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The Leadership Development Series program will enhance leadership skills and develop new skills to help
meet career and organizational objectives. The program will provide a solid foundation for those looking
to enter leadership positions, and for those currently in front-line or mid-level management positions.

The program will build on existing skills and experience and apply those skills to workplace situations.

Content includes communications, ethics, performance management, change management, team
building, planning, and project management. The courses can be taken in any order. There are a number of
assignments for each course that will be completed outside of class time.

PROGRAM OF STUDIES CAREER OPPORTUNITIES

e Communication LDS Graduates may work as:

e C(reative and Critical Thinking LDS e Aspiring supervisors/managers,;
e Employment Law LDS e Business owners/managers;

e Finance LDS e Co-ordinators;

e Human Relations LDS ¢ Department and plant managers;
e |eading Teams LDS ® Directors;

e |eading Responsibly LDS e Human Resource personnel;

¢ Managing Change LDS e Senior support/clerical staff;

e Performance Management LDS e Supervisors;

¢ Project Management LDS e Team leaders
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