
 

Good afternoon. 
 
Wow! I can’t begin to describe how incredible it is to be here today. 
 
This is an amazing college – we hear it so often from our students, faculty, staff, alumni and community 
partners.  
 
All of these groups, so collectively strong in their belief and advocacy for Durham College.  
 
That’s why it’s so appropriate all are represented here today as we begin another chapter in Durham 
College’s history – together. 
 
Ladies and gentlemen, Chair Aileen Fletcher, members of the Board of Governors, all levels of 
government, representatives from Colleges Ontario and the Association of Community Colleges of 
Canada, colleagues from colleges across the province, friends, UOIT and distinguished guests and 
faculty and staff of Durham College.   
 
Thank you for joining this celebration. 
 
And to the students here…you are at the heart of everything that we celebrate today.  
 
Thank you! 
 
To my friends and family members who are watching through web casting, in particular my mother and 
stepfather, who I know are watching with great pride.  
 
I don’t know if my mother has the entire Bridge Club connected, but she now has bragging rights for the 
next game.  
 
And to my brother David, who tells me that I always forget to mention him - welcome.  
 
To my personal friends and family in attendance – thank you for being here and for the support that you 
have provided to me along the way – in particular: 
 

 My wife Cheryl – you have stuck with me through thick and thin, business failure and over a 
decade of part-time academic studies while raising our children. You have supported me as I 
changed jobs and communities to advance my career; and 

 My son Steven, daughter Jessica, son-in-law Ross and my new granddaughter Chloe Marie – 
thank you for your excitement and for always keeping me grounded about what is most 
important in life.  

 
As I prepared for this day, I reflected back and never would have imagined that this guy from Fort 
Frances, a small community of 9,000 people in Northwestern, Ontario, would be standing here before 
you, with great pride, as the fifth president of Durham College – a college highly respected and 
acclaimed throughout the province and Canada.  
 
As I just said, incredible! 
 



 

We all have people in our lives who have made a significant impact on us, and before I begin to talk 
about Durham College, reflect on the past, comment on the present and introduce our vision for the 
future,  
 
I would like to give recognition and thanks to five very special people. I know that there is always a 
danger in acknowledging just five because someone is always missed, but in this case, I believe it is 
worth the risk. 
 
To: 

 My mother - who showed me how to survive some of life’s greatest challenges and still succeed 
and enjoy life;  

 David Murray - for our shared experiences and helping each other along the way; 
 Malcolm O’Neill Fischer (Mac) - for his friendship, academic mentorship and the mighty red pen; 
 Tony Fry - for his advice, friendship and positive support; and 
 Gail Higginson - for helping me to recognize my own potential, her friendship and mentorship, 

coupled with some very tough advice. 
 
Thank you.  
 
I came to Durham College a little less than two years ago as vice-president, Academic, because of the 
opportunity to develop and lead an academic vision and my knowledge of the Durham culture – a culture 
that is success-oriented, friendly, student-centred and innovative. A culture that has helped us succeed 
for more than 40 years.  
 
I have come to realize how much a well-articulated vision and the right person at the right time 
contributes to a culture, and at the same time, influences the climate of an institution.  
 
Durham College owes much to our president emeritus, Dr. Gary Polonsky.  
 
His vision, dedication and contributions on campus, along with his continuing involvement in our 
community are why I’m so proud to follow in his footsteps as a northerner serving as president of 
Durham College. 
 
One has to be living under a rock not to be fully aware of these difficult times and the resulting impact on 
society, the economy and, in particular, families, our students and communities.  
 
Like many other colleges, Durham is not immune to the economic forces that are now presenting new 
challenges that must be overcome.  
 
With challenges, however, arise opportunities. 
 
Through our post-secondary programs, retraining services and our flexibility in meeting different learning 
needs, Durham College will continue to meet the requirements of all learners and make a positive impact 
on the economic and social development of Durham Region and beyond. 
 
We will continue to provide hope, solutions and opportunities to men and women who unexpectedly find 
themselves out of work and at a crossroads in their lives, secondary students with dreams fuelled by 
imagination and wonder and lifelong learners who want to continue to better themselves through 
education. 
 



 

That is our historic role.  
 
The college system was developed to prepare individuals for a new, more technologically driven, 
service-oriented economy. We do this through prosperous times and we provide a welcome bridge over 
the gap that comes with times of economic change. 
 
We provide advance training in skilled trades and apprenticeships, we develop human resource 
managers, technicians and technologists, new media designers, artists, early-childhood educators, and 
so much more.  
 
Colleges offer education and training for the people who enhance the accessibility and overall 
performance of the economy. They are the lifeblood that ensures our communities keep growing, 
progressing and moving forward. 
 
Colleges are preparing students to meet the new economic horizon.  
 
More than ever, strong leadership is crucial at this time of crisis, transition and trepidation – a time that if 
not handled well, could have a lasting effect on the positive environment that is so critical to the success 
of Durham College.  
 
I am honoured that the Board of Governors has placed their trust and confidence in me to lead Durham 
College during this time in our history. 
 
I would now like to spend a few minutes honouring Durham College’s past by reviewing a few milestones 
over the past 40 years. 
 
Durham College has been in Durham Region for more than 40 years and has helped to sustain a trained 
workforce for as many years.  
 
We were, and continue to be, a major economic driver in the region.  
 

 Durham College officially opened its doors on September 18, 1967 to 205 students, employing 
14 staff members, and holding classes in 16 portables; 

 We have grown from our original staff of 14 to 759 full-time, and hundreds of part-time faculty 
and staff; 

 Our student numbers also continue to grow and this year we have more than 6,300 in full-time 
studies, thousands of part-time students and more than 1,600 apprentices; 

 We share our Oshawa campus with approximately 5,500 UOIT students, another 755 studying 
with Trent University and about 250 high school students participating in a wonderful pathway 
project that gives young men and women at risk of not completing high school a chance to 
complete their diploma requirements in a college environment and prove to themselves that their 
future absolutely can include academic success; and  

 After 42 years, there are now more than 45,000 Durham College alumni – a vast group of 
women and men who’ve gone on to make great differences in communities across our country. 

 
Durham College has enjoyed a very successful past – the present and the future will be no exception.  
 
The number-one measurement of our success is our graduates and their success in the marketplace 
and in life.  
 



 

What does it means to be a college graduate?  
 
To the students in the audience today, it means that you will join a privileged group that enjoys greater 
access to skilled jobs and increased opportunities for career advancement.  
 
I encourage you to use your education as a launching pad, to not only career success, but to a position 
as a responsible, contributing citizen who will make our country and world a better place.  
 
Every one of you can play a role.  
 
We all know our world is changing rapidly and that it is critical to stay abreast or ahead of advances in 
skill sets and technology.  
 
That is why Durham College is so well-positioned to realize enormous success in the months and years 
ahead. 
 
Through focused problem-solving, open and honest communication in and outside the college, and 
building and relying on the expertise of a strong team, the operational foundation that has supported us 
for so many years will remain strong.  
 
New investment by and partnerships with all levels of government will help to ensure that the 
foundations that support us and the college system in general will continue to succeed.  
 
Because, if the operational foundation is not strong, the academic foundation will crumble, due to scarce 
resources and decisions made.  
 
As we know, Durham College is unique because of our shared campus with UOIT, adding a complexity 
to the role of president that requires an understanding and commitment to the shared vision and co-
operation necessary to succeed.  
 
As president, it is a fine balance to ensure the interests of Durham College are central, while also 
considering the shared nature of our campus and services so we can offer every advantage to all 
students. We have built a respectful and effective working relationship with UOIT, which will be essential 
in navigating our futures together.  
 
It is my belief that a strong Durham College will help the growth of UOIT and a strong UOIT will benefit 
Durham College. Together, we offer a dynamic campus for our students.  
 
As we review and evaluate our current Success Matters Strategic Plan and determine what new 
directions to explore, we know that Success Matters provides a strong basis for our future.  
 
In particular, the three pillars – our students, people and business – remain relevant and will continue to 
support our vision, values, mission, college and community.  
 
We will continue to be successful and build upon the good reputation of Durham College.  
With a broad understanding of and commitment to the college system, a passion for what we do, our 
unique and important role in the communities that we serve and the students we help to succeed, our 
success as a college will be dependent upon an innovative team committed to our vision. 
 



 

We will: 
 

 Challenge our current processes to make valued-added improvements;  
 Inspire others with a clear and shared plan for the future; 
 Enable faculty and staff to succeed by ensuring they have the tools and methods to go forward;  
 Model leadership, accountabilities and results; and 
 Encourage the heart, by sharing successes and celebrating together. 

 
In an effort to strengthen the connection to our communities, Durham College recently began a new 
consultative process to explore new program opportunities, foster new linkages with community leaders 
and build upon our reputation and mandate to serve and respond.  
 
As we reflect on our planning processes, we must recognize that our community, social and economic 
drivers will continue to change. 

We need to look to the future for ways we can continue to be a catalyst for that change, while producing 
the graduates necessary for today and tomorrow: men and women who will make a positive contribution 
to the communities, province and country in which we live and serve.  

We must also consider our international activities and how they will improve the lives of others in foreign 
countries.  

There are many other significant social and economic drivers that must inform our planning processes, 
such as municipal, regional, national and international priorities related to health care, transportation, 
energy and sustainable development, business and technology.  
 
As an institution of higher learning we need to respond to the social consequences of a rapidly changing 
work environment. One example that creates opportunity is the need to be green.  
 
That is why I’m so very proud of the expansion project at our Whitby campus. When completed, the 
expansion will be energy-neutral, meet Leadership in Energy and Environmental Design (LEED) 
standards, and establish Durham College as a true environmental leader.  
 
It will be a green giant of a statement that millions will pass each year as they drive along the 401. 
 
As we have done so often over the last 40-plus years, Durham College is once again setting the bar high 
with this project. 
 
Durham College is well-positioned to respond to the increasing need for a retooling of the workforce in 
areas, such as the auto sector, that are experiencing a transformation of a magnitude that will forever 
change the industry.  
 
At the same time, we are refocusing to meet the skilled labour force needs of emerging sectors of the 
economy, such as energy, health, media and new manufacturing.  
 
Our plans must align with community, provincial and national priorities and utilize our scarce resources 
to support and invest strategically.  
As I said earlier, this is an amazing place and when you listen to our students, alumni and community, 
you soon learn why Durham College is successful – we truly live our mission that the student experience 
comes first.  



 

 
Whether you are a professor, student-life or first-year experience co-ordinator, security guard, dean or 
support staff, everyone is guided by our mission and contributes to our student success.  
 
It is the passion, commitment and student focus that as president, one can celebrate where we are, 
consider where we want to go, and start asking how we will get there – three, five or 10 years in the 
future.  
 
I will close by sharing more details about my vision for Durham College. 
 
My vision is to continue to ensure that we live our mission and build new strategies to support our 
students, people and business now and in the future. We must celebrate and protect the friendly, family-
like and supportive culture that Durham College is best known for. 
 
In five years, Durham College will have even wider recognition for the delivery of flexible, quality and 
innovative education through the use of the latest in educational technology.  
 
Our faculty will have the best equipment, training and support to make a difference.  
 
Our new academic plan and strategy will help guide this new vision by focusing on the quality of our 
teaching and effective and innovative use of technology.  
 
It will shape the future growth of our programs and the success of our students. 
 
Recognizing that our key resource is our people, all of the activities and directions described in our 
academic direction will have the following values in common: 
 

 Collaboration; 
 Research and evaluation; 
 Less red tape; and 
 Fiscal sustainability. 

 
Our efforts are not important unless we are all focused on helping our students succeed.  
 
Our shared campus with UOIT and Trent will grow to include other institutions, providing our learners 
and others with access to a safe, vibrant, leading-edge campus that delivers pathways in, throughout 
and beyond Durham College.  
 
Our decisions and strategic directions of the future will be refined as we participate in several 
collaborative planning processes with educational and non-educational partners on a number of new 
initiatives:  
 

 To the east of campus – the development of an energy park and sustainable communities; 
 To the southeast – the expanded nuclear facility;  
 To the west – new demands for renewable energy solutions and initiatives;  
 And, of course, centrally – a very different auto sector and diversified community.  

 
My vision has Durham College stepping up and taking a leadership role in those processes and 
responding to the new trends of the future, leading the way in an applied learning environment, rich in 
applied research, incubation of invention and innovation, and teaching practice.  



 

 
We will make a difference in the world and become a model for a green campus and community. The 
college program menu will expand in all academic schools through strategic decisions and investment.  
 
We will strengthen the programs that will meet future needs, retire or change those that are no longer 
relevant and continue to research and innovate in new and emerging areas of study.  
 
Durham College will respond to the opportunities that arise as Durham Region continues to grow and the 
economy diversifies through other types of manufacturing, power generation and planned communities.  
 
The resulting population growth will see new demand for entertainment, hospitality and personal 
services, new transportation solutions, planned smart and green construction projects, and health and 
social services to serve the region.  
 
Durham College will look different in five years and again in the five years after that. 
 
We will keep getting better, providing our students with more opportunities and helping them find even 
greater success in the marketplace.  
 
Post-secondary education is vital to Canada’s future prosperity and social structure.  
 
But post-secondary education is not just about students in college or university. In a knowledge and 
changing society, post-secondary education must touch the lives of all Canadians in different ways – 
from workplace learning to college technical and higher level skills, from adult literacy to applied 
research.  
 
A post-secondary education has become fundamental to Canada’s prosperity and our quality of life in a 
global economy.  
 
There is an unprecedented demand for post-secondary graduates in the job market and a growing gap 
between available graduates and the number of positions unfilled for lack of qualified candidates – even 
in these tough economic times.  
 
While the demand and gaps are expected to increase, Durham College is poised to help fill that shortfall. 
 
I will close with one final thought about this new role I have been asked to play – this in part comes from 
a paper written by Gordon Nixon, PhD.  
 
Although a great president can lead a college to great things, it’s not really the president who 
accomplishes most of the great things, but others. The job given to me as president is to provide vision 
and focus, support and recognition, respect and trust, continuity and mentorship so everyone can 
succeed and grow. 
 
Thank you for allowing me to share my vision with you today.  
 
The best is yet to come. 
 


