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Durham College of Applied Arts And Technology

Board of Governors Regular Meeting
Public Session Minutes

Date: Wednesday, February 12, 2025

Time: 6:00 p.m.

Location: Oshawa Campus, Durham College Boardroom, A144

Members Present:

Lisa Allen

Brandon Bird

Melissa Bosomworth

Jim Brown (attended virtually)
Alison Burgess

Kalyan Chakravarthy (attended virtually)
Jeff Dornan

Kelly Doyle

John Ecker

lan Murray (attended virtually)

Riya Parikh (attended virtually)
Elaine Popp

Peter Pryce

Kwende Thomas (attended virtually)
Nathan Wilson

Members Absent:

Jerry Ouellette
Dwight Townsend

Staff Present:

Jean Choi, VP, Academic and Students

Rick Hutchinson, VP, Strategic Infrastructure and Campus Safety
Barbara MacCheyne, VP, Corporate Services and Chief Financial Officer
Thom MacDonald, AVP, Enrolment and International Education

Melissa Pringle, Manager, Board Governance and Privacy

Bonnie St. George, VP, People, Equity and External Relations
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Call to Order

The Chair declared that the Durham College Board of Governors meeting was
properly constituted and with quorum present called the meeting to order at
6:00 p.m.

The Chair welcomed guests in attendance: Ariel Sully, Associate Vice President,

Advancement and Alumni Relations, and Chris Waduck, Director, Academic
Programs in Professional and Part Time Learning.

The Chair formally introduced and welcomed Alison Burgess who was appointed
to the Board by the provincial government.

Land Acknowledgement
Governor Brown offered the land acknowledgement.

Conflict of Interest Declarations
The Chair asked if there were any conflicts of interest to declare. None noted.

Presentations
The Importance of Philanthropy and Ways to Give at Durham College

The Board received a presentation from the Associate Vice President,
Advancement and Alumni Relations regarding philanthropy and ways to give at
Durham College.

The Board questioned the Associate Vice President, Advancement and Alumni
Relations regarding the shift to capital fundraising and if there was a policy that
encouraged Governors and employees to donate to the College.

3.2 Presentation of Good Governance certificates to Governors Bird, Ecker,

Thomas, Townsend, and Parikh

Governors Bird, Ecker, Thomas, Townsend and Parikh were acknowledged for
receiving their governance certificates.
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4.1

4.2

4.3

5.

Consent Agenda

Moved by Governor Dornan

Seconded by Governor Pryce

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

Approval of Public Session Agenda — February 12, 2025

That the public agenda for the February 12, 2025, Board of Governors meeting
be approved as presented.

Approval of Public Minutes from the Board of Governors Meeting of
December 11, 2024

That the public minutes from the December 11, 2024, Board of Governors
meeting be approved as presented.

Report of the Governance Review Committee — January 13, 2025

That the January 13, 2025 report of the Governance Review Committee be
received for information and the following resolutions be adopted:

a) That the approval of the President’s expenses be delegated to the Chair of
the Audit and Finance Committee or the Board Vice Chair;

b) That based on Report GOV-2025-03, the recommended changes to By-
law No. 4 be approved as presented; and,

c) That based on GOV-2025-04, the proposed changes to Board Policy:
Governors Duties and Responsibilities be approved as presented.

Report of the Board Chair
The Chair reported on the following items:

e The Chair acknowledged that February was Black History Month and
encouraged the Board to reflect and explore the resources on the College
website.

e To meet the Board’s goal of participating in an impactful professional
development opportunity to enhance cultural competency and equity,
diversity, and inclusion the Board has organized a special training session
titled Effective Communication in a Multicultural Environment on
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7.2

May 7, 2025 at 4:00 p.m. (immediately before the Board meeting) and
encouraged Governors to attend.

e The Board’s current recruitment effort to solicit resumes from individuals
with a strong background in finance, accounting, or investment
management from the agriculture, arts and entertainment, or community
services sectors for a vacancy effective September 1, 2025.

e The recent Meet Your Internal Governor virtual event that was held on
February 4, 2025, and featured a panel discussion with Governor Doyle,
Governor Wilson, and Governor Bosomworth about the role of Internal
Governor. Approximately 25 employees attended the session.

e The strategic planning visioning sessions recently held where there was
significant input from a broad cross-section of employees, alumni, and
community members.

Co-Populous Governors’ Report

There was no co-populous governors’ report.
Decision Items

New Program of Instruction: Business Analyst

The Board received a presentation from the Vice President, Academic and
Students and Director, Academic Programs regarding a new program of
instruction, Business Analyst Local College Certificate Program.

The Board questioned the Vice President, Academic and Students and Director,
Academic Programs concerning the OntarioLearn model and how it works.

Moved by Governor Wilson

Seconded by Governor Bosomworth

“That based on Report BOG-2025-03, the Business Analyst Local College
Certificate Program be approved.” CARRIED

New Program of Instruction: Mental Health for Healthcare Workers

The Board received a presentation from the Vice President, Academic and
Students and Director, Academic Programs regarding a new program of
instruction, Mental Health for Healthcare Workers Local College Certificate
Program.
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The Board questioned the Vice President, Academic and Students and Director,
Academic Programs concerning the Barrett Family Foundation’s involvement in
the course development, the College’s agreement with Humber College to co-
create the program, and the quality assurance processes in place to ensure the
program would be well received and successful.

Governor Burgess temporarily left and re-entered the room.

8.1

8.2

9.

Moved by Governor Ecker

Seconded by Governor Chakravarthy

“That based on Report BOG-2025-04, the Mental Health for Healthcare Workers
Local College Certificate Program be approved.” CARRIED

Discussion Items
Update on Relationship with Ontario Tech University

The Board received a report from the Vice President, Strategic Infrastructure and
Campus Safety concerning the relationship with Ontario Tech University and the
various ways in which the institutions collaborate.

The Board questioned the Vice President, Strategic Infrastructure and Campus
Safety concerning the university’s perspective on the relationship. Further, the

Board questioned the Chair about her communications with the Board Chair of
the university.

Second Update on the 2024-2025 Business Plan

The Board received a report from the Vice President, People, Equity and External
Relations providing an update on achieving the goals set in the 2024-2025
Business Plan.

Information Items

The following items were presented for information only:

9.1

Domestic and International Enrolment Update: Winter 2025

9.2 President’s Update — December 2024 to February 2025

9.3 Program Advisory Committee Semi-Annual Report — February 2025

9.4 Communicating the Cost of Educational Materials — Winter 2025

9.5 Provincial Election
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10.

11.

12.

Upcoming Events
The Chair highlighted the following upcoming events:

e Launch of Support Staff and Student Governor Elections — February 14, 2025

e Board Retreat — February 22, 2025, at the Oshawa Campus in the Centre for
Innovation and Research (Room CIR-102)

e Launch of the Annual Board Evaluation and Committee Preference Survey
(Survey open March 31 to April 11)

Move to In-Camera Session

Durham College By-law No. 1 provides for the Board of Governors to address, in-
camera, items of corporate business that the Board deems to be confidential to
the College.

Moved by Governor Dornan

Seconded by Governor Bird

“That the Durham College Board of Governors move in-camera after a 10-minute
recess.” CARRIED

The Board recessed at 6:55 p.m. and reconvened in-camera at 7:07 p.m.
During the in-camera session, the Board discussed recommendations from its
Standing Committees, the impacts of government policy on enrolment and the

budget, collective bargaining, and a potential donation to the College.

Adjournment

With no further business, the meeting adjourned at 9:01 p.m.
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Lisa Allen
Board Chair

M pnigee

Melissa Pringle
Board Secretary
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Durham College of Applied Arts And Technology

Board of Governors Regular Meeting
Public Session Minutes


Date:	Wednesday, February 12, 2025

Time:	6:00 p.m.

Location: Oshawa Campus, Durham College Boardroom, A144

Members Present:

Lisa Allen

Brandon Bird

Melissa Bosomworth

Jim Brown (attended virtually)

Alison Burgess	

Kalyan Chakravarthy (attended virtually)

Jeff Dornan

Kelly Doyle

John Ecker

Ian Murray (attended virtually)

Riya Parikh (attended virtually)

Elaine Popp

Peter Pryce

Kwende Thomas (attended virtually)

Nathan Wilson


Members Absent:

Jerry Ouellette

Dwight Townsend


Staff Present:

Jean Choi, VP, Academic and Students

Rick Hutchinson, VP, Strategic Infrastructure and Campus Safety

Barbara MacCheyne, VP, Corporate Services and Chief Financial Officer

Thom MacDonald, AVP, Enrolment and International Education

Melissa Pringle, Manager, Board Governance and Privacy

Bonnie St. George, VP, People, Equity and External Relations 




1.	Call to Order



The Chair declared that the Durham College Board of Governors meeting was properly constituted and with quorum present called the meeting to order at 6:00 p.m.



The Chair welcomed guests in attendance: Ariel Sully, Associate Vice President, Advancement and Alumni Relations, and Chris Waduck, Director, Academic Programs in Professional and Part Time Learning.



The Chair formally introduced and welcomed Alison Burgess who was appointed to the Board by the provincial government.


1. Land Acknowledgement 



Governor Brown offered the land acknowledgement.



2. Conflict of Interest Declarations

The Chair asked if there were any conflicts of interest to declare. None noted.

3. Presentations



3.1 The Importance of Philanthropy and Ways to Give at Durham College



The Board received a presentation from the Associate Vice President, Advancement and Alumni Relations regarding philanthropy and ways to give at Durham College.


The Board questioned the Associate Vice President, Advancement and Alumni Relations regarding the shift to capital fundraising and if there was a policy that encouraged Governors and employees to donate to the College.



3.2 Presentation of Good Governance certificates to Governors Bird, Ecker, Thomas, Townsend, and Parikh 

Governors Bird, Ecker, Thomas, Townsend and Parikh were acknowledged for receiving their governance certificates.




4. Consent Agenda



Moved by Governor Dornan
Seconded by Governor Pryce
“That all items listed under the heading of consent agenda be adopted as recommended.” CARRIED



4.1 Approval of Public Session Agenda – February 12, 2025

That the public agenda for the February 12, 2025, Board of Governors meeting be approved as presented.

4.2 Approval of Public Minutes from the Board of Governors Meeting of December 11, 2024

That the public minutes from the December 11, 2024, Board of Governors meeting be approved as presented.

4.3 Report of the Governance Review Committee – January 13, 2025

That the January 13, 2025 report of the Governance Review Committee be received for information and the following resolutions be adopted:


a) That the approval of the President’s expenses be delegated to the Chair of the Audit and Finance Committee or the Board Vice Chair;

b) That based on Report GOV-2025-03, the recommended changes to By-law No. 4 be approved as presented; and,

c) That based on GOV-2025-04, the proposed changes to Board Policy: Governors Duties and Responsibilities be approved as presented.

5. Report of the Board Chair



The Chair reported on the following items:



· The Chair acknowledged that February was Black History Month and encouraged the Board to reflect and explore the resources on the College website.

· To meet the Board’s goal of participating in an impactful professional development opportunity to enhance cultural competency and equity, diversity, and inclusion the Board has organized a special training session titled Effective Communication in a Multicultural Environment on May 7, 2025 at 4:00 p.m. (immediately before the Board meeting) and encouraged Governors to attend. 

· The Board’s current recruitment effort to solicit resumes from individuals with a strong background in finance, accounting, or investment management from the agriculture, arts and entertainment, or community services sectors for a vacancy effective September 1, 2025. 

· The recent Meet Your Internal Governor virtual event that was held on February 4, 2025, and featured a panel discussion with Governor Doyle, Governor Wilson, and Governor Bosomworth about the role of Internal Governor. Approximately 25 employees attended the session. 

· The strategic planning visioning sessions recently held where there was significant input from a broad cross-section of employees, alumni, and community members.

6. Co-Populous Governors’ Report



There was no co-populous governors’ report.



7. Decision Items



7.1 New Program of Instruction: Business Analyst 



The Board received a presentation from the Vice President, Academic and Students and Director, Academic Programs regarding a new program of instruction, Business Analyst Local College Certificate Program.



The Board questioned the Vice President, Academic and Students and Director, Academic Programs concerning the OntarioLearn model and how it works.

Moved by Governor Wilson
Seconded by Governor Bosomworth

“That based on Report BOG-2025-03, the Business Analyst Local College Certificate Program be approved.”  CARRIED

7.2      New Program of Instruction: Mental Health for Healthcare Workers 

The Board received a presentation from the Vice President, Academic and Students and Director, Academic Programs regarding a new program of instruction, Mental Health for Healthcare Workers Local College Certificate Program.



The Board questioned the Vice President, Academic and Students and Director, Academic Programs concerning the Barrett Family Foundation’s involvement in the course development, the College’s agreement with Humber College to co-create the program, and the quality assurance processes in place to ensure the program would be well received and successful.

Governor Burgess temporarily left and re-entered the room.

Moved by Governor Ecker
Seconded by Governor Chakravarthy

“That based on Report BOG-2025-04, the Mental Health for Healthcare Workers Local College Certificate Program be approved.” CARRIED

8. Discussion Items

8.1     Update on Relationship with Ontario Tech University 

	The Board received a report from the Vice President, Strategic Infrastructure and Campus Safety concerning the relationship with Ontario Tech University and the various ways in which the institutions collaborate.

	The Board questioned the Vice President, Strategic Infrastructure and Campus Safety concerning the university’s perspective on the relationship. Further, the Board questioned the Chair about her communications with the Board Chair of the university.

8.2     Second Update on the 2024-2025 Business Plan 

	The Board received a report from the Vice President, People, Equity and External Relations providing an update on achieving the goals set in the 2024-2025 Business Plan.

9. Information Items

The following items were presented for information only:

9.1     Domestic and International Enrolment Update: Winter 2025 

9.2    President’s Update – December 2024 to February 2025

9.3   Program Advisory Committee Semi-Annual Report – February 2025

9.4   Communicating the Cost of Educational Materials – Winter 2025

9.5   Provincial Election

10. Upcoming Events



The Chair highlighted the following upcoming events:



· Launch of Support Staff and Student Governor Elections – February 14, 2025

· Board Retreat – February 22, 2025, at the Oshawa Campus in the Centre for Innovation and Research (Room CIR-102)

· Launch of the Annual Board Evaluation and Committee Preference Survey (Survey open March 31 to April 11)

11. Move to In-Camera Session



Durham College By-law No. 1 provides for the Board of Governors to address, in-camera, items of corporate business that the Board deems to be confidential to the College.


Moved by Governor Dornan
Seconded by Governor Bird
“That the Durham College Board of Governors move in-camera after a 10-minute recess.” CARRIED



The Board recessed at 6:55 p.m. and reconvened in-camera at 7:07 p.m.



During the in-camera session, the Board discussed recommendations from its Standing Committees, the impacts of government policy on enrolment and the budget, collective bargaining, and a potential donation to the College.


12. Adjournment

[image: ]With no further business, the meeting adjourned at 9:01 p.m.



_________________________

Lisa Allen

[image: ]Board Chair





_________________________

Melissa Pringle

Board Secretary
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