
: Lab 1 Educator 1 Educator 2
Foundations (4hrs) (3hrs) (3hrs) (3hrs) (3hrs)
(3hrs)
GNED GNED Fire Safety Systems
(3hrs) (3hrs) Lab 3 (3hrs)
19 hours/wk 20 hrs/wk 24 hrsiwk 22 hrsiwk 530 Hours 22 hrsiwk 19 hrs/wk
266 hours/semester 280 hours/semester 336 hours/semester |308 hours/semester 308 hours 266 hours
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Calculation of Work Integrated Learning (Co-op) Hours

Total
Number of kil Percentage
Number of Number . Work Number J
Program . Work Academic of Work
Academic of Work Term of
Name Terms and Hours Based on
Semesters Terms . Hours Program
Academic Hours
Hours*
Semesters
Example:
Mechanical 6 2 8 1708 840 2548 49%
Eng. Tech.
Fire. 6 1 7 1764 530 2294 30%
Prevention

Total time spent in the work component must be at least 30% and not more than 75%
of the time spent in required academic study to be considered Co-op by Ministry of
Colleges and Universities (MCU) and Ministry of Finance for the employer’s Co-

operative Education Tax Credit (CETC).
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Semester 1

Course Title: Principles of Fire Prevention

Course description: Students are introduced to fire and life safety and focus on the
factors, events, governing bodies, stakeholders and legalities that shape the fire
prevention industry. Students explore fire prevention principles, lines of defense and
codes essential to fire and life safety and the operational principles of fire detection and
water-based sprinkler systems.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: AutoCAD 1

Course description: Students are introduced to the design of fire protection systems.
Students navigate and utilize the software to design architectural floor plans and
contribute to basic fire protection design methodologies.

Instructional Setting: Lab

Total Hours (Semester): 42

Course Title: Electricity and Electronics for Fire Detection

Course description: Students explore the fundamental principles of electricity and
electronics for fire detection systems. They develop, analyze and configure electrical
circuitry and electronic devices using proven methodologies and calculations.
Instructional Setting: Classroom/Lab

Total Hours (Semester): 56

Course Title: Math for Fire and Life Safety 1

Course description: Students are introduced to mathematical language, concepts, and
processes to support electricity and program learning. Students develop problem-solving
skills by applying topics of study to related practical problems. They explore number
representation and computation, equation and notation basics, geometry, trigonometry,
and graphing.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire Dynamics

Course description: Students explore fire chemistry, fire sciences, heat transfer and fire
behavior to support the study of fire from its incipient stage to its decay in solid, liquid and
gas phase fires. Students classify fires and corresponding behaviors based on
environmental influences.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: COMM 1100: Communication Foundations

Course description: This course invites students to practice and develop the
foundational skills and competencies necessary to communicate in a variety of contexts.
Students will be challenged to reflect upon questions that include, but are not limited to:
What is the purpose of communication? How does one communicate effectively and
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professionally? How can | improve communication to meet the needs of my audience?
Students will learn to analyze different audiences and their needs and adapt their
messages to ensure written, verbal, and visual communication is effective. The course
will introduce communication theories, techniques, and models for interpersonal
relationships, group dynamics, public communication, and intercultural environments.
Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Semester 2

Course Title: Building Construction for Fire

Course description: Students explore the principles of building construction and
architectural strategies pertaining to passive fire protection, effective engineering for fire
protection and life safety, and limiting the spread of fire.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Sprinkler Design 1

Course description: Students explore the operational principles of water-based sprinkler
systems and the application of the National Fire Protection Association - NFPA 13
towards its design. Students design sprinkler systems and contribute to design layouts,
plans and specifications as per hazard classifications.

Instructional Setting: Classroom/Lab

Total Hours (Semester): 42

Course Title: Math for Fire and Life Safety 2

Course description: Students develop problem-solving and critical thinking skills by
applying topics of study to related practical problems. They explore algebraic expressions
and equations, systems of linear equations in two and three unknowns, and analytical
geometry.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire Detection and Alarm

Course description: Students examine the principles of early warning fire detection and
the operational principles of automatic fire detectors, control units, circuits structures,
sound patterns, voice communication, conventional and addressable control units. This is
an essential course to obtaining Canadian Fire Alarm Association (CFAA) designation.
Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: AutoCAD 2

Course description: Students use advanced features, managing layers, drawing, text,
application of symbols, and smart drawings to create advanced level 2D and 3D isometric
drawings. Students create floor plans, riser diagrams for fire alarm and sprinkler systems.
Instructional Setting: Classroom/Lab

Total Hours (Semester): 42
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Course Title: Fire Safety Systems Lab 1

Course description: Students operate and analyze fire detection and water-based
sprinkler systems. They test and inspect systems as per CAN/ULC-S536 and NFPA 25.
Students complete wiring projects on fire alarm systems, and perform monthly and annual
inspections of fire alarm systems, sprinkler systems, fire extinguishers and emergency
lighting.

Instructional Setting: Lab

Total Hours (Semester): 56

Semester 3

Course Title: Sprinkler Design 2

Course description: Students explore water supplies, hydraulic hand calculations and
design approaches for sprinklers. Working on sprinkler software, students complete
projects and assignments utilizing NFPA 13. Students create sprinkler system
configurations using hydraulic calculations for various hazards and most demanding
areas.

Instructional Setting: Classroom/Lab

Total Hours (Semester): 56

Course Title: Ontario Fire Code 1

Course description: Students examine the Fire Protection and Prevention Act and the
Ontario Fire Code Parts 2 and 6. Students utilize the code and interpret laws associated
with fire and life safety in Ontario. Emphasis is on the development of fire safety planning
and fire protection systems.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire Alarm Design 1

Course description: Students examine the codes and standards (section 3.2.4 of the
Ontario Building Code and CAN/ULC-S524) to design fire alarm systems. Circuit
structures, audibility, and fire alarm networks are analyzed to support the application of
fire detection principles. Students design basic fire alarm systems for various building
classifications. This course is essential for obtaining your Canadian Fire Alarm
Association (CFAA) designation.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Special Extinguishing Systems

Course description: Students focus on the study of alternatives to water-based fire
suppression utilized in environments where water may not be suitable as a primary
suppression agent. Students analyze the principles and effectiveness of suppression
agents (foams, clean agents, inert gasses and dry powder) for various hazards.
Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire Safety Systems Lab 2
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Course description: Students explore advanced wiring techniques, trouble shooting,
installation and commissioning of fire protection equipment. Students apply the codes and
standards, use tools and test equipment to solve advanced, yet common faults. Students
complete fire alarm inspections and verifications as per CAN/ULC — S536 and CAN/ULC-
S537. They conduct inspections of dry, wet, pre-action, standpipe inspections, conduct
flow tests, and complete partial and full trips on sprinkler systems as per NFPA 25.
Instructional Setting: Lab

Total Hours (Semester): 56

Course Title: COOP 1000

Course description: The purpose of this course is for students to enhance their career
planning skills and apply these skills to secure and effectively prepare for their co-op work
term. Self-marketing techniques such as developing cover letters and resumes, searching
for jobs, professionally using social media, researching and networking, and interviewing
will be developed and practiced. Additionally, students will focus on ‘soft’ skills such as
self-awareness, goal setting, interpersonal communication, personal presentation, and
business etiquette. Students will learn how to manage technology in the hiring and
selection process along with regulations that apply in the workplace with regards to social,
organizational, ethical, and safety issues.

Instructional Setting: Classroom

Total Hours (Semester): 42

Semester 4

Course Title: Sprinkler Design 3

Course description: Students explore advanced projects for the design of sprinkler
systems and include advanced hydraulic calculations, flow tests, and the approval
process from the authority having jurisdiction (AHJ). Students perform advanced software
applications, perform hydraulic calculations and design sprinkler systems.

Instructional Setting: Lab

Total Hours (Semester): 56

Course Title: Fire Alarm Design 2

Course description: Students engage in projects to design fire detection systems, with
engineered drawings, floor plans, riser diagrams, sequence of operation and rationales
for approval by the authority having jurisdiction. Students engineer a complete fire alarm
system as per the requirements outlined in the Ontario Building Code and CAN/ULC-
S524.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Project Management for Fire and Life Safety

Course description: Students explore business development, sales, bidding on tenders,
the professional strategies for planning and managing projects from inception to closure.
Factors such as time management, scheduling a project and budgeting will support the
student to manage risks and constraints throughout the project and ensure they are on
schedule.
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Instructional Setting: Classroom/Online
Total Hours (Semester): 42

Course Title: Building Code 1

Course description: Students navigate and interpret part 3 and 9.10 of the Ontario
building code for fire protection. Students acquire the skills necessary to understand and
apply fire protection codes to building types and to the design of buildings.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Technical and Report Writing

Course description: Students explore the technical and report writing skills required for
the workplace. Students select and use appropriate research, language, layout and
graphics for technical documents. Emphasis is on the process of completing any on-the-
job writing assignments, the specific formats most often used, and related communication
asks such as oral presentations. To support the student to reach these goals, emphasis is
on the elements of clear writing and the necessary critical thinking that must precede
good writing.

Instructional Setting: Classroom

Total Hours (Semester): 42

Spring/Summer

Course Title: Optional Co-op
Course description:

Instructional Setting: Field/Industry
Total Hours (Semester): 530

Semester 5

Course Title: Fire Inspector 1

Course description: Students apply the Ontario Fire Code and NFPA 1031 to
investigate and inspect fire code violations, prepare inspection reports, prepare and
document evidence, determine the appropriate course of action and issue violation
notices. Students have the opportunity to obtain certification from the Office of the Ontario
Fire Marshal and Emergency Management upon successful completion of this course.
Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Legislation

Course description: Students examine, in detail, the Fire Protection & Prevention Act
(FPPA) which defines the governance, powers and duties allocated to the Authority
Having Jurisdiction (AHJ). Students apply the act to various case studies emphasizing
municipal and provincial level considerations. Students will have the opportunity to obtain
certification from the Office of the Ontario Fire Marshal and Emergency Management,
upon successful completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

AGENDA PAGE 57 1



[J[JDURHAM
QD COLLEGE
SUCCESS MATTERS New Program Summary

Course Title: Ontario Fire Code 2

Course description: Students examine Part 3 and Part 5 of the Ontario Fire Code and
apply the codes to various case studies and inquires. Students apply fire safety
regulations for industrial occupancies and identify hazardous materials by defining the
required handling and storage protocols. Students will have the opportunity to obtain
certification from the Office of the Ontario Fire Marshal and Emergency Management,
upon successful completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 56

Course Title: Hazardous Materials

Course description: Students identify hazardous materials, according to The Ontario
Fire Code and NFPA 1072 - Standard for Competence of Responders to Hazardous
Materials Weapons of Mass Destruction Incidents. Students explore safety measures and
recognize potential threats stemming from hazardous materials. Students apply the
Ontario Fire Code, Occupational Health and Safety Standard and the Emergency
Response Guide to various incidents and potential threats. Students will have the
opportunity to obtain certification from the Office of the Ontario Fire Marshal and
Emergency Management, upon successful completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Courtroom Procedures

Course description: Students engage in mock trials to demonstrate courtroom decorum
and conduct court responsibilities in accordance with Ministry-approved procedures,
practices and guidelines. The focus of this course is on the students’ ability to articulate
the process of collecting and presenting evidence. Students will have the opportunity to
obtain certification from the Office of the Ontario Fire Marshal and Emergency
Management, upon successful completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire and Life Safety Educator 1

Course description: Students are prepared to qualify for a NFPA 1035 level 1, Fire and
Life Safety Educator. Students construct educational workshops for fire and life safety for
members in the community. Students will have the opportunity to obtain certification from
the Office of the Ontario Fire Marshal and Emergency Management, upon successful
completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire Safety Systems Lab 3

Course description: Students demonstrate the operational principles of fire protection
systems while obtaining hands on practical skills of fire detection, water-based sprinkler
systems and suppression systems. Students perform inspections and prepare
documentation for approval from the authority having jurisdiction to demonstrate an
understanding of fire protection systems and their functionalities.
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Instructional Setting: Lab
Total Hours (Semester): 42

Semester 6

Course Title: Ontario Fire Code 3

Course description: Students examine, in detail, Part 9 of the Ontario Fire Code to
identify the requirements of fire and life safety when buildings require a retrofit of active
and passive fire protection. Students will have the opportunity to obtain certification from
the Office of the Ontario Fire Marshal and Emergency Management, upon successful
completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 56

Course Title: Fire Inspector 2

Course description: Students apply the Ontario Fire Code and NFPA 1031 to
investigate fire code violations and determine an appropriate course of action. Students
learn how to enforce codes in new and existing structures, construction sites, classify
mixed use occupancies, recommend policies, calculate occupant load and review plans
for the installation of fire protection systems. Students will have to opportunity to obtain a
NFPA 1031 Level 2, Fire Inspector designation.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Plans Examination

Course description: Students analyze construction drawings through the point of view of
fire prevention and life safety. Emphasis is on passive and active fire protection
measures. Students interpret and review architectural plans and drawings for the
approval of construction permits. Students will have the opportunity to obtain certification
from the Office of the Ontario Fire Marshal and Emergency Management, upon
successful completion of this course.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire and Life Safety Educator 2

Course description: Students develop community outreach programs and activities for
various audiences and communities. Emphasis is on preparing students to qualify for a
NFPA 1035 level Il, Fire and Life Safety Educator. Students develop the necessary skills
to develop policies, manage and deliver educational programs and/or workshops for fire
and life safety for members in the community. Students learn to budget, plan and develop
educational programs and strategies within the context of fire and life safety.
Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Fire and Explosion Investigation
Course description: Students analyze fire scenarios though the application of theory.
Students reconstruct scenes before the fire event, and analyze demarcations, smoke and
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burn patterns to determine the cause and origin of a fire. Students investigate and collect
evidence for further investigation and forensics.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

Course Title: Building Code 2

Course description: Students examine the Ontario Building Code with respect to fire
protection. Emphasis is on Division B Part 1, 3, 6, 9 and 11. Students learn construction
methods, renovation, and fire protection for large and small buildings. Upon successful
completion students will have the opportunity to obtain a BCIN (Building Code
Identification Number) designation.

Instructional Setting: Classroom/Online

Total Hours (Semester): 42

4. Strategic Alignment
4.1 Strategic Fit

The proposed program aligns with the following goals of the Academic, Strategic, and
Business plans.

Goal 1: Ensure Exceptional Quality in our Academic Programs (Academic Plan)
Goal 2: Enhance Exemplary Teaching and Learning Practices (Academic Plan)

Pillar: Our Students (Strategic & Business plans)

Goal: To educate and inspire students to realize success in their careers and
communities.

This proposal arises out of the Comprehensive Review Process (CPR) and has been
reflected in the Annual Program Review (APR) and Program Advisory Committee (PAC)
discussions. Graduates of the proposed program will obtain Fire Prevention Office and
Fire Safety Educator credentials, providing access to a wider variety of career options
within the fire industry. To align with industry expectations, the lab environments have
undergone significant upgrade, in addition to modification, to support the faculty’s
enhancement of the teaching and learning for the students to meet the curriculum in the
proposed program.

4.2 Fit with Existing Programs

Durham College is proposing the option to offer Fire Prevention Technology, Ontario
College Advanced Diploma, within the School of Justice and Emergency Service (JES).
JES offers a portfolio of diverse programs, at the certificate, diploma, advanced diploma
and graduate certificate level.
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This proposed program complements and extends our current offerings. We currently
offer the three semester Pre-Service Fire Education and Training (PFET) program for
aspiring firefighters. The program advisory committee members for the PFET program
have commented on how valuable it is for their candidates, for employment, to have
broader knowledge of the fire safety industry and have emphasized that graduates with
this additional credential are well positioned for success. This proposed program is a
complement to the PFET program and extends the opportunity for further education in
this area.

A Fire Protection Technology advanced diploma is currently offered at two CAAT colleges
under the MTCU code 63003. Graduates of these programs are prepared for careers in
sprinkler design, insurance, fire alarms, code—consulting, inspection and firefighting.

5. Labour Demand and Graduate Employment Possibilities

Institutional Research and Planning prepared a comprehensive environmental scan. The
following is a summary of the information and data from the scan.

After a review of the need for a Fire Prevention Technology program, Durham College
determined it would be valuable to add this Ontario College Advanced Diploma to its
postsecondary offerings because of:

Strong Fall enrolment with some international interest.

Catchment loss of approximately 10 students each year.

High employment and related employment rates for graduates.
Graduates earn higher wages than the average for college graduates.

5.1 Labour Market Analysis

Between the years 2010 and 2019 in Ontario, there were 110,811 fires with loss (injury,
fatality and/or dollar loss). The majority of these fires (47%) occurred in residential
properties! and smoke alarms operated in less than half. 2 The fact is, many of these fires
are preventable, and fire-related injuries and fatalities are far more prevalent in the
absence of fire safety systems.

In Ontario, fire prevention, fire services, and fire safety for all buildings are governed by
the Fire Protection and Prevention Act (FPPA, 1997). The Office of the Fire Marshal
(OFM) is responsible for administering the FPPA, and is mandated to provide leadership
and support to fire departments across the province of Ontario through advisory,
investigation, training and instructional programs.® The responsibility of providing fire
protection and prevention services is incumbent on local municipalities. This includes

! Ministry of the Solicitor General. Fire Losses: Causes, Trends, Issues. 2020.
https://www.mcscs.jus.gov.on.ca/english/FireMarshal/MediaRelationsandResources/FireStatistics/OntarioFires/FireLossesCausesTren
dslssues/stats _causes.html
2 Ministry of the Solicitor General. Smoke alarm Status in Home Fires. 2021.
https://www.mcscs.jus.gov.on.ca/english/FireMarshal/MediaRelationsandResources/FireStatistics/OntarioFires/SmokeAlarmStatusinH
omeFires/stats_sa_status.html
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responding to fires, the enforcement of the Ontario Fire Code and conducting property
inspections.

While fire services are commonly thought of in terms of fire suppression (i.e., fire fighting),
the field is much broader and includes fire protection and prevention. Fire protection
refers to the measures taken to protect lives and properties from fire through prevention,
detection and suppression.® Fire prevention involves the proactive steps taken to reduce
fire hazards so that a fire does not have a chance to ignite. Fire detection refers to alert
systems that notify a building's occupants and fire departments of a fire (e.g., fire alarm)?,
and fire suppression includes systems that are designed to extinguish or contain a fire
through various methods (e.qg., sprinkler).

Fire services are provided by government and private organizations, involve multiple
regulatory bodies, and are tied to various legislation, codes and standards. Opportunities
for a career in fire services exist for professionals with a broad range of skills, knowledge
and experiences. For instance, fire fighters primarily control and extinguish fires; fire
alarm technicians install, service and inspect fire alarm systems; and fire prevention
officers enforce, educate and advise on fire code compliance.

Primary employers of fire protection and prevention professionals are in the public sector,
such as fire departments. In Ontario, there are currently 441 fire departments ° (29 in the
Durham Region) providing many services, including fire suppression, emergency rescue,
auto extrication, hazardous materials response, fire safety inspections and public fire
safety education.® Employment opportunities also exist in the private sector in insurance
agencies, engineering firms, manufacturing firms and other businesses supplying fire and
safety system solutions. In 2013, Ontario adopted the National Fire Protection Association
(NFPA) Professional Standards, which outline training and certifications for occupations
such as Career and Volunteer Firefighters (NFPA 1001), Public Fire and Life Educator
(NFPA 1035), and Fire Inspector (NFPA 1031).” Such credentials allow for participation in
a wider variety of career options within the fire and life safety industry.

According to a 2020 market research report, "Fire Protection System Market by Product
(Fire Suppression, Fire Sprinkler, Fire Analysis, Fire Response, Fire Detection), Service
(Engineering, Installation and Design, Maintenance, Managed), Vertical, and Region -
Global Forecast to 2025", the global fire protection system market size is estimated to
reach $95.4 billion (USD) by 2025, up from $67.7 billion in 2020. The market growth is
expected to be fueled by the development of the construction industry, an increase in the

3 Ontario. Fire Protection and Prevention Act, 1997. https://www.ontario.ca/laws/statute/97f04

4 Northeast Document Conservation Center. An Introduction to Fire Detection, Alarm and Automatic Fire sprinklers. 1999.
https://www.nedcc.org/free-resources/preservation-leaflets/3.-emergency-management/3.2-an-introduction-to-fire-detection,-alarm,-
and-automatic-fire-sprinklers

5 Ministry of the Solicitor General. Number of Fire Departments and Firefighters. 2020.
http://www.mcscs.jus.gov.on.ca/english/FireMarshal/MediaRelationsandResources/FireStatistics/NumberFireDepartmentsFirefighters/
stats_fd.html

8 Durham Region. Fire. 2021. https://www.durham.ca/en/living-here/fire.aspx

7 Ministry of the Solicitor General. Certification and Accreditation. 2018.
https://www.mcscs.jus.gov.on.ca/english/FireMarshal/EducationTestingCertification/CertificationAccreditation/OFM_ certification.html
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loss of human lives and property due to fire breakouts, stringent regulatory compliances,
and a rise in the adoption of wireless technology in fire detection systems.®

Locally, more frequent updates to the Ontario Building Code and Ontario Fire Code also
support employment for fire protection and prevention professionals who can navigate the
complex codes and standards. For instance, recent changes to the Ontario Building Code
require automatic sprinklers in all care occupancies, care and treatment occupancies, and
licensed retirement homes. Further, all multi-unit residential buildings higher than three
storeys must include fire sprinklers. Ultimately, new requirements related to fire protection
and prevention require professionals to support compliance (e.g., design, manufacturing
and installation) as well as carry-out inspections and investigations.

Labour Market Outlook
Occupational Classification: National

Job titles and descriptions relevant to the field of Fire Prevention Technology were culled
from a variety of labour market reports. The National Occupation Classifications (NOC)
provides a standardized framework for organizing the labour force in a coherent system.
Based on the titles and descriptions, two key four-digit NOC codes were identified: 4312
and 2233.

These two codes are: 4312 — Firefighters (e.g., Firefighter; Fire prevention officer; Fire
inspector) and 2233 — Industrial engineering and manufacturing technologist and
technicians (e.g., Fire protection technician - manufacturing).

Table 1 displays wages, occupation statistics and employment outlooks for relevant
occupations in Canada.

8 Markets and Markets. Fire Protection System Market by Product (Fire Suppression, Fire Sprinkler, Fire Analysis, Fire Response, Fire
Detection), Service (Engineering, Installation and Design, Maintenance, Managed), Vertical, and Region - Global Forecast to 2025.
2019. https://www.marketsandmarkets.com/Market-Reports/fire-protection-systems-market-1018.html
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Table 1

Wages, Occupational Statistics and Employment Outlook (National)

Employ Median Average
ment Agein Retirement
in 2018 2018 Agein 2018

NOC Code - Median
Occupation Wage®

Outlook
to 202810

4312 — Firefighters $41.21 32,400 41 58.0 Balance

2233 — Industrial
engineering and
manufacturing $27.00 19,900 40 61.0 Balance
technologists and
technicians
Source: Employment and Social Development Canada www.jobbank.gc.ca/marketreport/outlook Accessed: June 2021

The median wages for relevant occupations are higher than average, especially for
Firefighters. A balanced labour market is projected for these occupations through to 2028,
meaning the labour supply is expected to meet demand.

Provincial Outlook
Occupational Classification: Provincial

Figure 1 displays the provincial job outlook rating for the relevant occupations, as well as
median income.

® Average Wages - All occupations = $21.00 based on Working in Canada (2006, Statistics Canada Census)

10 Definitions correspond to national labour market data taken from the Department of Employment and Social Development Canada
(ESDC) and are based on the Canadian Occupational Projections System (COPS).

Balance Labour demand and labour supply are expected to be broadly in line for this occupation group over the 2019-2028 period.
Surplus This occupational group is expected to face labour surplus conditions over the period of 2019-2028 period.

Shortage This occupational group is expected to face labour shortage conditions over the period of 2019-2028.
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Figure 1
NOC 4312 —

Median

Firefighters

Income

$102,119
Source: iaccess Job Profiles, accessed: June 2021

NOC 2233 -
Industrial engineering
and manufacturing
technologists and
technicians

Median Income
$62,961

The outlooks for relevant occupations are favourable for Firefighters and Industrial
engineering and manufacturing technologist and technicians, and the median income for
these two occupations is higher than the Ontario average of $55,121.

Employment is primarily full-time and males hold the majority of positions in the relevant

occupations.

Table 2 displays the education level of employees in relevant occupations in Ontario.

Table 2
2233 — Industrial engineering
. 4312 — .
Education Level . and manufacturing
Firefighters . -
technologists and technicians
No certificate, diploma or degree: 1% 0%
Secondary (high) school diploma or
ondary (high) . 21% 23%
equivalency certificate
Apprenticeship or trades certificate
pp. P 8% 7%
or diploma
College, CEGEP or other non-
Heis, = _ 51% 40%
university certificate or diploma
Bachelor's degree 15% 19%
Degree in medicine, dentistry,
2 ol . 0% 0%
veterinary medicine or optometry
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2233 — Industrial engineering
_ 4312 - :
Education Level S and manufacturing
Firefighters ) "
technologists and technicians
Master's degree 1% 5%
Earned doctorate 0% 1%
Other 3% 5%

Figure 2 displays the sectors in which the relevant occupations are employed.

Figure 2

2233 — Industrial engineering and
4312 — Firefighters manufacturing technologists and

technicians

Professional, scientific and

94% Public administration 33% : ;
technical services

2% Utilities 17% Wholesale trade

Administrative and support,
1% waste management and 13% Public administration
remediation services

1% Construction 11% Construction

Source: iaccess Job Profiles, accessed: June 2021

Occupations relevant to the proposed Fire Prevention Technology program are prevalent
in Public administration, Professional, scientific and technical services and Construction
sectors.

Table 3 presents the combined number of jobs that are expected to be created in Ontario
and select census divisions across all three relevant occupations.
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Table 3

Occupation Summary (Ontario and Select Census Divisions) — 2020 & 2025

Region 2020 Jobs ?giz Change | % Change Med\l/s;gHeZUHy
Ontario 40,753 41,036 283 1% $32.32
Durham 1,292 1,234 -58 -5% $33.00
Toronto 8,137 7,642 -496 -6% $31.08
Peel 5,194 4,975 -219 -4% $30.52
York 3,926 3,759 -167 -4% $30.99
Peterborough 411 486 74 18% $30.01
Northumberland 174 203 30 17% $31.12
Kawartha Lakes 169 196 26 16% $32.65

Source: Labour Force Survey, EMSI Analyst 2021.1, accessed: June 2021

A total of 283 jobs are expected to be created in Ontario by 2025 across the NOC codes.
Most jobs are anticipated to be created in the Peterborough census division.

Local Outlook
Occupational Classifications: Region of Durham

The share of Ontario’s employment of Firefighters is high in the Durham census division
(10%). Table 4 presents the number of jobs and hourly wages for all relevant occupations
within the Durham census division. Job counts are presented for 2020, in addition to a
projection of the number of jobs in 2025.

Table 4

Durham Region Employment Outlook - 2020 & 2025

Median

2020 Jobs | 2025 Jobs Change | % Change Hourly

Wages

4312 - 434 445 11 3% $45.52
Firefighters

2233 - Industrial
engineering and
manufacturing 292 292 0 0% $29.65
technologists

and technicians

Total 1,291 1,233 -58 -5% $33.00

Source: Labour Force Survey, EMSI Analyst 2021.1, accessed: June 2021
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Table 4 indicates the greatest number of jobs created in the Durham census division will
be in the occupations categorized as Firefighters.

Main Industries of Employment: Region of Durham

The North American Industry Classification System (NAICS) ! provides a standardized
framework for classifying industries present in any given geographic region. NAICS 9131
— Municipal protective services (includes fire departments), 5616 — Investigation and
security services (includes security system services), 5413 — Architectural, engineering
and related services (includes engineering firms and building inspection services), and
2382 — Building equipment contractors (includes alarm systems installation services)
have been chosen for inclusion based on their relevance to Fire Protection Technology
graduates.

Relevant employers include a wide range of organizations and industries, from fire
departments to alarm installation services, and from large corporations to small
businesses. It is evident from the research that these industries are largely centralized in
Toronto and the surrounding area.

Of the relevant industries, the majority of employers in the Durham census division have
1-4 employees. However, there are a few larger employers with 200-499 employees
across all four industries.

Associations and Affiliations
e American Fire Sprinkler Association
Canadian Automatic Sprinkler Association (CASA)
Canadian Fire Alarm Association (CFAA)
Canadian Fire Safety Association (CFSA)
Industrial Fire Prevention Association
National Fire Protection Association (NFPA)
National Fire Sprinkler Association
Office of the Ontario Fire Marshall (OFM)
Ontario Municipal Fire Prevention Officers Association
Ontario Association of Certified Engineering Technicians and Technologists
(OACETT)
Home Fire Sprinkler Coalition
e Society of Fire Protection Engineers (SFPE)

6. Analysis of Competition

Durham College currently offers a certificate in Firefighter Pre-service, Education and
Training, and a diploma in Fire and Life Safety Systems Technician. The curriculum of the
diploma program focuses primarily on fire detection (e.g., fire alarm industry) and
provides limited earning potential and career progression for graduates. The first two

11 NAICS is the agreed upon common framework for the production of comparable statistics by the statistical agencies of the three
countries, Canada, Mexico and the United States. Its hierarchical structure is composed of sectors (two-digit code), subsectors (three-
digit code), industry groups (four-digit code), and industries (five-digit code).
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years of the diploma and proposed advanced diploma programs are equivalent. This
provides students the opportunity to enter the industry after the second year to gain more
experience and return to complete the third year to broaden their skills. An advanced
diploma program in this field offers a broader set of skills for fire prevention (e.g., sprinkler
design; code consulting; risk management; fire inspection and investigation), and
prepares graduates for higher-paying and more competitive positions.

There are two CAAT colleges that offer Fire Protection Technology advanced diploma
programs. Both colleges have state-of-the-art fire training centres that provide practical
experience to students. Programs in this MTCU code, in addition to DC’s proposed
program, prepare students to pursue a career as fire inspectors, offer several NFPA
certifications, and pathways for further study.

7. Student Interest

The following table presents first year enrolment over the last five years and across the
college system in programs with the MTCU code 63003.

e The average growth!? between 2016 and 2020 for total applications was: 1.9%.
e The average growth between 2016 and 2020 for first choice applications was: 9.2%.
e The average growth between 2016 and 2020 for confirmations was: 7.8%.

Overall, domestic applicant interest in this program has increased over the reporting
period. The 2021-22 application cycle is in progress but confirmations for Fall 2021 are
slightly lower than the previous five years (110 as of June 2021). The Winter intake had
stable applications and confirmations but there was a decline in Winter 2020-21, which
was a term largely impacted by the COVID-19 pandemic.

12 average Growth refers to the average change each year.
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System-wide, international enrolment in Fire Protection Technology programs has
increased over the reporting period in the Fall intake. However, the Winter intake did
decrease significantly in 2020-21. International students account for a small proportion of
Fall enrolment (less than 10%). Due to the heavy emphasis on provincial and federal
legislation, the low enrolment numbers for international students is not surprising;
although international student numbers were not accounted for in the budget, the School
of Justice and Emergency Service welcomes all students to the program.

8. Target Market

The target market for this program is domestic students possessing a high school diploma
or equivalent.

9. Operating Revenue and Expenses

The following tables summarize the net contribution for the proposed Fire Prevention
Technology, Ontario College Advanced Diploma program.

Student Enrolment 2022-23 2023-24 2024-25 2025-26 2026-27
Projection = Projection = Projection & Projection = Projection

Projected enrolment 45 45 45 45 45

Total 45 83 120 120 120

2022-23 2023-24 2024-25 2025-26 2026-27

Net Contribution Projection | Projection | Projection @ Projection @ Projection

Total Direct Program

Expenses 234,683 324,382 473,410 482,727 492,229

Total Revenue For
Program

Net Contribution $ 155,616 397,670 563,808 554,492 544,989

390,299 722,052 1,037,218 | 1,037,218 1,037,218

Net Accumulated

Contribution / (Deficit) 155,616 553,286 1,117,094 1,671,586 2,216,575

Net Contribution - % of

Gross Revenue 39.9% 55.1% 54.4% 53.5% 52.5%
Target Net Contribution n/a Breakeven 40.0% 40.0% 40.0%
Capital Requirement 271,200 0 0 0 271,200
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Revenue 2022-23 2023-24 2024-25 2025-26 2026-27
Projection | Projection  Projection @ Projection | Projection
Tuition Fees per $3,183 $3,183 $3,183 $3,183 $3,183
academic year
Set-Aside Fee $318 $318 $318 $318 $318
Removed
Tuition Fee realized $2,865 $2,865 $2,865 $2,865 $2,865
by college
Total Tuition Fees 128,912 238,486 342,582 342,582 342,582
Other Revenue
(Contract Training) 0 0 0 0 0
Total Other Revenue 0 0 0 0 0
Program Wtd Funding 1.40 1.40 1.40 1.40 1.40
Unit
Grant - MTCU
Operating (Assume $261,387 $483,566 $694,636 $694,636 $694,636
$4160/wfu)
Total Revenue $390,299 $722,052 $1,037,218 $1,037,218 $1,037,218
Expenditures 2022-23 2023-24 2024-25 2025-26 2026-27
Projection @ Projection  Projection | Projection | Projection
Salaries - Faculty (FT) 105,273 107,378 199,526 203,517 207,587
Salaries - Co-
ordinator Allowance 0 0 0 0 0
Salaries - PT 47,040 122,640 149520 152510 155,561
Teaching
Salarlgs - PL 0 0 0 0 0
Teaching
Salane;s - Sessional 0 0 0 0 0
Teaching
Contract Teaching 0 0 0 0 0
Total Teaching 152,313 230,018 349,046 356,027 363,147
Salaries
25
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Expenditures 2022-23  2023-24 2024-25 2025-26 2026-27

Projection @ Projection  Projection | Projection | Projection

Sse;)ef'ts - Faculty - FT 26,318 26,845 49,882 50,879 51,807
?Z)”/oef'ts - Faculty - PT 6,586 17.170 20,933 21351 21,778
Benefits - SS (FT) 3,360 3,427 3,496 3,566 3,637
28%
Total Emplayee 36,264 47,441 74,310 75,796 77,312
Benefits
Total Labour 200,577 289.700 435 841 444558 453,449
Instructional Supplies 15,000 15,300 15,606 15,918 16,236
Instructional Other 0 0 0 0 0
Costs
Field Work 0 0 0 0 0
Membership & Dues 0 0 0 0 0
Professional 1,000 1,000 2.000 2.000 2.000
Development
Travel/accommodatio 1,300 1,300 2.600 2.600 2.600
n/meals
Promotlon/Publlc 0 0 0 0 0
relations
Maintenance- 3,000 3,000 3,000 3.000 3.000
Equipment
Telecommunications 0 0 0 0 0
Software Costs 13,806 14,082 14,364 14,651 14,944
Office supplies/Other
Expenses 0 0 0 0 0
Rental 0 0 0 0 0
Total Other 34,106 34,682 37,570 38,169 38,780

Expenditure
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Report Number: BOG-2021-81

To: Board of Governors

From: Nikki Samuel, Director, Office of Equity, Diversity & Inclusion
Date of Report: November 30, 2021

Date of Meeting: December 8, 2021

Subject: Sexual Violence and Harassment Action Plan Statistics

1. Purpose

The purpose of this report is o provide a statistical report on the Sexual Violence
and Harassment Action Plan.

2. Recommendation
It is recommended to the Durham College Board of Governors:

That Report BOG-2021-81, presenting a statistical report as a directive of the
Sexual Violence and Harassment Plan, be received for information.

3. Background

On September 16, 2021, the provincial government announced its regulatory
amendments to the Sexual Violence and Harassment Action Plan Act
(Supporting Survivors and Challenging Sexual Violence and Harassment). The
proposed amendments, seek to strengthen the sexual violence policies of
publicly-assisted colleges and universities by increasing protection for those
impacted by sexual violence in post-secondary institutions. Institutions are to be
compliant with the proposed amendments by March 1, 2022.

The amendments include:

1) A complainant acting in good faith who discloses sexual violence will not
be penalized for violating an institution’s policies related to substance use
at the time the Act of sexual violence took place.

2) During the investigative process, complainants who disclose will not be
asked irrelevant questions from staff or investigators, such as those
relating to past sexual history or sexual expression/orientation.
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The Durham College Sexual Violence Policy has been updated to reflect these
amendments and compliance with provincial changes. The updates can be found
in sections:

a) 4.7.3

b) 6.5.11

The following represents statistical information for the sexual violence mandate
at Durham College for November 2020 — November 2021.

Total number of formal complaints/reports of sexual violence: 0
Number of formal complaints/reports of sexual assault: 0
Number of formal complaints/reports of sexual harassment: O
Number of formal complaints/reports of voyeurism: 0

Number of informal (disclosures) of sexual violence: 9

These statistics capture the number of formal and informal reports of sexual
violence. For this report, sexual violence is defined as an umbrella term that
includes sexual assault, sexual harassment, stalking, indecent exposure,
voyeurism, and sexual exploitation. Formal reports are received by the Office of
Campus Safety (OCS), and informal reports are referred to the Office of Equity,
Diversity, and Inclusion (OEDI).

4, Discussion/Options

The Office of Campus Safety received zero (0) reports; compared to the four (4)
reports received last year that would meet the reporting criteria of Sexual
Violence.

The Sexual Violence Educator and Support Coordinator received nine (9)
disclosures of sexual violence from campus members; compared to sixteen (16)
disclosures received in the previous year. Disclosures were received from
students, faculty, residence, and the Campus Health Centre.

OEDI continues to prioritize educational awareness to support the campus
community in increasing their knowledge and understanding on several topics
related to sexual violence. The 2020-2021 academic year marked the third
occasion Durham College participated in the global 16 Days of Activism Against
Gender-based Violence campaign, in collaboration with Ontario Tech University.
In 2020-2021 the College launched its Kiss with Consent speaker series,
recognizing the increased rates of gender-based violence during the pandemic.
This relevant and responsive series focused on increasing participants’
awareness of digital consent and cyber-sexual violence.
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2021-2022 Education and Awareness programming:

e The fourth annual 16 Days of Activism Against Gender-based Violence
campaign continued in collaboration with Ontario Tech University. This
year, all activities took place virtually and included pivotal learning areas
such as:

- Increased awareness of the impact of gender-based violence on
the mental health of survivors and frontline workers.

- Explored the intersections of gender-based violence through the
lens of anti-Blackness.

- Provided practical strategies and tools to recognize, support, and
disrupt gender-based violence.

e This year marks Durham College’s inaugural December 6, National Day of
Remembrance and Action on Violence Against Women virtual speaking
event, focusing on Anti-Blackness in Gender Justice Movements.

e Programming on consent and boundaries was delivered in partnership
with Ontario Tech and the Sexual Harassment and Assault Resource
Exchange (SHARE).

e The ManMade program is scheduled to launch in March 2022, facilitated
by the Durham Rape Crisis Centre (DRCC), for male-identified student
leaders.

e Let's Talk Sex series will continue in partnership with Ontario Tech and
AIDS Committee of Durham Region (ACDR).

e Launch of the Sexual Violence First Aid module for employees in Winter
2022.

e Expansion of employee-focused sexual violence awareness training in
Winter 2022.

e Expansion of Kiss with Consent programming to include topics on intimacy
and healing after trauma in Winter 2022.

e Continue collaborative consent campaign with OntarioTech
(#WeGetConsent) for residence.

Sexual Violence First Aid Training Course

Durham College in collaboration with the Durham Rape Crisis Centre (DRCC),
developed and launched its first Sexual Violence First Aid Training Course for
students in Fall 2021. A staff version is scheduled to launch in Winter 2022. This
initiative was made possible through funding from the Centre for Innovation in
Campus Mental Health.

This course increases participants’ knowledge and awareness of the
manifestations of sexual violence; while providing strategies, tools, and
resources through a trauma-informed lens to support participants in responding
effectively to disclosures of sexual violence on campus.
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Learning Outcomes:

« Provide an overview of key terms and definitions of sexual violence.

o Explore misconceptions and myths of sexual violence and its impact on
survivors.

e Practice supportive intervention techniques and skills when receiving a
disclosure.

« ldentify resources and supports to assist survivors.

At the time of this report, there are over 335 students registered; while 99
students have completed the course. Currently, 78% of students reported an
increase in their understanding of sexual violence and feel confident in
responding to disclosures after completing the module. Based on positive
feedback from participants, collaboration with the DRCC will continue to explore
content development for future modules.

5. Financial/Human Resource Implications

The implementation of the Act continues to require dedicated resources, to
ensure training materials remain relevant and responsive to the community’s
needs. Additionally, it requires that every employee and board member continue
to participate in mandated training to understand roles in policy compliance. It
requires significant time from two Directors for the continued management of all
components of the Act.

6. Implications for the Joint Campus Master Plan

There are no implications for the joint campus master plan.

7. Implications for Ontario Tech University

Ontario Tech University is also required to provide statistics to its Advisory
Committee on Student Sexual Violence Prevention and Support, and the Board
of Governors.

8. Relationship to the Strategic Plan/Business Plan

This subject pertains to the “our people” and “our students” pillars in the strategic
plan, and business plan to foster a positive work environment that is diverse,
inclusive, and respectful. Additionally, to ensure Durham College achieves Bill
132 compliance.
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Report Number: BOG-2021-73

To: Board of Governors

From: Don Lovisa, President

Date of Report: November 15, 2021

Date of Meeting: December 8, 2021

Subject: Summary of Collaborative Efforts with Ontario Tech University

1.

Purpose

The purpose of this report is to inform the Board of Governors of the various
initiatives and activities where Durham College and Ontario Tech University
effectively collaborate.

Recommendation
It is recommended to the Durham College Board of Governors:

That Report BOG-2021-73 providing a summary of collaborative efforts with
Ontario Tech University be received for information.

Background

In May 2021, the Durham College (DC) and Ontario Tech University (OUT)
boards signed a letter that solidified the institutions’ commitment to collaborate in
various areas. DC and OTU collaborate and cooperate in the delivery of services
and provide unique opportunities for students. Our mission, “Together, we are
leading the way,” emphasizes the importance of working closely with all external
partners to provide as many pathways as possible for students wishing to
continue their education. The 2020-2021 academic year saw 407 students in the
first year at DC who had prior OTU experience and 425 students who started
their studies at OTU who had previous DC experience.

The 2021-2022 business plan refers to an action “to support the strategic
discussion of the Board of Governors, and capitalize on the co-location, the
leadership teams of DC and OTU will explore opportunities to collaborate.”
Attachment 1 summarizes various initiatives, events, and activities where DC and
OTU work together to benefit both institutions.
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4, Discussion/Options

Refer to Attachment 1 for a detailed overview of the collaborative efforts between
DC and OTU.

5. Financial/Human Resource Implications
There are no financial/lhuman resource implications.
6. Implications for the Joint Campus Master Plan

There are no implications for the Joint Campus Master Plan.

7. Implications for Ontario Tech University

DC will continue to work with OTU collaboratively and professionally to enhance
our relationship as campus partners.

8. Relationship to the Strategic Plan/Business Plan

This report fulfills the action under the “Our Work” goal in the 2021-2022
business plan “to support the strategic discussion of the Board of Governors and
capitalize on the co-location, the leadership teams of DC and OTU will explore
opportunities to collaborate.”
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Attachment 1 to
BOG-2021-73

Summary of Collaborative Efforts between
Durham College and Ontario Tech University

INTRODUCTION

The following document provides examples of how Durham College (DC) and Ontario Tech
University (OTU) collaborate and cooperate to deliver services and provide unique
opportunities for students. Our mission, “Together, we are leading the way,” emphasizes the
importance of working closely with all external partners to provide as many pathways as
possible for students wishing to continue their education. The 2020-2021 academic year saw
407 students in the first year at DC who had prior OTU experience and 425 students who
started their studies at OTU who had previous DC experience.

In May 2021, the DC and OTU boards signed a letter that solidified the institutions’
commitment to collaborate in various areas. Below are the four main collaboration goals that
were identified as targets to enhance our position as an education hub in the Durham Region
and Northumberland county:

1. Leverage core academic strengths, knowledge and expertise that position the
organizations as leaders in transformative education.

2. Leverage existing relationships, joint programs, and initiatives to enhance and create
equal value for each institution.

3. Leverage IT infrastructures and disruptive technologies to differentiate the two
institutions from others with a student-centric approach to enhance learning and service
delivery.

4. Leverage opportunities to demonstrate combined strengths and make innovative
contributions to Durham and Northumberland, Ontario, and Canada’s economic,
environmental and social health.

STUDENT EXPERIENCE — EXPERIENTIAL LEARNING
Supports Goals 1, 2, 3 and 4

e The Director of Experiential Learning collaborates with OTU colleagues as a representative
on the City of Oshawa’s TeachingCity steering committee and the Region of Durham’s
CityStudio steering committee to facilitate meaningful experiential learning opportunities
for students. One specific example is the development of a tri-institutional ‘City Idea Lab’
course in which students from DC, OTU, and Trent learn together to address a challenge
identified by City of Oshawa collaborators.
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Collaboration between
Durham College and Ontario Tech University

DC received two awards from CEWIL Canada’s Innovation Hub (iHub), funded in part by the
Government of Canada’s Work-Integrated Learning Initiative. These awards will support
field placement opportunities for DC Fitness and Health Promotion students at OTU, during
which they will develop unique training programs for elite varsity athletes through a multi-
phase project.

Before the pandemic, DC co-ordinated a two-day disaster simulation exercise (e.g., Project
Lord Ridgeback), including OTU students from the Collaborative Nursing and Forensic
Science programs. This year it will be held as a tabletop exercise with DC only. Next year DC
will once again invite OTU to join us in our full-scale exercise.

The collaborative BScN nursing program continues to be a success. 186 students were
accepted into the program in 2020/21, and over 87.7% BScN Collaborative program
graduates completed the National NCLEX exam.

DC and OTU submitted a collaborative eCampusOntario grant proposal for the creation of
shared digital assets to support the simulated application of concepts for diploma/degree
programs in the areas of engineering, robotics, and mechatronics.

The College and University successfully applied for an eCampusOntario Virtual Learning
Strategy project. The “Indigenous Histories and Reconciliation” course, led by DC with OTU
as a collaborating institution, will be updated and shared with all postsecondary institutions
in Ontario by March 2022. Currently, the modules have 781 registrants.

COMMUNITY ENGAGEMENT

Supports Goals 2 and 4

Representatives from both institutions attend heads of guidance meetings (DDSB and DSB)
and are viewed as educational partners.

Each institution is invited to participate in open house events.

Recruitment offices from each institution collaborate to accommodate groups on campus
that wish to tour both institutions on the same day.

DC and OTU employees participate in the OPG steering committee to implement and
monitor the partnership agreement.

The Environmental and Related Technologies Hub (EaRTH District) was recently launched in
the eastern GTA region in partnership with OTU, Centennial College, University of Toronto
Scarborough (UTSC), and Trent University
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Collaboration between
Durham College and Ontario Tech University

PROGRAM COOPERATION
Supports Goals 1, 2 and 4

e DCand OTU are developing and exploring an embedded bridge pathway between the
Electromechanical, Electronics, and Mechanical Engineering Technology diplomas and the
Manufacturing Engineering degree.

e DCand OTU are exploring ways to collaborate on a degree between the institutions.
Advertising and Marketing Communications and Public Relations are being considered. The
objective is to create a new degree (120 credits) that will award a 2-year DC diploma and a
4-year Honours Baccalaureate from Ontario Tech.

e Campus Conflict Mediation Services operates at both DC and OTU.

e DC partners with Ontario Tech and Victim Services of Durham Region on activities for the
National Day of Remembrance & Action on Violence against Women.

e DC partnered with OTU and Kimberly Black for the Kimberly Black Scholarship Walk / Run.

APPLIED RESEARCH
Supports Goals 3 and 4

e DCand OTU researchers are collaborating on projects funded by the College and
Community Social Innovation Fund:

0 Raising Resilient Families: Empowering Parents with Cognitive Challenges
(Ontario Tech graduate student)

0 Innovation Through Co-production: A holistic approach to supporting social
competency in pre-school children (faculty collaborator)

0 Enriching firefighter training through the development of a novel virtual reality
training simulation for personalized precision skill and resilience training (faculty
collaborators); also funded by Mitacs.

e OTU and DC have representation on the Best Start Network: Research and Knowledge
Mobilization Sub-Committee, co-chaired by a DC faculty member and a Regional staff
member.

e A Mitacs application was submitted and approved for a project with the Region of
Durham involving interns from both institutions. This project is an enhancement to one
of the funded College and Community Innovation Fund projects.
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Collaboration between
Durham College and Ontario Tech University

e DCand OTU employees and the Spark Centre have collaborated over the past five years
on the provincially funded Autonomous Vehicle and Innovation Network and are
presently working together on a proposal for the follow-on Ontario Vehicle Innovation
Network initiative.

e OTU’s library staff are members of DC’s newly formed Research Data Management
working group, providing support for the college’s development of related policies and
practices.

e DCand OTU are parties to a reciprocal Board of Record agreement, in which
collaborative minimal research involving human participants is reviewed and approved
by the Research Ethics Board of the lead researcher.

FASTSTART

Supports Goal 4

e Thereis regular communication between the two entrepreneurship centres around
sharing opportunities for students from both institutions, including the Digital Challenge
for Rural Canada in August 2021.

e FastStart manager regularly attends the monthly Durham Entrepreneurship Ecosystem
Forum (DEEF) community meetings organized by Ontario Tech.

e There is collaboration with the School of Business, IT & Management, and the Campus
Librarian to share events, create an Entrepreneurship Research Guide, and deliver a
session in early 2022 on resources available to student entrepreneurs.

SHARED SERVICES
Supports Goals 2 and 3

e AlJoint Service Management Agreement results in Durham College and Ontario Tech
collaborating and cooperating in the sharing of a number of services in ITS, facilities,
security, library, residence, health and safety, and the annual budget creation and
financial reconciliation of shared services and resources.
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Collaboration between
Durham College and Ontario Tech University

ORIENTATION AND STUDENT LIFE
Supports Goal 2 and 4

e The Office of Equity, Division and Inclusion works with the Equity and Inclusion Office at
Ontario Tech University to host various events intended to raise awareness about
gender-based violence and sexual health, including 16 days of Activism against gender-
based violence, Let’s talk sex series (summer and current semester), and Share session:
focus on consent (current semester)

e Recreation/athletics collaborate in many opportunities, events, and facility
improvements (e.g., Vaso Field, basketball dressing rooms).

e The Mental Health Outreach program is jointly funded by the Residence, OTU, and DC.

e The DC Student Development team works with the OTU Student Life team to co-
ordinate space/time for fall orientation programming.

e DCand OTU student governments cohost social events on campus when possible.

CAREER DEVELOPMENT
Supports Goal 4
e |[nstitutions host a joint job fair and a further education expo each fall.
e DCand OTU co-ordinate on-campus employer visits when the organization wants to hire
both college and university graduates.
HEALTH SERVICES
Supports Goal 2 and 4

e All medical services are offered to both DC and OTU students, including the following
programs:

0 International Wellness Check-up programs
O Mental Health Screening

0 Mental Health focused funded projects — Better Together Series (in collaboration
with Ontario Shores Centre for Mental Health Sciences)

0 Cognitive Behavioural Therapy (CBT) and Dialectical Behavioural Therapy (DBT)
projects are offered to students on campus in collaboration with Ontario Shores
Centre for Mental Health Sciences
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Collaboration between
Durham College and Ontario Tech University

COVID-19 RESPONSE
Supports Goal 4

e We established a joint operations committee early in the pandemic, which meets
weekly to resolve various COVID-19 related issues for both institutions.

e DCand OTU staff and leadership worked together to develop a COVID-19 screening app.

e Collaborated on a joint lease agreement to host a mass immunization centre on campus.
Partnered with Durham Region and Lakeridge Health.

e C(Created a rapid testing clinic to serve the entire campus community

e DCand OTU staff collaborated with the Ministry of Colleges and Universities to create a
procurement process to obtain COVID-19 related personal protective equipment quickly

INTERNATIONAL
Supports Goal 2
e Joint offers of admission are given to international students to study at DC and Ontario
Tech for their English language institute.
SENIOR LEADERSHIP AND GOVERNANCE
Supports Goal 2

e Each member of DC and OTU’s senior leadership teams meet regularly with their
respective counterpart to discuss and resolve any issues that affect both institutions.

e Co-populous governors help ensure open lines of communication between boards.
Currently, no co-populous governor sits on the OTU board.

e Board chairs maintain an open line of communication, and joint board meetings are held
bi-annually.
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