DURHAM
Eg COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING

Date:

Location:

Members Present:

Members Absent:

Staff Present:

PUBLIC SESSION MINUTES

Monday, June 11, 2018
Tribute Communities Centre, 99 Athol St E, Oshawa, Leisure Room

Dan Borowec, Chair of the Board
Paul Macklin, Vice-Chair of the Board
Suzanne Beale

lvan DeJong (entered at 1:53 p.m.)
Kevin Griffin

Kristi Honey

Michele James

Rahul Khanna

Don Lovisa, President

Bart Lucyk

Debbie McKee Demczyk

Heather Quantrill

Gary Rose (entered at 1:43 p.m.)
Jim Wilson

Steve Stewart

Scott Blakey, Chief Administrative Officer

Alan Dunn, Associate Vice-President, Facilities and Ancillary Services
Linda Flynn, Associate Vice-President, Development and Alumni
Affairs

Peter Garrett, Government Relations

Barbara MacCheyne, Chief Financial Officer

Meri Kim Oliver, Vice-President, Student Affairs

Elaine Popp, Vice-President, Academic

Melissa Pringle, Corporate and Board Secretary
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1. CALL TO ORDER

With quorum present, the meeting was called to order at 1:30 p.m.

2. INTRODUCTION OF GUESTS

The Chief Administrative Officer introduced the following guests:

Stephanie Ball, Executive Dean, School of Justice and Emergency Services and
School of Interdisciplinary Studies

Debbie Johnston, Dean, School of Continuing Education

Jason Vassell, Manager, School of Justice and Emergency Services

Sugeetha Navaratnarajah, Work Study Student, Office of the President

3. ADDITIONS/DELETIONS TO THE AGENDA

None.

4. CONFLICT OF INTEREST DECLARATIONS

None.

5. PRESENTATIONS

5.1

Stephanie Ball, Executive Dean and Jason Vassell, Manager, School of
Justice and Emergency Services to Present an Overview of Project Lord
Ridgeback

The Executive Dean, School of Justice and Emergency Services and the
Manager, School of Justice and Emergency Services presented an overview of
Project Lord Ridgeback, a multi-disciplinary emergency training exercise
occurring February 23 and 24, 2019 in collaboration with UOIT and local
emergency services.

The Board questioned the Executive Dean, School of Justice and Emergency
Services

Governor Rose entered the meeting.

5.2

Debbie Johnston, Dean, School of Continuing Education to Provide a
Cannabis Education Session

Debbie Johnston provided an education session regarding cannabis and the
cannabis industry, and highlighted how the College is responding to the sector’s
need for skilled employees by introducing relevant courses.
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Governor DeJong entered the meeting.
The Board questioned the Dean, School of Continuing Education.

5.3 Alan Dunn, Associate Vice-President, Facilities and Ancillary Services to
Present a Capital Projects Update

The Associate Vice-President, Facilities and Ancillary Services presented a
capital projects update, highlighting the Centre for Collaborative Education, the
front entrance at the Whitby campus and the renovations happening at the
College this summer.

The Board questioned the Associate Vice-President, Facilities and Ancillary
Services.

5.4 Barbara MacCheyne, Chief Financial Officer to Present the 2018-2019
Operating Budget

The Chief Financial Officer presented the highlights of the 2018-2019 operating
budget including:

. Increased revenues from $185.2M to $207M (11.6% increase)
o Total Fall 2018 Enrolment of 11,628 students comprised of 9,517 full-time
domestic, 67 second career, 1,384 International and 660 BSCN students

. The launch of 7 new programs
o The hiring of 11 new full-time faculty, 22 full-time and 5 part-time positions
J $830K for one-time strategic initiatives

Note: The operating budget was approved in the in-camera session of the Board
of Governors meeting through the May 28, 2018 report of the Audit and Finance
Committee.

5.5 Governor Lucyk to Receive his Advanced Good Governance Certificate

Governor Lucyk received his advanced good governance certificate.

6. CHAIR’S REPORT

The Chair thanked the Board for a successful year and reflected on the annual report
and the professionalism, patience and respect the Board displays for each other.
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CO-POPULOUS GOVERNORS' REPORT

Governor Wilson advised he attended UOIT’s convocation ceremonies on
June 7 to 8, 2018 and UOIT’s annual general meeting is occurring on June 28, 2018.

CONSENT AGENDA

Moved By Governor Quantrill

Seconded By Governor DeJong

“That all items listed under the heading of consent agenda be adopted as
recommended.” CARRIED

8.1

8.2

8.3

Approval of the Public Minutes of the Board of Governors Meeting of
May 9, 2018

That the public minutes of the Board of Governors meeting of May 9, 2018 be
approved as read.

Report of the Governance Review Committee Meeting of May 15, 2018

That all actions taken at the Governance Review Committee meeting of
May 15, 2018 be adopted as recommended and the minutes be approved as
read.

President's Report - April to June 2018

That Report BOG-2018-51 outlining the President's activities for the months of
April to June 2018, be received for information.

President Lovisa thanked the Board Chair for his contributions and for his trust and support.

9. DISCUSSION ITEMS

9.1

2017-2018 Durham College Foundation Annual Report

The Associate Vice-President, Development and Alumni Affairs presented the
2017-2018 Durham College Foundation annual report noting the market value of
the Foundation Endowment Fund at March 31, 2018 was $17,268,243, a nominal
increase of $73,956 over the previous year. This represents a decline over the
last year’'s growth of 10.1%, with the volatility of the markets being attributed to
the political climate.
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Moved By Governor Wilson

Seconded By Governor Lucyk

“That Report BOG-2018-46 presenting the 2017-2018 Durham College
Foundation Annual Report, be received for information.” CARRIED

9.2 Quality Assurance and Comprehensive Program Review

The Vice-President, Academic reported on the quality assurance and
comprehensive program review process at the College, noting each program of
instruction, or cluster of programs, goes through a comprehensive program
review every five to seven years. The programs that completed a
comprehensive program review during the 2017-2018 academic year were
highlighted.

Moved By Governor Griffin

Seconded By Governor Rose

“That Report BOG-2018-41, reporting on programs that completed a
comprehensive program review this academic year and programs that are
currently in process of completing a comprehensive program review in the
upcoming academic year, be received for information.” CARRIED

9.3 2018-2023 New Program Development Five-Year Plan

The Vice-President, Academic presented the 2018-2023 New Program
Development Five-Year Plan and described the process of how programs get
added, moved up or removed from the list.

The Board questioned the Vice-President, Academic.

Moved By Governor Honey

Seconded By Governor Beale

“That Report BOG-2018-47, presenting the 2018-2023 New Program
Development Five-Year Plan, be received for information.” CARRIED

9.4 2017-2018 Durham College Annual Report

President Lovisa presented the 2017-2018 Durham College Annual Report,
highlighting the collaborative nature of the report, and how it reflects the
College’s four strategic pillars. The intention is to prepare an interactive online
format to present the annual report.
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Moved By Governor Wilson

Seconded By Governor DeJong

“That based on Report BOG-2018-52, the 2017-2018 Durham College annual
report, be approved.” CARRIED

9.5 Election Update

The Manager, Strategic Reporting and Government Relations presented the
results of the recent provincial election and reviewed the platform of the
provincial government and the strategy moving forward to advance the college’s
priorities.

The Board questioned the Manager, Strategic Reporting and Government
Relations.

Action: The Manager, Strategic Reporting and Government Relations to
prepare a document on the college’s priorities and key facts to assist
Governors in their advocacy efforts.

10. OTHER BUSINESS
None.
11. UPCOMING EVENTS

The following events were highlighted:

e College Closed (Canada Day) - Monday, July 2, 2018

e Alumni Night at the Toronto Blue Jays Game -Tuesday, July 24, 2018 - Tickets are
$40.00

e College Closed (Civic Holiday) - Monday, August 6, 2018

e College Closed (Labour day) - Monday, September 3, 2018

e Board Orientation/Hail & Farewell Event - Tuesday, September 11, 2018

12. MOVE TO IN-CAMERA SESSION

Durham College By-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.
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Moved By Governor Macklin

Seconded By Governor Griffin

“That the Durham College Board of Governors move in-camera after a short recess.”
CARRIED

The Board recessed at 3:17 p.m. and re-convened in-camera at 3:31 p.m.
The Board rose from the in-camera session at 3:43 p.m.
The Board thanked staff and the senior leadership team for another successful year.

During the in-camera session, the Board reviewed recommendations from its Standing
Committees.

13. ADJOURNMENT

Moved By Governor James

Seconded By Governor Quantrill

“That the June 11, 2018 meeting of the Durham College Board of Governors be
adjourned.” CARRIED

The meeting ended at 3:44 p.m.

Dan Borowec

Board Chair

~MPngle

MeﬂlisséfPringIe
Corporate and Board Secretary
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